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While we were preparing our 2022 Integrated Annual Report, our country was struck by two major
earthquakes in Kahramanmaras on 6 February 2023. With its 175 branches, 771 ATMs and 2,868 colleagues
in the area affected by the earthquakes, Ziraat Bank responded immediately to these disasters, which
shook us all. Working together with all of our units, and in an effort which went far beyond our Bank, we
galvanized our efforts immediately in the hours after the tragedy struck, both for our members and their
relatives and for all our citizens affected by the disaster.

While providing in-kind aid such as heating, shelter, fuel, medical supplies and food for earthquake
victims, we provided tents and containers for our employees and their relatives in the region. By ensuring
that our branches and ATMs remained in operation, we ensured the continuity of financial life.

Within the scope of the work which we carried out by mobilizing all our resources, we provided

TL 20 billion in cash support to the Disaster and Emergency Management Directorate (AFAD) to
provide support to the regions affected by the earthquake. In addition to this cash support, we rapidly
implemented various measures including postponing loan repayments without interest to forgiving the
debts of our citizens who lost their lives in the earthquake, and to providing financing with preferential
terms to those in the region with various loan support packages.

The combination of the value generated by our work and our cash support reached approximately
TL 35 billion.

Ziraat Bank will continue to work resolutely as “More Than a Bank” to ensure the most rapid
redevelopment of the regions affected by the earthquake

On behalf of Ziraat Bank’s Board of Directors, Senior Management and its employees, we wish God’s mercy
on the souls of our colleagues and citizens who lost their lives in the disaster, and a swift recovery to those
whose lives were affected by the earthquake.



CONTENTS

INTRODUCTION
1 ABOUT THE INTEGRATED ANNUAL
REPORT

4  MESSAGE FROM THE CHAIRMAN OF
THE BOARD

8  MESSAGE FROM THE CEO
12 CORPORATE PROFILE

13 OUR VISION-OUR MISSION-OUR
STRATEGIES

16  MILESTONES IN THE HISTORY OF
ZIRAAT BANK

22 KEY INDICATORS (ECONOMIC,
ENVIRONMENTAL, SOCIAL)

28 OUR AWARDS

VALUE GENERATION AND

STRATEGY
30 THE SUSTAINABILITY APPROACH AT
ZIRAAT BANK

32 ZIRAAT BANK'S VALUE
GENERATION MODEL

34 STRATEGIES AND ACHIEVEMENTS
IN 2022

36 THE SUSTAINABLE DEVELOPMENT
GOALS (SDGs) AND ZIRAAT BANK

37 STAKEHOLDERS OF ZIRAAT BANK

38 IMPACT FRAMEWORK OF
STRATEGIES

FOR GENERATIONS
MORE THAN A BANK

IN 2022
42 RISKS, OPPORTUNITIES AND
DEVELOPMENTS IN THE MARKETS

48 INOUR159™ YEAR... MOVING
FORWARD TO THE FUTURE

62 AN ASSESSMENT OF 2022:
DEVELOPMENTS AND TARGETS
FOR THE FUTURE

100 ZIRAAT BANK AND THE
ENVIRONMENT

114 ZIRAAT BANK'S SUBSIDIARIES IN
2022

116 INDEPENDENT AUDITOR’S REPORT

ON THE BOARD OF DIRECTORS’
ANNUAL REPORT

MANAGEMENT AND CORPORATE

GOVERNANCE PRACTICES

118 BOARD OF DIRECTORS

122 ZIRAAT BANK SENIOR
MANAGEMENT

126 SUMMARY BOARD REPORT
128 INFORMATION ON THE ACTIVITIES
OF THE COMMITTEES

131 ATTENDANCE BY THE MEMBERS
OF THE BOARD OF DIRECTORS
AND OF THE AUDIT COMMITTEE IN
THE MEETINGS HELD DURING THE
REPORTING PERIOD

132 SUPPORT SERVICES PROVIDERS

159

FINANCIAL INFORMATION AND

RISK MANAGEMENT

133 AUDIT COMMITTEE'S ASSESSMENT
OF THE OPERATION OF THE
INTERNAL AUDIT, INTERNAL
CONTROL, COMPLIANCE, AND RISK
MANAGEMENT SYSTEMS IN 2022

139 ZIRAAT BANK'S FINANCIAL
STANDING, PROFITABILITY AND
SOLVENCY

140 RATIOS

141  INFORMATION ABOUT RISK
MANAGEMENT POLICIES AND
ACTIVITIES ACCORDING TO TYPE
OF RISK

144 SUMMARY FINANCIAL
INFORMATION FOR THE 5-YEAR
PERIOD

145 CREDIT RATINGS ASSIGNED BY
RATING AGENCIES

146 AMENDMENTS MADE TO THE
ARTICLES OF ASSOCIATION IN 2022

147 UNCONSOLIDATED FINANCIAL
STATEMENTS AS OF AND FOR THE
YEAR ENDED 31 DECEMBER 2022
WITH INDEPENDENT AUDITORS’
REPORT THEREON

297 CONSOLIDATED FINANCIAL
STATEMENTS AS OF AND FOR THE
YEAR ENDED 31 DECEMBER 2022
WITH INDEPENDENT AUDITORS’
REPORT THEREON

450 GRICONTENT INDEX

DIRECTORY

INTRODUCTION

GRI 2-1, 2-2, 2-3, 2-5

ABOUT THE INTEGRATED ANNUAL REPORT

SCOPE OF THE REPORT

The integrated annual report addresses the economic, environmental
and social performance of Ziraat Bank for the period between

1 January 2022 and 31 December 2022 under a holistic approach. The
report includes information regarding the Bank’s banking activities and
its domestic and international subsidiaries.

The report sets out Ziraat Bank’s corporate strategy, foresight and
goals for the future, and its ability to create long-term value in a
multifaceted and integrated perspective.

The report is in compliance with the minimum annual reporting
requirements of Banking Regulation and Supervision Agency (BRSA)
and Turkish Commercial Law legal frameworks.

The integrated annual report is prepared in compliance with the
International Integrated Reporting Framework recommended by The
Value Reporting Foundation (VRF) and “In accordance with” option of
GRI Standards published by Global Reporting Initiative (GRI). Content
of the report is compiled in accordance with the content determination
methods described in GRI Standards, mainly with materiality analysis.
Performance indicators are presented mainly in the context of “GRI
Standards” disclosures.

The 2022 integrated annual report includes detailed information on
Ziraat Bank’s governance approach, sustainability approach, interaction
with its stakeholders, priority issues and the economic, social and

the environmental value which it generates. In the report, the Bank’s
activities are covered within the framework of six different capital
items in parallel with the classification of capital items proposed by the
VRF. Furthermore, within the scope of the United Nations Sustainable
Development Goals (SDGs), elements directly or indirectly contributed
by the Bank have been identified and reflected in the report.

The financial indicators in the report are derived from data disclosed in
Ziraat Bank’s independently audited financial statements.

PERIOD OF THE REPORT
This report, unless otherwise stated, covers the period between
1 January 2022 and 31 December 2022.

The data contained in this report constitutes benchmarking criteria
for the integrated annual reports which Ziraat Bank will publish in the
coming periods.

REPORTING CYCLE
Ziraat Bank publishes its integrated annual report on an annual basis.
The Bank plans to report its activities annually in the following years.

FEEDBACK

We would like to continue
disclosing transparent and
reliable information for our
stakeholders. Your views on

how we can further improve our
report in the future will

guide us. Please share your ideas
via sustainability@ziraatbank.
com.tr

SUSTAINABLE DEVELOPMENT
GOALS (SDGs)

Ziraat Bank’s activities, which
are deemed to contribute to the
SDGs within the cycle of service,
are addressed in different
sections of this report in detail.
The SDGs which the Bank has
prioritized are highlighted in
color in the following notation.
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For more:

For more information, you can

visit our website at: https://
www.ziraatbank.com.tr/en
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OUR BANK COLLECTION

COLLECTING WORKS OF ART
WITH THE AWARENESS OF
COLLECTING SINCE 1926, ON
ATATURK’S INSTRUCTIONS,
ZIRAAT BANK HAS
SUCCESSFULLY BROUGHT
TOGETHER A COLLECTION OF
ART WHICH INSTILLS PRIDE IN
OUR COUNTRY.

The Ziraat Bank Collection, which
covers all branches of fine art and
includes works of art created in

line with developing trends since

its establishment, is of tremendous
importance in documenting the
history of art in our country. Ziraat
Bank has integrated the support it
has extended to art and artists since
1926 under the banner of “For art,
within art” in order to share its artistic

treasures with society by transferring
them outside the institution and to
make art livable, and for this purpose,
works of art in the collection were
exhibited at different times.

The Ziraat Bank Collection, which
covers a wide range of depictions from
romantic landscapes to impressionist
and symbolist interpretations, covers
the works of artists who follow the

GRI 413-1, 413-2

traces and slants of modernism,
from expressionist approaches

to pursuits in the path of cubism,
from breakthroughs which the Paris
School contributed to the abstract
movement, including blotchy
abstractions and geometric abstract
expressions, to compositions based
on traditional sources, social realities
and contemporary breakthroughs.
Ziraat Bank meticulously archives

the works of Turkish Painters of the
Republican era and hundreds of artists
after 1950 who have created works

in abstract, figurative, social realist,
surrealistic, naive, and stigmatizing
forms, as well as having works in the
new figuration tendency and pop
genre, and producing products in their
own original styles, carries out all kinds
of activities that may be of use in the
promotion of our culture and witnesses

the historical development of Turkish
painting and sculptural art.

The Ziraat Bank Art Collection, which
contains some of the rarest examples of
Turkish art, is constantly expanding and
now contains more than 2,500 works. It
is exhibited in the Ziraat Bank Banking
Museum located in the historical Ankara
Head Office Building.

2 ZIRAAT BANK INTEGRATED ANNUAL REPORT 2022
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INTRODUCTION

MESSAGE FROM THE CHAIRMAN OF THE BOARD

GRI 2-22, 3-1, 3-2, 3-3

DURING THE YEAR, THE
GLOBAL ECONOMIC
OUTLOOK CAME

UNDER STRAIN FROM
CHALLENGES SUCH

AS RISING INFLATION,
TIGHTENING FINANCIAL
CONDITIONS, THE
CONTINUING WAR
BETWEEN RUSSIA

AND UKRAINE AND A
RESURGENCE IN COVID-19
CASES IN CHINA.

GRI 2-22, 3-1, 3-2, 3-3

The IMF estimated a 3.4% rate of global growth for 2022, while projecting growth of
2.9% for 2023 and 3.1% for 2024 in its update of the Global Economic Outlook Report

published in January 2023.

As the Russia-Ukraine war drags
on, there have been disruptions
to regional supply chains while
rising energy prices have piled

Central banks in the Euro Zone
and the UK also raised their
policy rates by 50 basis in
December. The European Central

THE EUROPEAN CENTRAL
BANK INCREASED THE
POLICY RATE FROM 0%

upward pressure on input costs. Bank (ECB) increased the policy IN JUNE TO 2.5% AT THE
Although the negative effects of rate from 0% in June to 2.5% at END OF THE YEAR WHILE
the pandemic have eased in most the end of the year while the THE BANK OF ENGLAND
countries, economic activity Bank of England (BoE) raised (BOE) RAISED ITS POLICY
has continued to deteriorate, its policy rate from 0.25% at the o
especially in China. beginning of 2022 to 3.5% by the ~ RATE FROM 0.25% AT THE
Burhaneddin TANYERI end of the year. BEGINNING OF 2022 TO
Chairman of the Board Taking these developments 3.5% BY THE END OF THE
into account, the IMF revised A number of international YEAR.
its forecasts for the global organizations now expect
Dear stakeholders, Global economy struggles with economy in its update of the the current environment of
headwinds on various fronts in Global Economic Outlook Report uncertainty to continue to affect
While we were preparing our 2022. published_in January 2023. The the.whole worlgl.in the coming
report for publication, tragedy The challenges included rising report estimated a 3.4% rate of periods. In addition, these
struck in the form of the inflation in many countries, global growth for 2022, while multidimensional problems may
earthquakes which occurred tightening financial conditions, projecting growth of 2.9% for inhibit opportuqltles for global
in the Kahramanmaras region the ongoing war between Russia 2023 and 3.1% for 2024. cooperation on issues such as
on 6 February 2023, deeply and Ukraine and the resurgence sustalnqbﬂlty,_ environment and
upsetting the agricultural in Covid-19 cases in China, which The US Federal Reserve (Fed) combating climate change and
community as well as our entire continued to weigh on the global increased the policy rate by security of supply.
nation. | would like to take this economic outlook throughout 50 basis points t_o a range of
opportunity to wish God’s mercy the year. As pandemic-related 4.25%-4.50% at its December
on the souls of our colleagues financial support was wound 2022_ rT_weetl_ng. Supported' by
and citizens who lost their lives down, inflation reached its the limited improvement in
in the disaster, and to extend my highest levels for decades, inflation, the Fed was able to
condolences to their relatives leading to a tightening in slow down the pace Of_ rate hikes.
and our country, and wish a monetary policies at a global Never.thel_ess, the Fed is expected
speedy recovery to those who level and a decline in the to maintain the process of rate
were injured. households’ purchasing power. hikes in 2023.
As a result, global economic
activity slowed at a much steeper
pace than expected.
/ 4 ZIRAAT BANK INTEGRATED ANNUAL REPORT 2022 ZIRAAT BANK INTEGRATED ANNUAL REPORT 2022 5



INTRODUCTION

MESSAGE FROM THE CHAIRMAN OF THE BOARD

GRI 2-22, 3-1, 3-2, 3-3

The Turkish economy maintained its strong growth despite the global economic
backdrop suffering from geopolitical risks and high inflation.

Despite the global economic
outlook, the Turkish economy
managed to perform
successfully.

Despite the global economic
backdrop, which had
demonstrated some recovery
after the pandemic before
suffering from geopolitical risks
and high inflation, the Turkish
economy maintained its strong
growth.

The outbreak of the Russia-
Ukraine war towards the end

of February 2022 sparked
disruptions in regional supply
chains, endangering the supply
of raw materials and food
products, given the importance
of both countries as suppliers at
a global level. Although soaring
global raw material and energy
prices pose risks for production
units in Turkey, the effects of
these factors on the growth
performance of the Turkish
economy has proven limited,
with Gross Domestic Product
(GDP) having increased by 5.6%
at the end of 2022.

The financing opportunities
provided to exporters and the
tourism sector through the
Credit Guarantee Fund (KGF)

packages within the scope of the

Turkish Economy Model, whose
main purpose is to strengthen
macroeconomic and financial
stability, have played a decisive
role in this growth performance.

The rate of CPI inflation, which
had followed a higher course
throughout the year, eased back
to 64.27% by the end of the year
thanks to the anti-inflationary
measures set out in the Turkish
Economy Model.

A successful year for the
banking sector, despite a myriad
of negativities

The year 2022 was marked

by high profitability rates, a
satisfactory Return on Equity
and operational expenses being
successfully kept under control in
the banking sector.

The sector’s total assets
increased by 55.7% when
compared to the end of

2021to reach TL 14.3 trillion,
while the net profit for the

period surged nearly five-

fold to TL 431.6 billion, while
shareholders’ equity increased by
96.9% to TL 1,406 billion.

The capital adequacy of the
banking sector maintained its
strong outlook in the face of
risks, and the sector’s capital
adequacy ratio (CAR) stood at
19% at the end of the year.

Ziraat Bank’s solid financial
structure played an important
role in its performance in 2022.
Ziraat Bank possesses the
competence and power to
implement its long-term efficient
growth strategy in all market
conditions. Maintaining a

stable stance in 2022, our Bank
continued to take decisive steps
with a visionary perspective and
exhibited a successful financial
and operational performance.

While continuing our efforts to
strengthen our value proposition
to our customers, we maintained
our asset quality by exceeding
sector averages on many
indicators, and managed to
grow by reinforcing our financial
strength in conditions which
could be described as difficult in
global and national terms.

Performing our activities in

line with our strategies and
targets, we expanded our
Bank’s asset volume by 68.6%
to TL 2,312 billion by the end of
2022. In the same period, our
equity expanded by 108.5% to
TL 202.5 billion while our net
profit increased by 553.2% to
TL 41 billion.

GRI 2-22, 3-1, 3-2, 3-3

Ziraat Bank possesses the competence and power to implement its long-term efficient
growth strategy in all market conditions.

Looking ahead, we will continue
our work with a focus on
evaluating business opportunities
correctly and increasing our
performance.

We remain determined at Ziraat
Bank to continue to put our
signature on the best practices of
sound, reliable and transparent
banking.

Despite global and regional
geopolitical risks, we focus on
making the most of the growth
opportunities which will present
themselves in the medium and
long term within the scope of our
strategy and business model.

The progress we are achieving
to reach our goals will carry us
to a much stronger and more
competitive position and enable
us to increase the total added
value we generate. We possess
the sufficient material and
intellectual capital necessary to
achieve this.

On behalf of myself and the
Board of Directors, | would

like to take this opportunity to
extend my thanks and respects
to all of our stakeholders who
contributed to our performance
in 2022.

Burhaneddin TANYERI
Chairman of the Board

THE PROGRESS WE ARE
ACHIEVING TO REACH
OUR GOALS WILL CARRY
US TO A MUCH STRONGER
AND MORE COMPETITIVE
POSITION AND ENABLE
US TO INCREASE THE
TOTAL ADDED VALUE WE
GENERATE.

/6 ZIRAAT BANK INTEGRATED ANNUAL REPORT 2022
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INTRODUCTION

MESSAGE FROM THE CEO

GRI 2-22, 3-1, 3-2, 3-3

OUR COUNTRY, FULLY
INTEGRATED INTO THE
GLOBAL ECONOMY,

HAS SUCCESSFULLY
OVERCOME THIS
CHALLENGING

PERIOD THANKS

TO THE DECISIONS

AND SUPPORTING
MEASURES TAKEN BY THE
INSTITUTIONS MANAGING
THE ECONOMY.

Alpaslan CAKAR
Member of the Board of
Directors and General Manager

Dear stakeholders,

Before moving on to my
assessments, | would like to
express the deep sadness we
all felt by the earthquake which
struck Kahramanmaras and

its surrounding 10 provinces

on 6 February 2023, causing
devastating damage and loss
of life. | wish God’s mercy on
the souls of our colleagues

and citizens who lost their

lives as well as extending my
condolences to their relatives
and our country as a result of
this disaster, which Ziraat Bank
responded to immediately with
action to heal the wounds caused
by the disaster.

Geopolitical developments in
2022 usher in a new period of
uncertainty and volatility all
over the world.

The ongoing war in our
surrounding region, the

upward movement in global
commodity and energy markets,
the gathering inflationary

environment on a global scale
and the tight monetary policies
implemented by the central
banks of developed countries
led to a deterioration in global
growth expectations. These
developments around the
world have forced all countries
to develop and implement
policies and strategies which
will establish a balance between
inflation and growth.

Fully integrated into the global
economy, our country has
succeeded in managing this
challenging and uncertain
process with accurate and
timely foresight, in line with the
decisions taken by the authorities
managing our economy and the
supportive measures taken. In
this process, the Turkish banking
sector has prioritized the
effective use of resources and
has more intensely supported
areas of strategic importance for
our country.

GRI 2-22, 3-1, 3-2, 3-3

Ziraat Bank boasts a strong capital structure, competent management, dedicated
employees and a loyal customer base.

Ziraat Bank continues to
increase its contribution to the
country’s economy with a sense
of responsibility.

Ziraat Bank boasts a strong
capital structure, competent
management, dedicated
employees and a loyal customer
base. This strong structure has
brought sustainable growth.
During 2022, the Bank focused
on correctly interpreting the
dynamics of the international and
national markets, designed and
implemented its future steps and
maintained its strong balance
sheet growth in 2022.

In this context, the Bank’s asset
volume expanded by 68.6%

to TL 2.3 trillion by the end of
2022, with the volume of cash
loans increasing by 62.7% to

TL 1.3 trillion in line with our
selective loans-weighted growth
policy. Our Bank generated a
Return on Equity of 26.4% in
2022 with a Return on Assets of
2.3%.

We maintained our leadership

in the sector in terms of total
deposits in 2022, with a balance
of TL 1.7 trillion in deposits,

our main funding source. By
increasing the share of TL
deposits in total deposits with
the Currency Protected Deposits
and supporting TL-weighted
financing of loans, we maintained
the wide based structure of our
deposits and contributed to our
country’s savings and investment
balance in a correctly adjusted
and effective manner.

Commanding a prestigious
position in the field of
international banking thanks
to the strong relations we have
established with some of the
world’s leading institutions
Ziraat Bank commands

a prestigious position in
international banking with its
wide correspondent network,
strong correspondent relations
and solid funding base. With
our high credibility, reliable and
stable stance, we attracted a
high volume of financing from a
wide array of global banks and
financial institutions in 2022.

The syndication loan we obtained
in 2022 was not only the largest
single transaction provided by
a bank in our country but also
our Bank’s first sustainability-
themed syndication loan.

The USD 1.24 billion, 367-day
maturity loan was our Bank’s
tenth borrowing transaction

to be carried out through
international markets by the
syndication method.

In addition to the syndicated
loan, we provided USD 8.9 billion
in funds through alternative
sources such as loans from
International Financial
Institutions, bilateral loan
agreements, post-financing
transactions, FX repo and
Eurobond issues during 2022.
We also updated the

USD 7 billion GMTN (Global
Medium-Term Notes) program as
of 5 May 2022.

AS ZIRAAT BANK WE
UNCOMPROMISINGLY
IMPLEMENTED OUR
SELECTIVE CREDIT
POLICIES FOCUSED ON
SUPPORTING THE REAL
SECTOR AND INCREASING
EMPLOYMENT
THROUGHOUT 2022.

We continued to support the
real sector by adhering to our
fundamental mission in all
market conditions.

As Ziraat Bank, we
uncompromisingly implemented
our selective credit policies
focused on supporting the

real sector and increasing
employment throughout

2022. In this context, we also
contributed to the development
of our country with the loans
we extended to the agricultural,
manufacturing, energy,
investment and technology
sectors as well as to our
exporters.

We have based our strategy in
the agricultural sector, which
is one of our priority areas,

on “Financing the Agricultural
Ecosystem”. In 2022, we
extended TL 205.3 billion of
loans to 770,000 customers to
finance the agricultural sector
through our Bank’s resources.
Investment loans accounted
for 35% of our agricultural loan
portfolio while business loans
comprised a 65% share.

/8 ZIRAAT BANK INTEGRATED ANNUAL REPORT 2022
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MESSAGE FROM THE CEO

GRI 2-22, 3-1, 3-2, 3-3

We are constantly working to offer all kinds of transactions in banking services in a
planned, predictable and integrated manner.

The balance of these loans had
reached TL 232 billion at the end
of the year with approximately

1 million of our customers having
loans.

In 2022, we expanded the “I
Have Many Reasons to Live in
My Village” project, which we
had initiated to support sheep
and goat farming, to include
cattle farming in 2022. With this
project, which will continue in
2023, we aim to increase the
scale of the producers with
qualified animal breeds, to
diversify the financial solution
alternatives of small businesses
and to increase the efficiency,
productivity and profitability in
this area.

We also prioritize support for
SMEs, one of the most important
drivers of production and
employment. We have increased
our support by designing product
packages with preferential
conditions for SMEs. In 2022, we
launched a range of credit support
packages for SMEs within the
scope of cooperation with bodies
such as KOSGEB (Small and
Medium Enterprises Development
and Support Administration), the
KGF (Credit Guarantee Fund)

and IGE (ihracati Gelistirme A.S.).
In addition, we have obtained
sustainability-themed resources
from various international
financial institutions under
favorable conditions to be used in
financing the working capital and
investment loan needs of SMEs.

In line with our working
strategy which revolves around
profitability and efficiency,

we deliver our widening and
diversifying range of products
and services to all segments of
the society.

Having built its strategy on the
foundations of multi-faceted
efficiency and effectiveness,
our Bank took significant steps
in fundamental areas such as
business conduct, product
diversity and service approach
during 2022.

Providing services to a large
mass of individual customers
through our extensive branch
network in retail loans, our Bank
extended TL 47 billion in housing
loans, TL 43 billion in consumer
loans and TL 8 billion in vehicle
loans in 2022.

In addition, in order to protect
customers sensitive to exchange
rate volatility and shield their
Turkish Lira based investments
from exchange rate risk, we
launched the TL Currency
Protected Time Deposits, FX
Converted Currency Protected TL
Time Deposits, YUVAM TL Time
Deposits, Quarter Gold Coin Time
Deposits and Quarter Gold Coin
Demand Deposits.

We are constantly working to
offer all kinds of transactions in
banking services in a planned,
predictable and integrated
manner.

In 2022, we continued our
intensive work focused on
meeting the needs of an
increasingly digital business
world. We are constantly
renewing and improving our
business model in order to
proactively identify customer
needs through the effective use
of data analytics.

The Ziraat Super Branch, which
we launched in 2022 in this vein,
allows our retail customers to
access banking services through
digital channels without having
to go to the branch.

By the end of 2022, the

number of our active digital
banking customers had reached
19.4 million, with 94.1% of the
financial transactions being
realized through digital channels.
In the same period, the number
of our internet and mobile
banking customers had increased
by 14.8% to reach 31.5 million.

GRI 2-22, 3-1, 3-2, 3-3

In addition to contributing to the efforts to resolve the climate crisis with the financing
we provide for renewable energy and energy efficiency projects, we met 50,000 MWh
of our Bank’s energy consumption from renewable resources in 2022.

Importance placed on
Environmental, Social and
Governance (ESG) activities in
2022

We intensively continued
our efforts to leave behind a
more livable world to future
generations and carried out
activities aimed at extending
sustainability to all of our
business processes.

In this respect, from March
2022, we started to evaluate
loan requests for projects

with investment budgets of
over USD 50 million from an
environmental and social point
of view within the scope of
the “Environmental and Social
Impact Management Policy in
Lending Activities”.

We continued to offer our
“Green Home Loan” and “Green
Vehicle Loan” products, which
we introduced with the aim

of diversifying our sustainable
quality loans, while adding the
“Housing Heat Insulation Loan”
and “SPP/Roof SES/Licensed
SPP Investment and Operation
Loans” to these products in
2022.

We implemented improvements
to our business processes in
order to reduce environmental
pollution and to save paper,
sending 73 tons of waste IT
products and 945 tons of waste
paper to recycling facilities. In

line with our goal of reducing our
carbon footprint from electricity
consumption, we are rapidly
undertaking the necessary
arrangements to our activities.

In addition to contributing to

the efforts to resolve the climate
crisis with the financing we
provide for renewable energy
and energy efficiency projects,
we met 50,000 MWh of our
Bank’s energy consumption from
renewable resources in 2022. We
have internationally documented
this important step we took

in the transition to the green
transformation with the I-REC
(The International REC Standard)
certificate, which is the most
widely used renewable energy
certificate in the world.

We will continue our work in the
coming years by increasing our
contribution to our country’s
economy.

Innovation, change, foresight and
planning have an indisputable
place in Ziraat Bank’s corporate
culture. Acting with this
awareness, we move our Bank
forward with each passing period
and transform the strength we
derive from development into a
competitive advantage.

We support the competence
of our country’s economy to
produce long-term sustainable
value with our strong capital
structure, qualified human

resources and many years of
experience, in addition to our
range of products, services and
solutions.

Our wide service network at
home and abroad, our extensive
product range and our customer-
oriented service approach
provides all segments of society
with the opportunity to access
financial services rapidly,
wherever they wish, at the most
optimal conditions.

Ziraat Bank is committed

to taking further firm steps
forward and to contribute to our
country and its citizens in the
coming periods, in line with our
growth roadmap which we have
determined with an innovative
and versatile approach which

is fully compatible with the
conditions of the sector.

On behalf of myself and our
Board of Directors, | would like
to thank our human resources,
who have been the architects
of our success with their
outstanding work in 2022, and
all our stakeholders, especially
our customers, for the trust and
loyalty they have placed in the
Ziraat brand.

Alpaslan CAKAR
Member of the Board of
Directors and General Manager

ﬂo ZIRAAT BANK INTEGRATED ANNUAL REPORT 2022

ZIRAAT BANK INTEGRATED ANNUAL REPORT 2022 n \



INTRODUCTION

CORPORATE PROFILE

GRI 2-1, 2-6, 3-1, 3-2, 3-3

WITH ITS EXTENSIVE,
RELIABLE AND QUALITY
SERVICES PROVIDED IN
TURKEY AND IN VARIOUS
COUNTRIES OF THE WORLD,
ZIRAAT BANK CONTINUES
TO CONTRIBUTE TO THE
ECONOMY AND THE
DEVELOPMENT OF THE
BANKING SECTOR.

Since its establishment in 1863,
Ziraat Bank has made significant
strides in fundamental issues
such as business style, product
variety and service approach,
in line with its strategy built on
the principles of multifaceted
efficiency and effectiveness.
The Bank, which has always
been the pioneer of economic
development at different
stages of Turkey’s history, has
uninterruptedly transferred
resources to the agricultural
sector, traders, industrialists,
entrepreneurs, retirees and
employees.

Having the capability to provide
end-to-end financial services
across the country, the Bank
develops effective solutions for
customers from all segments to
meet all their financial needs.
The companies which make

up Ziraat Bank’s wide portfolio
of domestic and international
affiliates operate in the fields of
banking, investment services,
portfolio management, venture

capital, real estate investment
trusts and financial technologies.
With the most extensive service
network in the Turkish banking
industry, Ziraat Bank provides
services as the one and only
bank in more than 373 districts
and sub-districts throughout
Turkey.

With the support provided by
its strong technological and
operational infrastructure, the
Bank offers high quality banking
products and services in the
fields of corporate, commercial
and retail banking.

Ziraat Bank offers its ever-

increasing variety of products

and high-quality services to its

customers with;

- 1,758 branches in Turkey and
abroad,

- 24,484 employees,

- 7,276 ATMs in Turkey and
abroad

- Internet Banking services
(Retail and Corporate Internet
Banking),

- Mobile Banking services (Ziraat
Mobile, Ziraat Tablet),

- Telephone and SMS Banking.

Operating in 17 countries around
the world, the Bank has a broad
service network, consisting of

9 international and 6 domestic
subsidiaries, administrative
offices in 3 countries, and 25
foreign branches.

Ziraat Bank realized asset growth
of 68.6% in 2022, as it does every
year, despite the challenging
economic conditions. The Bank
succeeded in expanding its total
asset base to TL 2,312 billion.

Ziraat Bank will unwaveringly
press ahead towards its
achieving corporate goals in the
coming period. It will continue to
be the locomotive of the Turkish
banking sector by evaluating the
risks and opportunities which the
future will offer with a rightful
and responsible approach.

Ziraat Bank Website

The corporate website at
www.ziraatbank.com.tr plays an
important role in informing the
public with the most up-to-date
information. Ziraat Bank presents
the necessary information

and documents on its website

in Turkish and English to its
stakeholders within the scope of
compliance with the Corporate
Governance Principles.

Ziraat Bank’s Shareholder
Structure

The Turkey Wealth Fund is the
Bank’s sole shareholder. Neither
the Chairman or the Members

of the Board of Directors, nor
the members of the Audit
Committee or the CEO or Deputy
Chief Executives have any
shareholding in the Bank.

OUR VISION-OUR MISSION-OUR STRATEGIES

GRI 2-6, 2-23, 2-26

OUR VISION

TO BE A LEADING BANK WHICH IS
RESPECTED AND COMMANDS A HIGH
MARKET VALUE

To be a bank that is universal, respected and
has high market value; a bank that provides
extensive, reliable service everywhere in
Turkey and the world at the same quality, and
meets the needs of every segment; a bank
that sees its customers and human resources
as its most valuable asset; a bank that
continuously makes a difference and creates
value in a way that befits its deep-rooted
past; a bank that promises more from a bank
at every stage and serves as a model for its
competitors.

OUR STRATEGIES

OUR MISSION

TO BE A BANK THAT VALUES CUSTOMER
SATISFACTION ABOVE ALL ELSE

To be a bank that understands customer
needs and expectations, thereby offering
them the best solutions and value
recommendations from the most appropriate
channel; a bank that brings to every segment
of society a wide range of products and
services in the fastest, most effective way
through its extensive network of branches
and alternative distribution channels; a bank
that operates with sustainable profitability
and productivity at global standards by
recognizing its ethical values and social
responsibility; a bank that holds customer
satisfaction to be more important than
anything else.

- To continue to be a pioneer in the banking sector with its selective credit policy and effective

use of resources.
- To provide digital solutions to its customers

- To continue to work with advanced technological infrastructures

- To continuously enhance the employee experience and organizational efficiency by constantly
improving business practices and investing in the professional development of employees.

- Maximizing customer satisfaction by producing integrated financial solutions in all countries

where it operates as Ziraat Finance Group,

- To provide services to its customers, which will be available to the customers at any time and on
every platform, within the framework of the service models of the future.

- Integrating environmental and social risk governance principles into the business model.
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ZIRAAT TURKIYE CUP

. s . )
ZiRAAT TURKIYE KUPASI Q)
FINAL 2022

THE PRIDE OF BEING THE
OFFICIAL SPONSOR OF THE
TURKISH CUP FOR THE 13™
YEAR

Many of large-scale banks in our
country and in the world support
different sporting events in
order to establish an emotional
bond with their customers and
to facilitate product/service
marketing.

Tiirkiye Kupasi

To this end, our Bank has
purchased the naming rights

of the Turkish Cup since 2009,
which has brought the Bank the
ability to advertise and promote
more effectively, while increasing
effectiveness of football among
the masses.

Ziraat

Ziraat Bank’s sponsorship of
the Turkish Cup in this period
attracted wide attention in
national and local media, with
excitement continuing to mount
right up until the final matches.

This positive process reinforced
the establishment of the Ziraat
Bank brand in the public
memory, especially among
younger generations, while also
positively supporting the morale
and motivation of our employees.
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INTRODUCTION

MILESTONES IN THE HISTORY OF ZIRAAT BANK

As one of the most rooted and strongest institutions in Turkey, Ziraat Bank has
always stood by its customers since its establishment, transferred resources,
created value and pioneered the economic development of our country.

1863-1888

- On 20 November 1863,

Mithat Pasa spearheads the
establishment of Memleket
Sandiklari (Homeland Funds)
in the town of Pirot, which
later served as the core from
which Ziraat Bank grew.

- Turkey’s first statutorily
regulated credit system is
launched.

- Mithat Pasa’s Homeland Funds
are reconstituted as Menafi
Sandiklari (Benefit Funds) to
become stronger and more
sustainable.

- Ziraat Bank’s Headquarters are
opened in istanbul.

1889-1913
- Ziraat Bank extends credit to the

Imperial Treasury for the first time.

- Ziraat Bank supplies credit to

supply grain to needy refugees and
others in drought-stricken izmit.

- A project to fund purchases of

European agricultural equipment
using Ziraat Bank’s capital is
studied.

- Ziraat Bank offices are opened in

Kerek, ipek, Prizren, Timisoara and
Karacasu.

- Ziraat Bank provides drought-

stricken Kosovo farmers with low-
cost credit on convenient terms.

- Ziraat Bank opens a branch in

Medina.

- Ziraat Bank branches open in

Baghdad and Basra.

- Ziraat Bank branches provide

earthquake-stricken farmers with
loans.

A LONG PAST, STRONG FOUNDATIONS

1914-1938

- Ziraat Bank begins lending to
commercial enterprises.

- The Ziraat Bank Banking
School begins instruction
in order to keep the Bank
supplied with the qualified
human resources that it needs.

- The first seed-finance loans are
provided.

- First general deferment is
granted on agricultural loans.

- With the opening of the Grand
National Assembly in Ankara,
the city’s Ziraat Bank branch
is made responsible for the
administration and oversight of
all Bank branches and offices
in localities controlled by the
Nationalists.

- Control of Ziraat Bank’s izmir
and Istanbul operations are
given to Ankara.

1939-1963
- Work is completed on the set of

operational regulations called for by
Statute 3202. Consisting of 198 articles,
the regulations governing the operations
of Ziraat Bank go into effect.

- Ziraat Bank becomes a member of

Confédération Internationale du Crédit
Agricole (CICA), a non-profit worldwide
association of banks and other entities
interested and involved in rural financial
processes.

- Under Statute 7052, Ziraat Bank is

authorized to restructure agricultural loan
repayments.

1964-1988
- Ziraat Bank’s representative office opens

in Hamburg.

- Ziraat Bank opens its Lefkosa, Gazi

Magusa and Glzelyurt branches in the
Turkish Republic of Northern Cyprus.

- Ziraat Bank’s representative office in

New York is transformed into a branch
while new offices are opened in Duisburg,
Berlin, Munich, Stuttgart and Rotterdam.

- Under the Ziraat Bank 86 project, the

first steps to adapt improvements in
technology to banking services so as
to deliver them faster, more efficiently
and at better quality are taken with
the automation of a total of 7 branches
located in Ankara and istanbul.

- Ziraat Bank ranks 452" among “The

World’s 500 Biggest Banks as Measured
by Equity” according to Euromoney, a
magazine.

THE FOUNDATION OF
OUR BANK

Foreign banks had started to operate on our
country’s soil during the era of the Ottoman Empire
in the first half of 19™ century with the adoption of
western models in commerce and finance. At that
time, capital accumulation had not yet reached

a level sufficient to establish a national banking
system, and national banks had not yet reached the
position of being an instrument to create resources.

AN INCREASING NUMBER
OF BRANCHES

Established with the “Homeland
Funds” in a unique cooperation
system established by Mithat Pasha
during the Ottoman period, Ziraat
Bank started to rapidly increase its
number of branches throughout the
country during the Republic period.

A PIONEER IN AGRICULTURE

Developing rapidly in every field, Ziraat
Bank retains its long-held position of being
the biggest supporter of our farmers to this
very day.

DIGITALIZATION

Spreading its services in order to be the
bank of every segment of the society over
time, Ziraat Bank leads the sector in terms
of its number of digital banking customers,
exceeding 16 million today.
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INTRODUCTION

MILESTONES IN THE HISTORY OF ZIRAAT BANK

GRI 413-1, 413-2

As Ziraat Bank, we continue to provide uninterrupted service with our
synergetic structuring, unrivaled market knowledge and experience,
human resources and strong financial structure.

1989-2012

- The first investment fund
(Fund I) was established.

- Gold sales were initiated under
the name of Ziraat Gold. The
first consumer loan was issued,
along with the first credit
card. The Bing6l-Mus Rural
Development Project was
initiated.

- As well as ATM machines,
foreign currency exchange
machines were brought into
service for the first time in
Turkey, along with self-service
information terminals, voice
messaging systems and the
Bingdl-Mus Rural Development
Project, which included a
branch not requiring human
staffing, aiming to provide
uninterrupted 24-hour service.

- Ziraat Bank Moscow,
Kazkommerts Ziraat
International Bank (KZI Bank),
Turkmen Turkish Commercial
Bank (TTC Bank) and
Uzbekistan Turkish Bank (UT
Bank) were established and
entered operation.

- Ziraat Bank was ranked 202
in Euromoney’s “Top 500
Banks”, 41t in terms of net
profit, and the world’s first in
terms of its return on equity.
Moreover, the Bank ranked
12" in the “World’s 50 Most
Rapidly Developing Banks”
listing.

- The Sofia Branch entered
operation.

- The Stuttgart, Hannover,

Frankfurt and Duisburg
representative offices began to
operate as branches. Newly-
launched banking software
makes it easier to create

and offer new products and
services.

- Turkish-Ziraat Bank Bosnia

DD receives Visa and Europay
International licenses and
begins processing Visa
acquiring and issuing
transactions for the first time
in Bosnia- Herzegovina in
coordination with Ziraat Kart
AS.

- The Law numbered 4603

passed on 25 November 2000
paved the way for Ziraat Bank
to be transformed into a joint-
stock company.

- The scope of the banking

software centralization project
(Fin@rt) is expanded.

- In Greece, the Athens and

Komotini branches entered
operation.

- The Bank announced

TL 3,511 million net profit, the
highest profit ever announced
by a Turkish company until
20009.

- Branches were opened in

Baghdad, Erbil and Jeddah.

- Ziraat Bank purchases the
rights to the Turkish Cup name.
- Ziraat Bank launches its

“Together, to a Better Future”
Change & Transformation
Project.

2013-2016

- Ziraat Bank celebrates its first
century and a half in business
with its employees.

- On 30 September 2014
the Board of Directors
approved and announced the
Sustainability Policy which
summarizes Ziraat Bank’s
sustainability vision, goals
and approach and defines the
Bank’s stance on the pillars of
the environment, society and
products and services.

- Ziraat Bank published its first
sustainability report, which
was GRI rated at A+ standards.

- Ziraat Bank tops the 2014
corporate income tax league
table.

- Ziraat Participation
commences operations.

- The Bank’s Pristina Branch
opens in Kosovo.

- Ziraat Bank Azerbaijan ASC
commences operations.

- Ziraat Bank is designated
“Europe’s 2" Most Robust
Bank”.

- Ziraat Bank Montenegro AD
commences operations.

- In keeping with its principle of
sustainable profitability, Ziraat
Bank reports 2015 profits
amounting to TL 5,162 million,
the highest of Turkish banking
sector.

- The Marneuli Branch in Georgia
and the Bahrain Branch in
Manama/Bahrain were opened.

- Ziraat REIT joined the Ziraat
Finance Group and began
operations.

GRI 413-1, 413-2

- Ziraat Bank wrote a net
profit of TL 6,576 million in
2016, while reporting
TL 358 billion of assets at the
end of 2016.

2017

- In 2017, the Georgia branch
was restructured into a new
bank and JSC Ziraat Bank
Georgia was established.

- The name of the subsidiary
bank in Uzbekistan, in which
Ziraat Bank’s share in the
capital increased to 100%,
was changed to Ziraat Bank
Uzbekistan JSC.

- Ziraat Bank was awarded
in the “Best Use of Data
Analytics” category in the
“2017 Global Retail Banking
Awards” organized with the
participation of more than 200
banks worldwide.

- Ziraat Bank was again named
the top brand in the banking
category in 2017 in Turkey’s
Lovemarks 2017 survey.

- Ziraat Bank reached an asset
size of TL 434 billion in 2017.

- Ziraat Bank achieved the
biggest increase its brand
value of any Turkish bank in
the “World’s Most Valuable
500 Bank Brands 2017 survey
conducted by Brand Finance.

- Ziraat Bank received five
awards at the Stevie Awards,
the world’s most prestigious
business award program.

2018

- The Bank’s own brand
Bankkart was launched in the
first quarter of 2018.

- Ziraat Bank was selected the
“Most Loved Bank of 2018”
at Turkey’s Lovemark Survey,
receiving the same award for
three consecutive years.

- Ziraat Bank has been the bank
which increased its brand value
most among Turkish banks for
the second time.

A WIDE PRODUCT AND SERVICE NETWORK

With our wide product range, we serve our
customers in the fields of payment systems, loans,
deposits and investments. We offer the most optimal
products and services with the most appropriate
maturity and price options. Periodically, we carry
out promotions and campaigns to support to our
customers with preferential conditions.

- Young Farmers Academy

project, which was developed
by the Bank to bring a new
perspective to agricultural
production and agricultural
banking, was launched with
the objectives of increasing
young population’s interest in
farming, teaching specific topics
in agricultural production and
investment, raising conscious
young farmers and creating
an awareness of agricultural
entrepreneurship.

- Ziraat Girisim Sermayesi

Yatirim Ortakhdi Anonim
Sirketi (Ziraat Venture Capital
Investment Trust) has been
established as a subsidiary

of the Bank and transactions
related to establishment were
completed with its registration
notice published in the Turkish
Trade Registry Gazette on
November 14, 2018.

- The asset size of Ziraat Bank

reached TL 537 billion in 2018
exceeding the half trillion mark.

Backed by our comprehensive and diverse range of
products and services, the synergy-based structure
we have created with our subsidiaries, our unrivalled
market knowledge and experience, our human
resources and our strong financial structure, we
unwaveringly provide the energy and motivation
needed by our Bank in its continuous growth

process. Just as it has in the past, Ziraat Bank will
continue to shape Turkey’s banking sector in the

present.
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INTRODUCTION

MILESTONES IN THE HISTORY OF ZIRAAT BANK

With the new organizational structuring carried out at the Bank, work on the
coordination and development of sustainability activities in the environmental, social
and governance area were initiated under the Project Finance and Sustainability

Department.

2019

- Ziraat Bank’s asset volume
increased by 21% compared to
2018 to reach TL 650 billion.

- Ziraat Bank became the bank
to have the highest brand
value in Turkey.

- Ziraat Bank was named as
the most loved bank brand in
Turkey for the fourth time in
a row.

- Ziraat Leasing was merged
with Ziraat Participation Bank.

- Asset management companies
owned by three state banks
merged under the name Ziraat
Portféy Yonetim A.S.

2020
- Ziraat Bank’s paid-in capital

raised to TL 13.1 billion from
TL 6.1 billion.

- Ziraat Bank’s asset volume

grew by 45% compared
to its 2019 level to reach
TL 943 billion.

- The number of locations

providing services abroad
reached 113.

- Within the scope of the project

to bring insurance/life-pension
companies owned by public
banks under a single roof,
Ziraat Sigorta A.S. (Insurance)
and Ziraat Hayat ve Emeklilik
A.S. (Life and Pension) were
transferred to the Turkey
Wealth Fund.

- The Bank continued to provide

financing support for the
agricultural sector under the
project “Kdylmde Yasamak
icin Bir Strt Nedenim Var (I
Have Many Reasons To Live In
My Village)”, which it put into
practice in September 2020.

- Ziraat Bank was selected as

the Most Valuable Banking
Brand and the second most
valuable brand of Turkey in
the study conducted by Brand
Finance.

- Ziraat Bank was selected the

“Most Loved Bank” in Turkey’s
Lovemark Survey, receiving the
award for a fifth consecutive
year.

- The Green, Social, Sustainable

Finance Framework was
prepared and published on the
Bank’s website.

2021
- Ziraat Bank’s asset volume

reached TL 1,371 billion, an
increase of 45% compared to
2020.

- Turkey’s real estate giant,

Ziraat GYO (Real Estate
Investment Trust), was offered
to the public.

- Ziraat Bank issued its first

Sustainability Bond in
international markets.

- Ziraat Bank’s 5" branch in

Bulgaria was opened in Burgas,
while its subsidiary, Ziraat
Bank Uzbekistan JSC, opened
its 5" branch in Fergana. Ziraat
Bank Azerbaijan ASC’s 6
branch opened in Azadlik.

- Ziraat Bank was selected as

Turkey’s Most Loved Bank in
2021 in Turkey’s Lovemarks
Survey, the sixth year it was
deemed worthy of the award.

- Ziraat Bank was selected as

the most effective bank in
social media for the 5™ time,
winning the Gold Award in the
Banks category at the Social
Media Awards Turkey.

Ziraat Bank secured the first sustainability themed syndicated loan, with the
USD 1.3 billion loan being the largest sustainability themed syndicated loan provided

by a bank in a single tranche.

2022

- Ziraat Bank’s asset volume
increased by 68.6%
compared to 2021 to reach
TL 2,312 billion.

- The seventh branch of Ziraat
Bank Azerbaijan ASC opened
its doors in Baku and the
sixth branch of Ziraat Bank
Uzbekistan JSC entered service
in Andijan.

- Ziraat Bank secured the
first sustainability themed
syndicated loan, with the
USD 1.3 billion loan being the
largest sustainability themed
syndicated loan provided by a
bank in a single tranche.

- Within the scope of “Financing
the Agricultural Ecosystem”,
the Young Farmer’s Loan, the
Women Farmer’s Loan, Gold
Hive Loan, Loan for Solar
Powered Agriculture, Producer
Cooperative Loan and
Agricultural Transfer Loan were
offered to customers.

- With the new organizational
structuring carried out
at the Bank, work on the
coordination and development
of sustainability activities in
the environmental, social and
governance area were initiated
under the Project Finance and
Sustainability Department.

- Within the scope of Zero
Waste Project, the Zero Waste
Certificate was obtained
for 1,365 facilities from the
Ministry of Environment,
Urbanization and Climate
Change.

- Ziraat Bank obtained the

international I-REC certificate
by procuring 50,000 MWh
of its 2022 electricity
consumption from renewable
energy sources.

- Ziraat Bank’s success with its

“Data-Driven Organizational
Transformation” project was
recognized with the “Banking
Innovation” award, given by
the EFMA, one of the leading
institutions in the financial
sector in Europe.

- In a special study carried

out by the Fast Company
Magazine, Ziraat Bank was
ranked among Turkey’s 50
Most Innovative Companies
with its “Data-Oriented
Organizational Structure”
project.

- Ziraat Bank received the “Best

Bank” award in Data Quality
Management by the Global
Banking & Finance Review
Company.

- A financing transaction which

Ziraat Bank participated in
was awarded first prize in the
“Infrastructure Finance of the
Year” category at the “2022
Bonds, Loans & Sukuk Turkey
Awards”.

- Ziraat Bank received the

Golden PSM award in the
“Digital Security” category

at the PSM Awards 2022, in
recognition of its “IP Based
Digital Security” project, the
Golden PSM award in the “Best
Promotion, Marketing Success”
category with its “Artificial
Intelligence Supported

Ziraat Assistant” project,

and the Golden PSM award

in the “Corporate Customer
Experience” category. The
Bank received the Silver PSM
award in the “Innovative
Customer Interaction and
Experience” category in
recognition of its project.

- Ziraat Bank was also handed

the Productive Project Award
in the “Best Digital Customer
Experience” category in
recognition of its project
“Improving the Remote
Customer Acquisition Process”
at the CX Awards Turkey.

- Ziraat Bank initiated its

Open Banking activities,

with the Ziraat Super Branch
commissioned as Ziraat Bank’s
Digital Branch service model.
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INTRODUCTION

KEY INDICATORS (ECONOMIC, ENVIRONMENTAL, SOCIAL)

GRI 2-7, 201-1, 302-1, 302-2, 302-3, 302-4, 302-5, 303-1, 303-2, 303-3, 303-4, 303-5, 304-1, 304-2, 304-3, 304-4, 305-1, 305-2, 305-3, 305-4,
305-5, 305-6, 305-7, 306-1, 306-2, 306-3, 306-4, 306-5

Registering a growth of 68.6%, Ziraat Bank’s total assets reached

TL 2,312 billion.

ECONOMIC INDICATORS

TOTAL ASSETS

68.6%

(TL million)

CASH LOANS DEPOSITS

83.3%

62.7%

SHAREHOLDERS’ EQUITY

108.5%

2,311,665 1,266,351 1,739,269 202,480
1,370,890 778,404
97,100
2021 2022 2021 2022 2022 2021 2022

(TL million) 2021 2022 Change (%)
Liquid Assets 222,061 391,244 76.2
Securities Portfolio 341,401 588,320 72.3
Cash Loans’ 778,404 1,266,351 62.7
Deposits 948,687 1,739,269 83.3
Non-deposit Sources 283,605 251,986 -1
Shareholders’ Equity 97,100 202,480 108.5
Interest Income 101,998 220,630 16.3
Interest Expense 62,230 99,147 59.3
Net Profit 6,291 41,092 553.2
Total Assets 1,370,890 2,311,665 68.6

*Excludes anticipated loss provisions.

GRI 2-7, 201-1, 401-1, 401-3, 402-1, 404-1, 404-2, 404-3

ZIRAAT BANK’S MARKET SHARES

TOTAL ASSETS

16.1%

Market Share

DEPOSITS

18.7%

SECURITIES PORTFOLIO

21.1%

Market Share

NON-DEPOSIT SOURCES

10.0%

CASH LOANS

15.9%

Market Share

SHAREHOLDERS’ EQUITY

14.4%

Market Share Market Share Market Share

Market Share (%) 2021 2022
Total Assets 14.9 16.1
Securities Portfolio 21.7 2111
Cash Loans 14.9 15.9
Deposits 171 18.7
Non-deposit Sources 121 10.0
Shareholders’ Equity 13.6 14.4
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INTRODUCTION

KEY INDICATORS (ECONOMIC, ENVIRONMENTAL, SOCIAL)

GRI 2-7, 201-1

ENVIRONMENTAL INDICATORS

GHG EMISSIONS INTENSITY
(tCO,e/ TL million Turnover)

0.038

WASTE PAPER SENT FOR

RECYCLING
(tons)

945

WASTE IT PRODUCTS SENT FOR
RECYCLING
(tons)

73

GREENHOUSE GAS EMISSIONS
(tCO,e)

Scope 1

31,864.08

Scope 2

27,671.90

Scope 3

30,469.42

PROJECT FINANCE WHICH
MEETS ENVIRONMENTAL AND
SOCIAL CRITERIA

Ziraat Bank takes account

of environmental and social
risks in its project finance
evaluations. In this context,

the Bank adds project specific
IFC Performance Standards,
EBRD Performance Standards
and/or Equator Principles
Compliance Commitments

to its loan agreements. Loan
requests for projects with an
investment amount exceeding
USD 50 million are evaluated in
terms of their environmental and
social aspects within the scope
of the Bank’s “Environmental
and Social Impact Management
Policy in Lending Activities”, and
all loan requests are tabled in
accordance with the Unfinanced
Activities List included in the
specified policy.

CHANGE IN TOTAL GREENHOUSE
GAS EMISSIONS

SCOPE 1AND 2

-18.19%

TOTAL EMISSIONS

5.4%

SCOPE 3

Differently from previous years,
Ziraat Bank calculated its Scope 3
emissions in 2022. See the Ziraat
Bank and Environment section for
details.

ZERO WASTE MANAGEMENT

In accordance with the Zero
Waste Regulation, all service
buildings of Ziraat Bank
throughout the country are
defined as separate “Facility” in
the Integrated Environmental
Information System (ECIS) of
the Ministry of Environment and
Urbanization. As part of the Zero
Waste Project, T.C. Zero Waste
Certificate was obtained for 1,365
facilities from the Ministry of
Environment, Urbanization and
Climate Change.

GRI 2-7, 2-26, 201-1

SOCIAL INDICATORS

HUMAN RESOURCES AND
TRAINING

EMPLOYEES

24,484

FINANCE GROUP EMPLOYEES

34,190

NEW HIRES IN 2022

685

UNIONIZATION RATE
90%

AVERAGE CLASSROOM
TRAINING PER PERSON (Hour)

18.8

AVERAGE TRAINING PER
PERSON (Hour)

30.1

DIGITAL CATALOG CONTENTS

oer 4,000

e-learning contents

CORPORATE SOCIAL RESPONSIBILITY

NUMBER OF ARTWORKS IN
ZIRAAT BANK’S PAINTING
COLLECTION

+2,500

ZIRAAT BANK BANKING
MUSEUM

ZIRAAT BANK ART MUSEUM

MEDENIYET UNIVERSITY
ZIRAAT BANK LIBRARY

ZIRAAT TURKISH CUP

ZIRAAT VOLLEYBALL TEAM

BRAND AND REPUTATION
MANAGEMENT

Numerous Corporate and
Thematic Advertising Films

Customer Satisfaction Survey

ZIRAAT BANK ON SOCIAL
NETWORKS
(as of 2022)

More than 2,300,000 likes and
followers on Facebook

More than 455,000 followers on
Twitter

More than 233,000 followers on
Instagram

More than 84,000,000 views on
YouTube
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THE ZIRAAT BANK SPORTS CLUB

OUR SPORTS CLUB WAS
ESTABLISHED IN 1981

TO PROVIDE FOOTBALL,
BASKETBALL, WRESTLING,
TABLE TENNIS AND
VOLLEYBALL ACTIVITIES.

After the General Directorate of
Youth and Sports removed the
obligation for participation in
five different sport activities, our

club chose to focus on volleyball.

As befitting a bank of Ziraat
Bank’s size and vision, the club
has become a principled, striking
and successful club in Turkish
Volleyball, in line with the aim

of training athletes for the top
teams by placing importance on
infrastructure and by prioritizing
the principles of being serious,
responsible and ethical in sports.

Proud of the young players it has
brought to our national teams,
our club continues its mission

to achieve results befitting our

Bank in Turkish leagues and
European cups and to contribute
to Turkish volleyball. Since

its establishment, our Sports
Club has won one Balkan Cup,
one Turkish Cup, two Super
Cups and two Efeler League
Championships. Our team has
been taking part for the last two

seasons in the CEV Champions
League, where Europe’s biggest
teams play. A total of 17 players
trained by our club have had
the opportunity to play in the
Efeler League. In addition,

in the last season, 21 players
wore the National Team shirt

in the National Team and other
infrastructure categories.

In order to train the star players
of the future, our club adds
league experience to its 2™
league players with the team

it has established under the
name of Ziraat Bankkart. Our
young and star team players are
playing hard for their team.
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INTRODUCTION

OUR AWARDS

- PSM Awards, Gold Award in the “Digital Security” category with
“IP Based Digital Security” project

- PSM Awards, Gold Award in the “Best Promotion, Marketing Success”
category with “Artificial Intelligence Supported Agricultural Assistant”
project

- PSM Awards, Silver Award in the “Innovative Customer Interaction
and Experience” category with “Improving the Corporate Customer
Experience” project

- PSM Awards, Gold Award in the “Digital Transformation” category with
“Remote Customer Acquisition” project

- PSM Awards, Silver Award in the “Best Promotion Marketing
Achievement” category with “Ziraat Mobile Story Implementation” project

- LACP Vision Awards, 2 Gold and 2 Platinum Awards in Banking and
Financial Services Segments

- Bonds, Loans&Sukuk Turkey Awards, Winner Prize in the category of
“Financial Institutions Deal of the Year”

- Bonds, Loans&Sukuk Turkey Awards, Runner-Up Prize in the category of
“FI Funding Team of the Year”

- Alfa Awards, “Credit Card” category, Consumer Brand of the Year Award
with “Bankkart”

- Global Banking & Finance Review, Bronze Award in the category of

“Personal Information-Regulatory Compliance Solution”

- Global Banking & Finance Review, Gold Award, “Best Bank in Data

Quality Management”

- Brandverse Awards, Golden Award in the “Banks” category for the 6

time in a row as “The Most Effective Bank in Social Media”

- Brandverse Awards, Bronze Award with “Bankkart” in the “Credit Cards”

category

- Globee Business Awards, Award in the category of “Best Information

Technology Projects and Initiatives of the Year” with “ZFG Mobile
Application”

- Globee Business Awards, Silver Award in the category of “Human

Resources Achievement/Project of the Year-AYNA”

- Turkey Youth Awards, “Best Bank” Award for the 5" time in a row, in the

“Best Bank” category

- EFMA, “Banking Innovation of the Month” Award for April with “Data

Driven Organizational Transformation” project

- Tech Brands Turkey, “The Most Technological Bank” Award in the “Bank”

category

- TITAN Awards, Platinum Statue Award in “Best Business Technology,

Governance, Risk and Compliance Solution” category with “Information
Technologies Risk Management” methodology
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INTRODUCTION

VALUE GENERATION AND STRATEGY

GRI 2-6, 2-12, 2-14, 2-18, 2-22, 2-23, 2-25, 3-1, 3-2

THE SUSTAINABILITY APPROACH AT ZIRAAT BANK

SUSTAINABILITY VISION

To use the unrivaled experience
and knowledge that we have
built up over 159 years and to
utilize our resources efficiently
within the framework of
responsible banking principles,
for the benefit of the economy,
the environment, and the
community; to produce enduring
value for our stakeholders; to

be a bank which embraces all
parts of the society by improving
our customer-oriented business
model.

ZIRAAT BANK’S
CURRENT POLICIES

Sustainability Policy

Anti-Money Laundering, Countering
the Financing of Terrorism and the
Proliferation of Weapons of Mass
Destruction Policy

GRI 2-6, 2-12, 2-14, 2-18, 2-22, 2-25, 2-26, 3-1, 3-2, 204-1, 308-1, 308-2, 414-1, 414-2

Ziraat Bank’s sustainability approach is shaped in light of its responsibilities as a
financial services provider, of its obligations to the environment and the community,
and of its duties as an employer.

ZIRAAT BANK HAS ESTABLISHED ITS SUSTAINABILITY
STRATEGY ON THE PILLARS OF MULTIFACETED
EFFICIENCY AND EFFECTIVENESS. IT HAS BEEN
GRADUALLY BUILDING ON THE ADDED VALUE

IT OFFERS TO THE TURKISH ECONOMY WITH ITS
BUSINESS PRACTICES, THE SCALE OF ITS SERVICES
AND THE DIVERSITY OF ITS PRODUCTS.

SUSTAINABILITY GOALS

To further develop the

Bank’s strong position in the
national market and its global
competitiveness with corporate,
environmental and social
sustainability practices to be
implemented within the scope of
this policy.

SUSTAINABILITY APPROACH
Ziraat Bank’s sustainability
approach is shaped in light

of its responsibilities as a
financial services provider, of its
obligations to the environment
and the community, and of its
duties as an employer.

learning organization structure
by providing chance of self-
improving among all of our
employees: we target to
increase employee motivation
and corporate loyalty by
continuously advancing human
resources practices.

- As a service provider, we

regard behaving customer-
oriented and ensuring customer
satisfaction as fundamental

to everything. By constantly
improving our processes,

our goal is to offer banking
products and services to all

of our customers in practical,
intelligible and accessible ways

- Ziraat Bank is a strong,

leading, and trusted bank.

We desire to perpetuate our
existing success in economic
sustainability into the future
by supporting it with long-
term corporate, environmental
and social sustainability
perspectives.

- In our decision-making

processes, we take a careful
and thoughtful approach when
dealing with environmental
and social issues and the
potential risks associated with
them in the management of
our resources and our service
infrastructure.

- We regard environmental

sustainability including climate
change and the transition to
a low-carbon economy as an
important item on our agenda.

- As an employer, we believe

in the importance of humane
working conditions. In our
business model, we attach
importance to opportunity
equality and to build up a

and also to enrich the banking
industry through innovative and
exemplary practices.

- As a business partner, we are
committed to develop our
relationships with suppliers on
the grounds of mutual respect,
responsibility, and fairness. We
support our suppliers’ success
through cooperative projects
that we carry out together.

- We are committed to
continuously develop and
implement projects with
the purpose of integrating
universally-accepted
sustainability principles into our
business model.

- We attach importance to
having a presence and playing
an active role in multilateral
sustainability initiatives and
collaboration platforms both at
national and international level.

Based on these fundamental
points, Ziraat Bank is focused
on promoting, developing
and maintaining sustainability
throughout its value chain.

ZIRAAT BANK’S SUSTAINABILITY PLAN, STRUCTURED

UNDER THE AUSPICES OF THE ZIRAAT BANK BOARD OF
DIRECTORS, HAS BEEN PUT INTO PRACTICE WITHIN THE

SCOPE OF A LEAN AND EFFECTIVE ORGANIZATIONAL

STRUCTURE.

SUSTAINABILITY STRUCTURE
Ziraat Bank’s sustainability plan,
structured under the auspices
of the Ziraat Bank Board of
Directors, has been put into
practice within the scope of a

lean and effective organizational

structure.

Sustainability activities are
coordinated by the Project
Finance and Sustainability
Department.

The sustainability activities at
Ziraat Bank are executed under

the leadership of the Bank’s CEO.

POLICIES APPLIED AT ZIRAAT
BANK

Disclosure Policy
https://www.ziraatbank.com.tr/en/
Investor-Relations-ZB/Corporate-

Governance/Documents/DisclosurePolicy.

pdf

Anti-Money Laundering,
Countering the Financing of
Terrorism and the Proliferation

of Weapons of Mass Destruction

Policy
https://www.ziraatbank.com.tr/en/
Investor-Relations-ZB/Corporate-
Governance/Documents/AMLPolicy.pdf

Sustainability Policy
https://www.ziraatbank.com.tr/en/
Investor-Relations-ZB/Corporate-
Governance/Documents/Sustainability-
Policy.pdf

Environmental and Social
Impact Management Policy in
Lending Activities
https://www.ziraatbank.com.tr/en/
Investor-Relations-ZB/Corporate-
Governance/Documents/esimp.pdf
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INTRODUCTION

ZIRAAT BANK’S VALUE GENERATION MODEL

GRI 2-7,2-25 GRI 2-7,2-25
A Lo N G PAST FINANCIAL TL 2,312 billion TL 1,739 billion
) HIGHLIGHTS Total Assets Deposits
TL 1,266 billion TL 41 billion
Cash Loans Net Profit

STRONG FOUNDATIONS

INPUTS

@

® ©® © 0

FINANCIAL CAPITAL

Strong equity and financial structure, a wide customer and
deposit base, effective use of capital markets, cooperation
with international financial institutions

MANUFACTURED CAPITAL
Turkey’s largest banking service network, infrastructure
providing customer and data security

INTELLECTUAL CAPITAL

Ziraat - a brand synonymous with trust, corporate
knowledge built up over 159 years, and products and
services supported by digital projects and innovation

HUMAN CAPITAL

High-level human resources offering customers the right
value from the right channel at the right time, with its
superior market knowledge and experience

SOCIAL AND RELATIONSHIP CAPITAL

Effective communication with stakeholders, a
comprehensive structure offering access to financial
services throughout Turkey, a wide impact area generated
with the Ziraat Finance Group through solutions provided
with the principle of being “more than just a bank”

NATURAL CAPITAL

Studies carried out to keep direct and indirect
environmental effects under control and to manage and
continuously improve them with the right strategies and
technologies

Ziraat Bank has a wide portfolio of domestic and
international affiliates in the fields of banking, investment
services, portfolio management, venture capital, real estate
investment trusts and financial technologies. This strong
structure reinforces the Bank’s ability to provide integrated

financial services.

PRODUCT AND

SERVICE OFFERING

OPERATIONS
Business processes
targeting the
sustainability of the
extensive range of
products, services
and solutions, which
are shaped by an
approach which
embraces digital

change and innovation

MARKETING
OPERATIONS
Business processes
delivering products,

services and solutions to
customers in the main
corporate, commercial

and retail banking

segments which offer a
strong value proposition

and a secure financial
future

X

SUPPORTING
OPERATIONS
Business processes
which make the
Ziraat Bank Value
Creation Model
work, such as
Human Resources,
IT, Supply Chain and
Risk Management

OPERATIONAL
ACTIVITIES
Business processes
that allow services
to be provided to
customers through
Turkey’s most
extensive branch
and ATM network,
and digital channels
with 24/7 access

@

FINANCIAL CAPITAL

Strong support to the Turkish economy
and real sector

Loan packages for retail customers
5.9% market share in cash loans

USD 9.3 billion FX non-deposit sources
Foreign trade transactions reaching
USD 101.9 billion

An extensive correspondent bank
network consisting of 1,760 banks in 140
countries

MANUFACTURED CAPITAL

o

it ]

A service network of 113 points in 17
countries

9 foreign subsidiaries, 25 branches
abroad

6 domestic subsidiaries

Internet Banking

Mobile Banking

Telephone and SMS Banking

Ziraat Super Branch

INTELLECTUAL CAPITAL

Number of customers in digital banking:
31.4 million

Number of active digital banking
customers: 19.4 million

The ratio of financial transactions
carried out through digital channels:
94.13%

Number of transactions performed
through the Operation Center:

190+ million, overall centralization ratio:
99.91%

Remote customer acquisition over
mobile application with national ID card
Ziraat Bank Finance and Technology
University

HUMAN CAPITAL

Ziraat Bank: 24,484 employees

Ziraat Finance Group: 34,190 employees
685 new employment

Average service duration: 13 years
Average classroom training: 18.8 hours
per person

Average distance learning: 30.1 hours
per person

Unionization rate: 90%

3 OUTPUTS

SOCIAL AND RELATIONSHIP

CAPITAL
More than 46 million customers
The one and only bank to
operate in 373 districts
throughout Turkey
The Ziraat Bank painting
collection with over 2,500 works
The First Banking Museum
istanbul Medeniyet University
Ziraat Bank Library, the largest
university library in our country
Contribution to regional
development through the
“Koyiimde Yasamak icin Bir
Sirt Nedenim Var (I Have Many
Reasons to Live in My Village)”
project
Training for young farmers with
the “Young Farmer Academy”
social responsibility project
Improvement of schools in
priority regions for development
through the “Children
on Vacation, Schools on
Renovation”
Barrier-free Banking Investments
The most effective bank in social
media channels

NATURAL CAPITAL

- Greenhouse gas intensity (tCO,e
/ TL million turnover): 0.038
Recycled IT products: 73 tons
Recycled waste paper: 945 tons
Saving 32,000 sheets of
A4 paper by virtual archive
application
Disposed waste products:
10,620 kg
Renovation of 100 service
buildings carried out with the
concept of sustainability
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INTRODUCTION

STRATEGIES AND ACHIEVEMENTS IN 2022

GRI 3-1, 3-2, 3-3, 203-1, 203-2

THE DRIVING
FORCE

AS TURKEY’S MOST
DEEPLY ROOTED BANK,
ZIRAAT BANK’S ROBUST
FINANCIAL STRUCTURE,
VAST EXPERIENCE,
QUALIFIED HUMAN
RESOURCES AND ITS
ABILITY TO PROVIDE
INTEGRATED FINANCIAL
SERVICES ENSURE
THAT ITS STRATEGIES
ARE IMPLEMENTED
SEAMLESSLY AND
FLAWLESSLY ACROSS
THE ENTIRE VALUE
CHAIN, AND THAT

THE BUSINESS MODEL
DELIVERS SUCCESSFUL
RESULTS.

ADDITIONAL
VALUE

STRONG BRAND VALUE

A SOUND EQUITY
STRUCTURE

A WIDESPREAD LOCAL
AND GLOBAL SERVICE
NETWORK

A VAST PORTFOLIO
OF DOMESTIC AND
INTERNATIONAL
SUBSIDIARIES

MORE THAN 24,000
COMPETENT EMPLOYEES

SUPERIOR QUALITY
DIGITAL INFRASTRUCTURE

STABLE GROWTH

To remain a pioneer in the
sector with a selective

credit policy and effective

use of resources

While Ziraat Bank

makes its balance sheet
increasingly customer-
focused, it proactively
manages loan quality
through effective loan
processes, prioritizes
effective use of resources
and cost control. Ziraat
Bank continues to
support the agricultural
manufacturing, export,
energy, technology
investments with its
selective credit policy and
optimal resource cost.

TL 2,312 billion asset size

TL 1,266 billion cash
loans

TL 1,739 billion deposits

63% increase in cash
loans

USD 1.24 billion
syndication loan

Bilateral loans and
post-financing with
a total amount of
USD 1.5 billion from
correspondent banks

Loans extended

to Agriculture,
Manufacturing, Export,
Energy, Investment and
Technology Sectors
within the scope of
selective loan policy

THE BUSINESS MODEL OF
FUTURE

Continuous improvement
of our business model

to offer our customers
the most advanced
technology-oriented
solution proposals

Ziraat Bank constantly
renews and develops its
business model in line
with the developments

in the digital world. The
Bank continues its efforts
to provide the best digital
experience and financial
consultancy services to
its customers. By using
data analytics effectively
in its work, it proactively
determines the needs of

its customers and develops

its solutions according to
customer segments. Ziraat
Bank offers its customers
a new digital banking
experience with its digital
branch.

19 million active Digital
Banking customers

31 million Internet

and Mobile Banking
customers

TL 17 billion of Digital
Consumer Loan
disbursement
Agricultural Assistant
supported by Artificial
Intelligence

Financial Agenda added
to Ziraat Mobile and
Internet Banking

Payment systems
improvements

Integrating data
governance into the
business model

FIDE Fintech
Acceleration Program

ADVANCED
TECHNOLOGICAL
INFRASTRUCTURE

To continue to work

with an advanced
technological
infrastructure

Ziraat Bank continuously
strengthens its
technological
infrastructure with flexible
software development and
high information security
processes implemented at
all stages of the banking
lifecycle.

State-of-the-art Data
Center enhancements

Obtaining Uptime
Tier 3 “Operational
Sustainability”
certificate for Data
Center

Endpoint Security
Project

Completion of Cyber
Security Center works

EFFICIENT AND LEAN
PROCESSES

Continuous improvement
of business processes by
integrating with the latest

technologies

Ziraat Bank continuously
improves its business
processes by integrating
it with the latest
technologies in order

to provide an excellent
customer experience.

Number of processes
being performed by
robotic software: 124
OPI (Innovation in
Operations) application
that enables customers
to send transaction
orders directly to the
Operations Center via
the Internet and Mobile

GRI 2-26, 3-1, 3-2, 3-3, 203-1, 203-2

System integration with
1,900 institutions

ZFG Mobile Application
with more than 30
applications used by
24 thousand employees
In-house virtual
assistant application
“BILGE” integrated with
the Human Resources
System

Mobile Approval
Application

Integration of card
access device into
banking processes

DEVELOPING
ORGANIZATION AND
SATISFIED EMPLOYEES

Continuously increasing
our organizational
efficiency with happy
employees who have a
strong corporate culture
by constantly improving
our employee experience
by focusing on our
Development-Oriented
Career and Talent
Management approach
Ziraat Bank invests in the
professional development
of its employees with its
Development-Oriented
Career and Talent
Management approach
and constantly improves
its employee experience
through performance

evaluation processes based

on equal opportunity and
practices that increase
employee motivation.
The aim of the Bank is to
ensure corporate loyalty
with happy employees
who have internalized a
strong corporate culture
for over a century.

E-education catalog

with over 4,000 content

Graduate training
programs for Banking
School Experts and
Assistant Inspectors
within the scope of the
protocol signed with
Ankara University
Data Science and
Artificial Intelligence
Certification Program
and FRM Certification
Program carried

out to deepen the
competencies of
employees to perform
their jobs.

The “Ziraatli-
comment” application,
implemented so
employees could
share their wealth

of knowledge and
experience with other
employees.

Digital education
platform for university
students doing
internship at the Bank
Executive School
programs that train
executive candidates
from within the bank
Executive Development
Journeys specially
prepared for executives

A GLOBAL BANK

Maximizing customer
satisfaction by creating
integrated financial
solutions in all countries
where the Ziraat Finance
Group operates

In order to offer a

complete package meeting

the financial requirements
of Ziraat customers, the
Group generates high-
technology integrated

solutions with its domestic

and international banking
subsidiaries, branches

and finance entities,
offering these solutions
to its customers in the
most efficient way by
taking advantage of
the economies of scale
provided by being a
finance group.

Overseas service
network created
with branches and
subsidiaries abroad

The Key Global Project,
launched to align

the main banking
applications used by the
units abroad with the
Ziraat Finance Group
standards

Internet and Mobile
Banking investments in
branches abroad

Infrastructure projects
carried out to monitor
the continuity of
information systems
in branches and
subsidiaries abroad

PLATFORM BANKING

To offer customers
services which will be
available to them at every
moment and on every
platform, within the
framework of the service
models of future

Ziraat Bank offers new
products and services

in cooperation with the
entire ecosystem in order
to provide its customers
with better banking and
financial opportunities
whenever they need it.

Access to many
applications from a
single point, such as
Member Business
Platform, e-Government
gate, the Turkey Life
Pension Platform

Work on Open Banking
activities
Platform infrastructure

works for Ziraat Super
Branch

RESPONSIBLE BANKING

To integrate the principles

of environmental and

STRATEGIES

social risk governance into

the business model

Ziraat Bank aims to
generate added value with
its banking principle which
respects people and the

environment in line with its

Sustainability Policy.

As an integral part of
the Sustainability Policy,
environmental and
social risk assessment

is carried out in
investment projects
within the scope of the
policy which determines
environmental

and social impact
management principles.

Sustainability themed
syndicated loan

Sustainable credit
products

Zero Waste
Management System

Contribution

to Responsible
Banking through
the development of
business processes
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INTRODUCTION

THE SUSTAINABLE DEVELOPMENT GOALS AND ZIRAAT BANK

GRI 3-1, 3-2, 3-3, 203-1, 203-2

Adopted by 193 UN-member

T 12:?:5.“’:’% 13 oo 14 Sorwm IWM\
NS feol K] B~ B

comprehensive, the 17 point for shifting the world onto

countries on 25 September 2015, Sustainable Development Goals a more inclusive and sustainable

the convention entitled

“Transforming our World: The

2030 Agenda for Sustainable
Development” covers 17

(SDGs) went beyond the UN growth path.
Millennium Development Goals.
The Bank’s activities which are

The SDGs are aimed at considered to contribute to the

Sustainable Development Goals
and 169 sub-headings.

Setting out a sustainability

eradicating poverty and at

realizing development for all as
a universal necessity. The global
consensus achieved around the

SDGs within the scope of its
service cycle are addressed in
detail in various sections of this
report.

STAKEHOLDERS OF ZIRAAT BANK

GRI 2-12, 2-29, 3-1, 203-1, 203-2, 204-1, 308-

The Bank’s shareholder,
employees, customers and
suppliers constitute Ziraat Bank’s
main stakeholder group. The
Bank carries out its operations

in constant communication and
cooperation with its stakeholders
in this group.

1, 308-2, 413-1, 413-2, 414-1, 414-2

Stakeholder communication,

most of which continues within

the scope of the daily service
cycle, provides an extremely
valuable platform for Ziraat
Bank to correctly understand
and evaluate demands and
expectations.

In addition to its main
stakeholder group, Ziraat Bank

is also in close contact with its
other stakeholders including
regulatory bodies, international
banks, investors and credit rating
agencies, the media, unions in
various sectors, organizations
and the broader society.

agenda which is far more SDGs marked a major turning
R HOLDER R e INTERACTION CHANNELS
SDGs Ziraat Bank’s Operations Which Directly/Indirectly Contribute to the SDGs As part of the Employment process, training programs for
SME finance and collateral products, inclusive banking services, sustainable Employees business cycle - employegs, performance evaluatl_on _meetmgs, internal
nﬂﬂﬂmm aariculture finance dail communication channels, executive interviews and
e y informing/sharing meetings.
H Measures to protect employee and customer health As part of the Ziraat Bank branches, alternative distribution channels
Training and development programs offered to Ziraat Bank’s human resources, Customers service cycle -ona (ATM, internet banking, mobile banking, call center),
n ﬂ supporting training projects which raise enterprise awareness for customers, Main 24/7 basis customer relations representatives, customer visits.
f|.nanC|§I I|terac_y training programs — - Stakeholders ) As part of the The procurement process of all services outsourced by
m Financing provided to renewable energy and energy efficiency projects, Suppliers business cycle - Ziraat Bank
efficiency investments in the service building daily )
Financing to infrastructure, SME and industrial investments, digital banking Annual General General Assembly Meeting (annual). Ziraat Bank also
B n products and solutions, consumer-friendly financing and savings products, Meeting and in conducts studies to enlighten the public through the
barrier-free bankin Shareholder Financial Institutions and Investor Relations Unit. Annual
9 other necessary d oth X q d
5] 8 J1o]16 Corporate governance practices, human resources management, remuneration situations reports and other presentations and statements poste
policies, equality of opportunity implemented in Ziraat Bank on the Public Disclosure Platform come under this scope.
Financing provided to development and investment projects of a national-scale Regulatory ﬁtsjs’i)r?ertssogt/gﬁz Reports, correspondence and related meetings made in
m izﬁl}gmz:;ésemg sector, support for the green economy, contribution to bodies - when deemed accordahce with the legislation
necessary
Financing provided to different sectors from thematic sources, bilateral and International  As part of the Meetings and contacts held with World Bank, European
ﬂ multi-collaborations, operational activities, corporate governance practices and banks and business cycle - Investment Bank etc. and other financial institutions
reporting studies investors daily which the Bank is in cooperation with.
. . . . As part of the
II B Loan projects .speual to priority regu-)r.\s for development | Credit Rating RS G Veetings reporting, presentations, correspondence
m m Carbon footprint measurement activities, waste management practices, Other Agencies - when deemed ’ ’ ’ :
environmental and social impact management system necessary
ST R Sectoral As part of the
UG A bus?ness cycle - Meetings, presentations and daily communication
organizations daily actions.
é‘js?ﬁégfztgfz Actions to enlighten the public with a transparent
Media ~when degmed and quick approach (press meetings, press bulletins,
necessary interviews, responding to questions etc.).
As part of the C £ ~ i et d donati
Society social responsibility orporate social responsibility projects and donation
projects activities.
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INTRODUCTION

IMPACT FRAMEWORK OF STRATEGIES

GRI 2-25, 2-29, 3-1, 3-3, 203-1, 203-2, 405-1

Ziraat Bank boasts the largest
and most extensive service
network of any bank in Turkey.
The Bank generates value by
offering its financial products,
services and solutions to a wide
range of customers.

The Bank uses six capital
items in the value generation
process. Ziraat Bank needs
different amounts of input
from each capital item in order
to implement its strategies
and generate value for its
stakeholders.

Strategies, the Bank’s approach,
and relations between the
relevant stakeholders and items

are taken into account in the use

of capital items. On the other
hand, increasing efficiency in
operations and reductions in
the direct and indirect negative
impacts on the environment are
considered cyclically.

GRI 2-25, 2-29, 3-1, 3-3, 203-1, 203-2, 204-1, 308-1, 308-2, 414-1, 414-2

Strategies

Ziraat Bank’s Approach

Associated
Stakeholder

SDGs Which Have
Been Contributed to

Ziraat Bank continuously improves its

. . , Associated SDGs Which Have
Strategies Ziraat Bank’s Approach Stakeholder Been Contributed to
While Ziraat Bank has made its balance
sheet increasingly customer-focused, it
proactively manages loan quality through
effective loan processes, prioritizes effective
Stable Growth use of resources and cost control. Ziraat Customers

Bank continues to support the agricultural
manufacturing, export, energy, technology
investments with its selective credit policy
and optimal resource cost.

—
~N

The Business

Ziraat Bank constantly renews and
develops its business model in line with the
developments in the digital world. The Bank
continues its efforts to provide the best
digital experience and financial consultancy
services to its customers. By using data

—r
~N

Model of the . ) o . . Customers
analytics effectively in its work, it proactively
Future ; }
determines the needs of its customers and
develops its solutions according to customer
segments. Ziraat Bank offers its customers a
new digital banking experience with its digital
branch.
Ziraat Bank continuously improves its E
Advanced : . R B
. business processes by integrating it with the  Customers,
Technological latest technologies in order to provide an Employees m
Infrastructures 9 P pioy .
17

excellent customer experience.

8]
Efficient and Lean business processes by integrating it with the ~ Customers, ﬂ
Processes latest technologies in order to provide an Employees 10}
excellent customer experience.
Ziraat Bank invests in the professional
development of its employees with its
Development-Oriented Career and Talent B
Management approach and constantly n
Developing improves its employee experience through B
Organizationand performance evaluation processes based on ~ Employees E
Happy Employees equal opportunity and practices that increase
employee motivation. The aim of the Bank IE
is to ensure corporate loyalty with happy E
employees who have internalized a strong
corporate culture for over a century.
In order to offer a complete package E
meeting the financial requirements of
Ziraat customers, the Ziraat Finance Group Employees, 9]
generates integrated solutions with its Customers, 10|
A Global Bank domestic and overseas banking subsidiaries, i 1)
branches and finance entities, offering these ~ Suppliers, m
solutions to its customers in the most efficient gparenolder m
way by taking advantage of the economies of
scale provided by being a finance group.
Ziraat Bank offers new products and services
Platform Banking in co_llab_oration with the_ entire ecosyst_em to Customers ﬂ
provide its customers with better banking and
finance opportunities at any time they need.
Customers,
Society, m
Ziraat Bank aims to generate added-value e leng| m
. - . 7 banks and
Responsible with its banking principle that respects . m
. . - L investors,
Banking people and the environment in line with its m
Sustainability Policy. Regulatory m

bodies, Sectoral

unions and
organizations
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THE FIRST BANKING MUSEUM

WITNESS TO NEARLY EVERY
ERA OF THE REPUBLIC, THE
ZIRAAT BANK MUSEUM WAS
TURKEY’S FIRST BANKING
MUSEUM.

N

2 o “.Qr i

Ziraat Bank Museum was opened
in 1981 in the Hall of Honor

of Ziraat Bank Headquarters,
located in Ankara’s Ulus district.
It is one of the structures of

the First National Architecture
Period, designed by lItalian
Architect Giulio Mongeri in 1929
in order to convey the Bank’s
knowledge and experience to

™ pf"'

e o
the future. Ziraat Bank Museum,
which sets out the commercial,
economic, political, cultural,
artistic and educational change
and development of the

Turkish banking system from its
inception to the present, exhibits
a wide range of antique objects
which were used in the banking
system in a historical setting.

The museum, which was closed
to visitors for a period of time
due to the pandemic, was
reopened on 18 May 2022 and
welcomed approximately 2,500
visitors in the last three months
of the year. In addition, with
the Ziraat Bank Museum Virtual
Tour, which was prepared by

transferring all sections and
details to digital media with
three-dimensional imaging
technology and can be accessed
via the Bank’s website, also
offers the chance to visit the
Museum step by step in a virtual
setting from a computer or
mobile phone.

With the app prepared using special
techniques, the virtual tour includes
information and visuals of objects
and historical documents exhibited
in the museum, as well as works
belonging to the Ziraat Bank Art
Collection, including the option to
zoom in to the smallest detail in
ultra-high resolution.
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IN 2022

IN 2022

RISKS, OPPORTUNITIES AND DEVELOPMENTS IN THE MARKETS

Ziraat Bank may be exposed

to risks, market developments
and uncertainties which may
affect its short, medium and
long-term performance, liquidity,
brand value, growth potential,
sustainability performance

and corporate reputation. In

this context, risk management
goes far beyond being a legal
obligation for the Bank; it is a
fundamental function and one of
the foundations of the decision-
making process.

Ziraat Bank monitors megatrends

and market developments in
order to minimize their possible
effects on its activities and
stakeholders, and develops
policy and action plans and
implements them within the
scope of its daily business cycle.

The rapidly developing energy
crisis and the ongoing climate
crisis were among the main
issues closely followed by global
and national markets during

2022. At the same time, the Bank

closely followed developments
in the global economy and the
Turkish economy as external
factors, and necessary measures
were taken under a proactive
approach.

Detailed information on risk
management activities and
processes at Ziraat Bank is
presented in the FINANCIAL
INFORMATION AND RISK
MANAGEMENT section of the
report.

ZIRAAT BANK MONITORS MEGATRENDS AND MARKET
DEVELOPMENTS TO MINIMIZE THEIR POSSIBLE IMPACTS ON
ITS OPERATIONS AND ITS STAKEHOLDERS, AND DEVELOPS
POLICY AND ACTION PLANS WITHIN THE SCOPE OF ITS DAILY
BUSINESS CYCLE.

GRI 201-2

Developing and underdeveloped economies, whose economic cycles depend on
imported energy, were forced to compete with developed economies in the race for

more expensive energy.

ENERGY CRISIS

The energy crisis has emerged
as one of the most far-reaching
economic consequences of

the war between Russia and
Ukraine, which has been
continuing since last year.

After Russia’s attempt to invade
Ukraine, the European Union
(EU) and the United States
(USA) started to impose harsh
sanctions against Russia, a major
producer and exporter of energy.
This situation precipitated
interruptions to the energy
supply and paved the way for a
rise in prices.

In 2021, Russia provided more
than 40% of the EU’s gas, 27% of
its oil and 46% of its coal.

The International Energy Agency
(IEA)’s World Energy Outlook
2022 report, published in
October, alluded to the fragile
state of global supply chains,
pointing out that Europe, which
increased its liquefied natural gas
(LNG) imports in the face of the
sharp decline in gas transferred
from Russia through pipelines,
lacked sufficient LNG storage
capacity.

Developing and underdeveloped
economies, whose economic
cycles depend on imported
energy, were forced to compete
with developed economies to
access high-priced energy. In
this process, while US energy
exporters recorded substantial
profits, regions with vast natural
gas reserves such as North Africa
focused on increasing their
exports. As a result of the energy

crisis, volatility in commodity and
food prices has increased with
many countries entering a cycle
of high inflation.

High energy prices to ratchet up
inflationary pressure further in
the coming period

In the absence of any change

in geopolitical conditions or the
global supply-demand balance,
energy prices are predicted to
remain high with energy supplies
coming under strain in the short
term. According to the Oil Market
Report released by the IEA in
December, there could be a
crude oil shortage in the third
quarter of 2023.

In its Commodity Market Outlook
Report published in October,
the World Bank predicted that
energy prices would decline by
1% in 2023 and by 12% in 2024,
but remaining 50% higher than
their 5-year average throughout
2024. According to the report,
the combination of high

energy prices with increased
transportation and electricity
costs will affect businesses and
production through secondary
channels, sustaining inflationary
pressures.

According to the S&P Global
Commodity Insights 2023
Energy Outlook Report, although
average natural gas, coal and
crude oil prices are expected
to edge lower in 2023, the
European gas and electricity
markets will remain dogged
by difficult conditions unless
structural reforms to reduce
dependence on natural gas are
taken.

Despite being affected by the
global repercussions of the
energy crisis, Turkey is presented
with opportunities to draw on
the advantages of its geopolitical
position.

Beyond providing energy supply
security with its international
natural gas pipelines, four LNG
power plants (of which two are
floating) and two underground
natural gas storage facilities,

our country stands to be of

key importance in overcoming
the crisis for Europe, which has
suffered from bottlenecks in gas
supply due to the Russia-Ukraine
war.

THE CLIMATE CRISIS

Efforts to tackle climate crisis
being closely followed, with new
decisions taken accordingly

The climate crisis is closely
monitored with the participation
of governments at the annual
COP (UN Conference of the
Parties) meetings, and new
decisions are taken in tackling
the climate crisis. However, the
COP27, held in Egypt in the
autumn of 2022, took place

in the shadow of a negative
geopolitical and economic global
backdrop, and its results were
limited.
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IN 2022

RISKS, OPPORTUNITIES AND DEVELOPMENTS IN THE MARKETS

GRI 201-2

The EU, Turkey’s largest export market, announces EU Green Deal in a bid to make

Europe the world’s first carbon neutral continent by 2050.

The most tangible result of
COP27 was the agreement of the
parties to establish a Loss and
Damage Fund for countries most
vulnerable to the climate crisis.
The fund is intended to help
developing countries, which are
exposed to the adverse effects of
climate change, to compensate
their losses and damages.

At COP27, countries also initiated
a process that includes 25 new
actions of cooperation in the
fields of energy, road transport,
steel, hydrogen and agriculture.

In the UN Intergovernmental
Panel on Climate Change held

at the COP27, it was noted that
greenhouse gas emissions would
need to be reduced by 45% by
2030 in order to limit global
warming to 1.5°C.

On the other hand, on the
subject of transition financing,
which is one of the most
important issues in the transition
to a low-carbon economy, it

was emphasized that the global
transformation would require
between USD 4-6 trillion in
annual investment. At this point,
the joint action and synergetic
cooperation between all national
and international financial
institutions will be of tremendous
importance.

Turkey expected to be affected
by the “green transformation”
in the EU, which accounts for
around half of Turkey’s exports.
The EU Green Deal aims to put
Europe, Turkey’s largest export
market, in the position of being
the world’s first carbon neutral
continent by 2050. As the EU
moves towards a zero-carbon
economy, it plans to put the
Border Carbon Regulation
mechanism in place in order to
eliminate the negative effects of
the process on its economy.

Under this mechanism, duties
will be levied on countries which
do not have carbon pricing for
exports to the EU. With the EU
accounting for around half of
Turkey’s exports, Turkey stands
to be affected by the EU’s green
transformation.

The Border Carbon Regulation
will come with a burden on
Turkey’s GDP and increase
costs in energy intensive and
high carbon emission sectors.
One implication is that unless
Turkish companies establish
permanent policies and practices
to tackle the climate crisis, they
may experience difficulties in
accessing finance.

In order to mitigate the

possible negative effects of

the regulation, an Action Plan
containing 32 objectives and

81 actions under nine basic
criteria was announced under
the leadership of the Ministry of
Commerce with the coordination
of both the public and private
sector. The plan, which is a

roadmap, aims to strengthen
Turkey’s competitiveness in
exports while attracting green
investment into our country.

Although the Border Carbon
Regulation will present a
burden to Turkish exporters, it is
important that our country sees
this situation as an opportunity
in the transition to a circular
economy. This point will provide
an important opening for

the banking sector, both by
increasing the share of green
finance in loan portfolios and
benefiting from know-how in the
field of sustainability and ESG

in the transformation of the real
sector.

THE GLOBAL ECONOMY

The year 2022 was a year in
which the negative impacts of
the Covid-19 pandemic were
alleviated with the support of
the vaccination rollout, but the
ongoing war between Ukraine
and Russia weighed down on
global economic growth.

Although the global economy
started 2022 with hopes that
pandemic-related restrictions
would be eased and the central
banks of developed countries
could gradually normalize
their monetary policies, the
black swan of geopolitical

risks dramatically increased
uncertainty.

Increasing commodity prices,
mounting food security concerns
and disruption to the supply
chain, along with geopolitical

Turkey aims to strengthen its competitiveness in exports and attract more green

investment to our country.

risks, led to higher and persistent
inflation, while also bringing
the need to tighten financial
conditions to tackle inflation.

The tightening in global
financial conditions over the
last year, combined with a
sharp tightening in policy
implementations among
countries, the effects of the war
on economies through a variety
of different channels, strict
pandemic measures in China
and the problems facing the real
estate sector all increased the
risk of global recession.

In the light of these
developments, the IMF revised
its growth forecasts for the
global economy downwards with
its updated Global Economic
Outlook Report published

in January 2023. The IMF
announced a global growth
forecast of 3.4% for 2022, with
growth projections of 2.9% for
2023 and 3.1% for 2024.

European economies struggle
with headwinds in 2022.

The Ukraine-Russia war increased
risks regarding commodity
prices, the supply chain and
energy supply, depressing
expectations, especially in

the Euro Zone. The sanctions
imposed against Russia set the
stage for a surge in natural gas
prices in Europe during the
summer months, raising concerns
over mounting problems in
energy supply in 2023.

However, these concerns were
somewhat alleviated by milder
than expected weather later

in the year, with leading data
releases in the last months

of the year suggesting that

the European economy had
bottomed out, helping calm fears
of an impending deep recession
in Europe.

Tightening in financial markets
and repercussions of the war
usher in a slowdown in the US
economy.

While impact of the interest rate
hikes on the US economy was
more evident, especially in the
PMI data, confidence indices
and the housing market, the
slowdown in the employment
market remained quite limited.
Helped by tight monetary
policies and, in particular,
declining energy prices, inflation
slowed in the second half of the
year to end the year at 6.5%.

Central Banks left with a
dilemma in 2022 amid the
worsening inflationary
environment and risks to the
growth.

The US Federal Reserve (Fed)
followed an aggressive policy
of increasing interest rates to
tackle inflation. The European
Central Bank (ECB), on the other
hand, was somewhat late to the
party, delaying its rate hikes
due to the European economy’s
dependence on Russia for
energy.

While the Fed raised interest
rates by a total of 425 basis
points in 2022, it sticks to its
guidance that it will not lower
interest rates in 2023, contrary
to market expectations. The

ECB also raised interest rates

by a total of 250 basis points
last year in a bid to bring down
CPl inflation, which had reached
double-digit levels in the Euro
Zone. Standing apart from

its peers and maintaining its
expansionary stance in monetary
policy, the Bank of Japan staged
a surprise intervention in the Yen
in the last month of the year, its
first such intervention since 1998,
widening the yield target band
in the mechanism by which it
controls long-term bond rates.
Developments in the UK in 2022
also led to an intensification

of the discourse regarding the
country’s financial stability.

Ultimately, although we may
have seen the peak in global
inflation in 2022, inflation is
expected to remain above the
tolerance ranges for central
banks in 2023.
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IN 2022

RISKS, OPPORTUNITIES AND DEVELOPMENTS IN THE MARKETS

The Turkish economy recorded a relatively buoyant 7.6% rate of growth in the first six

months of 2022.

China’s economy still under the
shadow of the Pandemic in 2022
A significant slowdown in growth
was recorded last year due to
China’s insistence on maintaining
its zero-Covid strategy in tackling
the coronavirus pandemic as well
as the problems in the housing
sector. Although Chinese officials
adopted an expansionary policy
to alleviate the vulnerabilities

in the economy, marking a
decoupling from other countries,
the 3% growth in the country’s
economy in 2022 was the
slowest rate of growth since
1976, excluding the pandemic
period.

Global economy starts what

is expected to be a difficult
year with a better than feared
outlook.

The IMF had been shaping its
expectations for 2023 on the
expectation that the slowdown
in economic activity would
continue, mainly with the effect
of developed countries, both
due to the repercussions of

the tightening process and the
ongoing conflict in Ukraine. The
IMF predicts that the global
growth will come in at 2.9% in
2023.

A slowdown of this extent
would mark the weakest
growth outlook for the world
since 2001, excluding the years
most impacted by the global
financial crisis and the pandemic.
However, it is considered that
the world economy started the
year 2023, which is expected to
be a difficult year, with a better
outlook than the projections.

With the fall in energy prices

in Europe easing concerns of
recession and the opening of

the Chinese economy potentially
being a factor which could
support global growth, especially
in the second half of the year,
there is a sense of renewed
optimism.

THE TURKISH ECONOMY

Despite the challenging global
conditions, the Turkish economy
demonstrated a strong growth
performance in 2022 with the
contribution of domestic and
foreign demand.

The Turkish economy posted a
relatively strong growth rate of
7.6% in the first six months of
2022. This was followed by a
slowdown in growth in the third
quarter with the rate of growth
for the first three quarters of the
year slowing to 6.2%. Despite
some softening in industrial
production in the last quarter

of the year, GDP ended 2022
with 5.6% growth on the back of
increased private consumption
expenditures.

In this period, financial and
insurance activities posted a
21.8% contribution to added
value, service activities with

a 11.7% contribution, with
professional, administrative
and support service activities
contributing 9.9%, information
and communication activities
8.7%, other service activities
5.8% and public administration,
education, human health

and social service activities
contributing 4.8%, followed by

real estate activities (4.3%),
industry (3.3%) and the
agricultural sector (0.6%).

It is thought that supportive
fiscal policies, additional credit
support in selective sectors and
the increase in the minimum
wage increase could support
growth through the domestic
demand channel, especially in
the first half of 2023. Although
the slowdown in global growth
left exports at risk from volatility
in foreign demand, a positive
trend in tourism receipts may
help limit the slowdown in
growth. Ultimately, the positive
performance in growth is
expected to continue in 2023 as
well.

Tourism revenues exceed
projections in 2022 despite
repercussions of war in Ukraine.
With the support of long-
postponed holidays and the
diversification of tourism
activity in many fields and

on a country basis, tourism
revenues demonstrated a

strong performance in 2022,
exceeding projections despite
the repercussions of the war in
Ukraine. Tourism receipts surged
by 53.4% YoY in 2022 to reach
USD 46.3 billion, exceeding

the USD 39 billion recorded in
2019, which is often viewed as
the golden year for tourism.

The positive trend in early
reservations indicates a positive
start to 2023 for tourism, with
tourism income of USD 56 billion
targeted for 2023.

The positive budget performance in 2022 is expected to offer additional room for
maneuver for fiscal policies in 2023.

The widening in the current
account deficit became more
evident in 2022 due to energy
and gold imports.

The record level rise in service
revenues with the contribution
of tourism and transportation
revenues and the positive

course of exports despite the
challenging conditions were the
main factors limiting the increase
in the current account deficit.
The 12-month cumulative current
account surplus excluding gold
and energy in 2022 remained
significantly higher than in 2021 -
an indicator of how energy prices
could actually affect the current
account balance.

The current account deficit
ended the year 2022 at

USD 48.8 billion. The main
factors behind the increase

in the current account deficit
were the low level of energy
prices and the increase in gold
imports. The current account
deficit is expected to approach
its historical averages in 2023
on the expectation of an easing
in energy imports and stronger
support from tourism receipts to
the current account balance than
in previous periods, despite risks
related to domestic demand.

Continuing to diverge positively
from peer countries in terms of
employment

The strong course of economic
activity in the past year led to

an improvement in employment
with a positive divergence

from peer countries continuing
with the developments

recorded after the pandemic

period. Total employment
recorded a significant increase
with the support of the
industrial and construction
sectors, led by employment

in services supported by a
positive performance in the
tourism sector. The rate of
unemployment, which stood at
11.2% in the last quarter of 2021,
declined to 10.2% in 2022.

In 2023, the expectation of a
slowdown in foreign demand
and hike in the minimum wage
indicate that there may be a
weakening in employment.
However, both the preservation
of the strength of service
employment and the decrease
in the labor force participation
rate are considered to be
factors that may limit the rise in
unemployment.

Higher than expected revenues
on back of strong economic
activity limit budget deficit.
Government spending increased
in 2022 in a bid to alleviate the
fallout of the geopolitical risks
and inflation on the economy.
However, a combination of
buoyant economic activity and
the positive course in revenues
kept the budget deficit under
control, with revenues exceeding
the projections set out in the
government’s Medium Term
Plan while spending remained
below projections, and the
budget deficit decreased by 31%
compared to the previous year
to be realized at TL 139.7 billion
in 2022, significantly lower than
the budget deficit forecasted

in the Medium Term plan. As a
result, the budget performance

maintained its robust
performance in 2022 when
compared to peer countries. The
budget deficit/GDP ratio also fell
within the Maastricht Criteria,
which is taken as a basis for
international comparisons.

This positive budget balance
performance in 2022 is expected
to help provide additional room
for maneuver when it comes to
the 2023 fiscal policies.

Inflation records sharp decline
in the last month of 2022 on the
back of the base effect.
Inflation dominated the agenda
both in the world and in Turkey
in 2022 with energy, food and
agricultural commodity prices
all surging on the back of
geopolitical developments and
supply constraints in various
sectors. In the last month of the
year, a sharp decline in inflation
was observed with the base
effect, while the annual rate of
CPl inflation is set to decline,
especially in the first half of
2023, on the back of the base
effect.

The Central Bank reduced
interest rates by 500 basis
points in total, citing that with
uncertainty continuing to

hang over global growth and
heightened geopolitical risks,
supportive financial conditions
would be critical in ensuring
the continuity of the structural
gains in supply and investment
capacity obtained after the surge
in industrial production and the
rising trend in employment.
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IN 2022

IN OUR 159™ YEAR... MOVING FORWARD TO THE FUTURE

OUR STRATEGIES TURNING ITS BALANCE SHEET TO A
CUSTOMER-ORIENTED STRUCTURE,
STABLE GROWTH ZIRAAT BANK UNWAVERINGLY CONTINUES

TO FINANCE AGRICULTURE AND
MANUFACTURING, EXPORTS, ENERGY
INVESTMENTS AND TECHNOLOGY WITH ITS
SELECTIVE LOAN POLICY.

RESPONDING TO THE NEEDS OF THE REAL
SECTOR AND HOUSEHOLDS WITH ITS
PRODUCTS, SERVICES AND SOLUTIONS
THROUGHOUT THE YEAR, ZIRAAT BANK
USHERED IN A NEW ERA OF SUCCESS IN ITS
JOURNEY OF SUSTAINABLE AND PROFITABLE
GROWTH.

GRI 3-1, 3-3

Working in synergy with the Ziraat Finance Group, which it leads, the Bank has
implemented a host of innovative applications and further strengthened the added

value it produces.

STABLE GROWTH

Continuing to be a pioneer in
the sector with its selective
credit policy and effective use of
resources

Ziraat Bank, which has gradually
transformed its balance sheet
into a customer-oriented
structure, proactively manages
credit quality through effective
loan processes and always
prioritizes effective resource

use and cost control. Within

the framework of its selective
credit policy, the Bank continues
to finance the agricultural,
manufacturing, export, energy
investment and technology
sectors while optimizing resource
costs.

Attaching importance to
supporting growth with
sustainable profitability, Ziraat
Bank recorded a Return on
Equity of 26.4% and Return on
Assets of 2.3% in 2022.

The Bank’s total deposits
expanded to TL 1,739 billion in
2022, with deposits comprising
a 75% share of liabilities. Ziraat
Bank maintained its leadership
in the sector in terms of total
deposits in 2022 as well.

Bolstering a strong

funding structure with new
collaborations in 2022

Ziraat Bank realized its first
sustainable themed syndicated
loan in 2022. The 367-day,

USD 1.24 billion loan is the tenth
borrowing transaction provided
by the Bank from international
markets through syndication.

Reinforcing its strong funding
structure with new collaborations
it entered into in 2022, Ziraat
Bank continued to use alternative
sources such as bilateral

loans and post financing from
correspondent banks, in addition
to syndication loans. The total
volume of funds provided by the
Bank through these resources
had reached USD 1.5 billion by
the end of 2022.

Ziraat Bank maintains its efforts
to diversify its resources and
provide cost-effective, long-
term resources. In this context,
the USD 7 billion GMTN (Global
Medium-Term Notes) program,
which involves borrowing from
international capital markets,
was updated on 5 May 2022. In
addition, the Bank continued to
obtain foreign resources through
private placement issuances.

Offering products and services
which bring ease to peoples’
lives with the right solutions
Continuing to meet the financial
needs of its customers with the
right solutions in 2022, Ziraat
Bank recorded a 63% expansion
in its cash loans while the share
of cash loans in the Bank’s
balance sheet stood at 55%.

In a bid to protect customers
vulnerable to exchange rate
volatility from exchange rate risk
and encourage them to place
their investments in Turkish lira
terms, Ziraat Bank launched

TL Currency Protected Time
Deposits, FX Converted Currency
Protected TL Time Deposits,
YUVAM TL Time Deposits,
Quarter Gold Coin Time Deposit
Accounts and Quarter Gold Coin
Demand Deposit Accounts.

With its selective loan policy
aimed at increasing employment,
achieving growth in the real
economy and contributing to our
country’s development, Ziraat
Bank continued to support the
agricultural, manufacturing,
export, energy, investment and
technology sectors with the
loans it provided in 2022, within
the framework of this policy.

Supporting the agricultural
sector with Ziraat Bank’s
“Financing the Agricultural
Ecosystem” strategy

Ziraat Bank’s strategy in the
agricultural sector, which it
classes as a priority area, is
“Financing the Agricultural
Ecosystem”. This strategy is
built on four main headings;
“solution orientation”, “strong
communication”, “sustainable
financing” and “accessible
financing”. In this vein, the Bank
has determined value-added
production, economies of scale,
cooperative banking, technology-
intensive agriculture, integration
of industry in agriculture,
environmentally friendly loans
and areas specific to women and
the young as its main targets.
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IN OUR 159™ YEAR... MOVING FORWARD TO THE FUTURE

GRI 3-1, 3-3

Ziraat Bank plays an important role in bringing out our country’s tremendous potential

in agriculture.

Ziraat Bank plays an important
role in releasing our country’s
tremendous potential in
agriculture.

In 2022, the Bank aimed
to finance the Agricultural
Ecosystem through the following
products;
- Young Farmer Loan
Female Farmer Loan
- Gold Hive Loan
- Solar Agricultural Irrigation
Loan
Producer Cooperative Loan
- Agriculture Transfer Loan
- Grain Support Advance Loan
Fisherman Support Loan
| Have Many Reasons to Live in
My Village-Cattle.

In addition, the Bank has
introduced a wide array of
products specific to financing
modern pressurized irrigation
and cooperatives, and aims to
raise awareness in society with
these products.

Ziraat Bank signed protocols
with four more governorships in
2022 as part of the “I Have Many
Reasons to Live in My Village”
project. This took the number

of governorships with which
protocols had been signed to 40
by the end of 2022, the number
of producers benefiting from the
project to 7,314, the volume of
loans extended within the scope
of the project to TL 1.1 billion and
the number of livestock received
with these loans to 702,000.

On the other hand, the “I

Have Many Reasons to Live in
My Village - Cattle” project,
which was aimed at expanding
the scale of the enterprises
operating in cattle dairy

farming with qualified animal
breeds, diversifying the range

of financial solutions available
for small enterprises, bringing
idle operating capacity into
production and increasing
demand for domestically born
female livestock while creating

a market for excess capacity

of female livestock in existing
dairy farms, was implemented to
support efforts to reduce imports
of livestock, to attract new
customers to the Bank’s portfolio
and to increase efficiency,
productivity and profitability

in this area by directing cash
flows related to the work carried
out within the scope of the
project to the Bank. Work on the
implementation of the project
will continue in 2023.

The Bank’s agricultural loans
doubled in 2022 when compared
to the previous year, with

the number of farmers using
loans within the framework

of “Achievable Financing
Strategies” reaching 1 million.

As of the end of 2022, the
combined volume of loans
extended from Ziraat Bank’s
own resources for the financing
of the agricultural sector and
the funds originating from its
intermediation had reached

TL 233.7 billion, with a total of
1,078,519 customers with loans.

Ziraat Bank’s support for SMEs
has gained continuity with the
collaborations it has developed.
Within the scope of the ongoing
cooperation between Ziraat
Bank and the KGF, the use of
Investment Support, Export
Support and Operational
Expenditures Support Packages
and Manufacturing Based Import
Substitution Support Packages
continued in 2022 as well. The
Construction Services Financing
Support Package was brought
into use in order to meet the
expenditures of SME and non-
SME construction companies

for the completion of ongoing
housing projects.

Within the framework of Ziraat
Bank’s protocol with the KGF,
the KGF Support Loan-2 (Second
Period) was introduced to

meet the needs of SMEs for
guarantee limits and thus ensure
the continuity of the support
provided to SMEs.

The Central Bank Investment
Committed Advance Loan
(YTAK), which has been

made available only to non-
SME companies through the
Development and Investment
Bank of Turkey (TKYB) has also
been made available to public
banks, and became one of the
important loans commissioned
by Ziraat Bank in 2022.

With the protocol signed
between KOSGEB and KGF,
Ziraat Bank implemented the
KOSGEB Employment Contracted
SME Financing Support Package
to finance the capital for

GRI 3-1, 3-3

Ziraat Super Branch customers are offered preferential interest rates, lower fees and
limit advantages on a wide range of banking products such as deposits, loans, money
transfers, investments and credit cards.

customers who are committed to
creating and maintaining formal
employment for citizens of the
Republic of Turkey and Syrians
under Temporary Protection
(GKAS) or Persons Granted
International Asylum (UKSK) in
selected provinces affected by
migration.

Within the scope of the

loan guarantee protocol

signed between the Export
Development Inc. (IGE) and the
Bank, the second HDI Equity
Guarantee Support Package was
offered to businesses which are
exporters or have potential to
be exporters and real or legal
person businesses involved in
services and activities which earn
foreign currency.

THE BUSINESS MODEL OF THE
FUTURE

Continuously improving of our
business model to offer our
customers the most advanced
technology-oriented solution
proposals

Ziraat Bank constantly renews
and develops its business model
in line with the needs of the
digital world. Working tirelessly
to provide its customers with
the best digital experience,

the Bank proactively identifies
its customers’ needs and
differentiates its solutions
according to customer segments,
using data analytics effectively.

Ziraat Bank considers
digitalization as a whole in
order to carry out the entire
banking process digitally with

the ecosystem logic. In line with
this, Ziraat Super Branch, which
was commissioned in 2022 as
the Bank’s Digital Branch service
model, aims to provide the best
customer experience by allowing
retail customers to benefit from
banking services through digital
channels without going to the
branch.

The Bank offers Ziraat Super
Branch customers a wide array
of banking products including
deposits, loans, money transfers,
investments and credit cards
with preferential interest rates,
lower fees and increased limits.

Al-supported Ziraat Virtual
Assistant served 7.8 million
customers in 2022.
Supported by Artificial
Intelligence, the Ziraat
Assistant works as a customer
representative, not only
improving the channel
experience of customers by
answering questions quickly
but also directing customers
to relevant screens in financial
transactions such as bill

and tax payments, foreign
exchange purchase and sale,
and money transfer, ensuring
that transactions are carried out
quickly and easily.

Ziraat Bank established the
Financial Agenda, designed as
part of its efforts to increase the
variety of products and services
offered through digital channels,
where customers may easily and
practically monitor all financial
transactions, account movements
and expenditures on their

accounts on a daily basis, on a
consolidated or account basis, on
a single screen.

With the developments it has
achieved in card systems,
customers may use the Bankkart
Lira they earn through the
Bank’s digital channels, from

the moment of shopping to the
cut-off date, at any time through
the applications launched by
the Bank such as Agricultural
Support Payments and KGF
Secured Loans via cards, Mobile
Contactless Payment with Debit
Card and the Pay with Bankkart
Lira feature.

Other developments in 2022:

It became possible to carry
out Foreign Currency Transfer
Entry (SWIFT) and Import
File Opening and Transfer
transactions over the Ziraat
Mobile app,

Export Acceptance Certificate
transactions (IBKB) could be
carried out through Internet
Banking,

- With the “Show All My
Taxes” option added to the
E-Government Transactions
menu, all taxes can be brought
and paid easily with a single
click,

- Corporate Internet Banking,
which can only be defined
to legal customers, can also
be defined to real customers
with the definition of a sole
proprietorship or farmer.
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IN 2022

IN OUR 159™ YEAR... MOVING FORWARD TO THE FUTURE

GRI 3-3, 405-1

Ziraat Bank has integrated data not only into its business processes but also into its
organizational structure, in line with its strategy of “Being a Data-Driven Company”.

Integrating data governance and
data analytics into the Bank’s
future business model strategy
Ziraat Bank established data
governance processes to

ensure end-to-end corporate
management of data. In this
vein, the Bank determined
strategies aimed at being a data-
oriented company, creating a
corporate culture for data value,
ensuring that data is managed
with common terminology and
developing a proactive approach
to data security.

Ziraat Bank has integrated
data not only into its business
processes but also into its
organizational structure, in line
with its strategy of “Being a
Data-Driven Company”.

By ensuring the integration

of data governance and data
analytics into business processes
with superior data quality, a
relational structure has been
defined between the Bank’s
strategy, business, application,
data and technology layers.

Data governance and data
analytics, which support the
decision-making mechanism,
have become the common
language for the Bank, enabling
branches to offer the right
product recommendations to
customers by directly benefiting
from analytical data.

Continued support for initiatives
which develop innovative and
innovative solutions

Ziraat Bank supported initiatives
to develop innovative and
innovative solutions in 2022

as part of its strategy of
establishing cooperation with
fintechs and start-ups and
implementing new business
models.

In 2022, the Bank implemented
the FIDE Fintech Acceleration
Program in conjunction with
Yildiz Technical University.

The Program was created for
entrepreneurs seeking to develop
products or services in their
fields as listed below:

Innovative Digital Banking/
Mobile Banking Solutions,

Blockchain Based Financial
Applications,

- Online Payment Systems,
Innovative Products and
Services with Data Analytics
Platforms and Artificial
Intelligence Entry,

- Open Banking/Platform
Banking,

Digital Solutions for SMEs,

- Solutions for Customer
Experience,
Financial Data Analytics
Solutions with Machine
Learning,

Robotic Process Automation
Tools.

More than 15 training
programs on important
topics and over 100 hours of
one-to-one mentoring were
provided to 11 entrepreneurs
selected within the scope of
the program. The program
provided the entrepreneurs
with the opportunity to
promote their ventures at the
Fide Demo Day event held on
28 September 2022.

The Istanbul Finance Center - an
integral part of Ziraat Bank’s
changing business model

The Istanbul Finance Center,

a major national project, has
reached the completion stages.
Ziraat Bank continues its work
to contribute to the future of our
country by taking its place in the
financial center, which is at the
heart of the financial sector, as
rapidly as possible.

ADVANCED TECHNOLOGICAL
INFRASTRUCTURE

Continuing to work with
comprehensive technological
infrastructures integrated into
all stages of the Banking Life
Cycle

Ziraat Bank continuously
strengthens its technological
infrastructure with flexible
software development and high
information security processes
implemented at all stages of the
banking lifecycle.

By accessing Big Data sources
with Artificial Intelligence,
Machine Learning and Deep
Learning methods and
algorithms, Ziraat Bank has
ensured the establishment of an
end-to-end analytical software

GRI 3-3

Ziraat Bank continuously improves its business processes by integrating them with the
latest technologies in order to provide excellence in the customer experience.

platform that can perform
structured and unstructured data
analysis quickly and effectively.
The related platform targets

the more effective use of the
analytical models implemented
at the Bank.

During 2022, the Bank, which
ensures efficiency in its business
processes through the effective
use of technology, supported
the Data Center with active
backup devices and received
the Uptime Tier 3 “Operational
Sustainability” certificate for the
Data Center and completed the
Cyber Security Center studies. In
addition, the Endpoint Security
Project paved the way for an
increase in the rate of pre-
detection of advanced threats on
client computers and servers at
the Bank.

Integrating Artificial
Intelligence/Machine Learning
based models into its internal
audit activities

Within the scope of its internal
audit activities, Ziraat Bank
effectively uses Artificial
Intelligence and Machine
Learning-based models and
business intelligence tools, the
infrastructure of which has been
prepared in the field of instant
credit control and information
systems controls.

The use of Artificial Intelligence
and Machine Learning models

is aimed at increasing the
effectiveness and efficiency of
monitoring activities as well as
detecting new areas of risk in
advance by performing anomaly
analysis.

EFFICIENT AND LEAN
PROCESSES

Continuous improvement of
business processes through
integration with the latest
technologies

Ziraat Bank continuously
improves its business processes
by integrating them with the
latest technologies in order

to provide excellence in the
customer experience.

Continued efforts focused
on the development and
automation of operational
processes

Ziraat Bank unwaveringly
pressed ahead in its work to
develop and automate the
operational processes of the
Head Office and branches in
2022.

More than 190 million
transactions were carried out
through the Operations Center in
the 2022 operating period, with
employee productivity increased
by reducing the operational
intensity in the branches.

With the development studies

in robotic process automation
applications, the total number of
processes increased to 124.

Ziraat Bank continues its work to
expand the new version of the
OPI application, which allows
customers to directly transmit
their transaction instructions in
Foreign Trade Transactions to
the Operations Center through
the Internet and Mobile channels,
offering a more functional user
experience with priority on
security.

Streamlining its business
processes through systematic
integrations with institutions
Ziraat Bank accelerates its
business processes by increasing
efficiency through system
integrations with various
institutions. By the end of 2022,
the Bank had secured integration
with a total of 1,900 institutions.

Through the integration with the
Revenue Administration, it has
become possible to automatically
retrieve balance sheets, income
statements and trial balances
directly from the system.

Thanks to the integration
between the Public Oversight
and Accounting and Auditing
Standards Authority and Ziraat
Bank, it is possible to obtain
customers’ independently
audited financial statements
and audit reports in all branches
of the Bank through the Bank’s
system.

The integration of the State
Accounting Information System
for the electronic transmission
of the instructions sent by public
institutions to the Bank was
completed and brought into use.

The integration between

Ziraat Bank and KOSGEB
enables queries of the status

of customers as SMEs and
customer information is recorded
in the database. In addition, the
integration allows the Bank’s
branches to query customers’
SME characteristics, their scale
and the dates their statutes as an
SME are valid.
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IN 2022

IN OUR 159™ YEAR... MOVING FORWARD TO THE FUTURE

GRI 3-3, 404-1, 404-2, 404-3

Ziraat Bank started work to establish the Ziraat Bank Finance and Technology
University, backed by the technical knowledge and experience it has gained in the
Banking School for more than 100 years.

With the power of attorney
inquiry integration provided with
the Notaries Union of Turkey
(TNB), signature circulars issued
on and after 1 March 2016 may
be instantly queried, and the
accuracy of the signature circular
can be checked by comparing
the information on the document
with the information in the TNB
system.

Bringing ease to the lives

of employees with Mobile
Applications and “Bilge”, the
in-house Virtual Assistant
Ziraat Bank simplifies the daily
banking transactions of its
employees through its ZFG
Mobile platform, providing
instant access to Ziraat Finance
Group corporate applications
and information on a 24/7 basis.
The platform includes more than
30 applications which continued
to be developed in 2022, and
new applications are constantly
being added in accordance with
employee feedback.

The In-house Virtual Assistant,
“Bilge”, can answer questions
from the Bank’s employees in 25
different subject areas such as
Personnel Information, Branch
and ATM Address, Directory
Information, the Legislation
Information Bank, Basic Banking
Information and around 200
subtitles. Bilge, the Virtual
Assistant which can be accessed
via the portal and ZFG Mobile,

is being developed with the
addition of new areas with the
support of the employees.

With the Mobile Approval app,
which was developed to facilitate
business processes with mobile
solutions, both branch managers
and employees authorized to
issue approval may quickly
terminate transactions from their
mobile devices. This contributed
to the prompt delivery of
customer approvals and the
continuity of business processes.
Work continues on expanding
the variety of transactions and
including new screens in the
application.

Authentication and transaction
approvals performed by
customers through Card Access
Devices (KEC)

As part of its efforts to Integrate
the New Identity Card into

the Banking System, Ziraat
Bank enabled customers to
perform identity verification and
transaction confirmations when
contacting branches through
Card Access Devices (KEC)
located in branches.

DEVELOPING ORGANIZATION
AND HAPPY EMPLOYEES

Ziraat Bank is continuously
increasing its organizational
efficiency with happy employees
with a strong corporate culture
by constantly improving the
employee experience with the
focus of our Development-
Oriented Career and Talent
Management approach.

Ziraat Bank invests in the
professional development

of its employees in line with

its Development-Oriented

Career and Talent Management
approach and continuously
improves its employee
experience with performance
evaluation processes based

on equal opportunity and
motivation-enhancing practices.
With these efforts, the Bank
aims to ensure corporate loyalty
with happy employees who

are integrated with the strong
corporate culture that has left
their mark for centuries.

Work gets underway on the
Ziraat Bank Finance and
Technology University.

Ziraat Bank took measures to
establish the Ziraat Bank Finance
and Technology University with
the support of the more than 100
years of technical knowledge
and experience it has gained in
the Banking School. Carrying its
experience in banking education
to its peak with this initiative,
the Bank also aims to contribute
to shaping the future of our
country.

The university, designed as a
Business School, will have many
different features including three
faculties, a Vocational School,

a Technopark and a Financial
Behavior Laboratory. The aim of
the university is not only to train
the bankers of tomorrow, but
also to ensure the formation of
new companies that will shape
the future.

GRI 3-3

In line with its “Digital Solutions” strategy, Ziraat Bank also follows the latest
technologies and applications in the field of education and quickly puts them into use.

Ziraat Bank attaches importance
to training and development
activities within the framework
of its “Developing Organization
and Happy Employees” strategy.
Ziraat Bank tirelessly pushed
ahead with its training and
development activities in 2022
with the aim of improving the
professional knowledge and
skills of its employees as well

as developing their personal
abilities.

Providing continuous
professional and personal
development opportunities to its
employees, the Bank provided
an average of 18.8 hours of in-
class training and 30.1 hours of
e-training per person in 2022.

The “Branch Manager
Development Journey” program
for bank managers, Coaching and
Mentoring training and practices,
“On-the-Job Trainer Training”
program and “Executive Manager
Development Journey” program
continued throughout the year.

Moreover, “First Step Training” is
provided for new employees who
have just joined Ziraat Bank, to
help them get to know the Bank,
adapt to the corporate culture
and acquire the basic knowledge
and skills necessary for their
position, with the “Executive
School Program” offered to
employees who are candidates
for management positions
based on the information in

the Individual Performance and
Competency Evaluation System.

“Licensing/Certificate Training”
were provided in order to
prepare personalized training
for national and international
licenses and certification exams.

Graduate education programs
were initiated with Ankara
University, one of our country’s
well-established universities,

in 2021 and continued with a
new intake of participants in
2022, in order to improve the
academic aspects of Banking
School Specialists and Assistant
Inspectors who had just joined
Ziraat Bank, and to support them
in their postgraduate education.

Certificate Programs for Artificial
Intelligence and Data Science as
well as FRM-Risk Management
are provided to help employees
advance the competencies they
use in their current positions. A
total of 127 employees completed
their training on Artificial
Intelligence and Data Science
and received their certificates.
The FRM-Risk Management
Certificate Program, which
started in December 2022,
continues to be offered to
employees.

Introducing the latest
technology and applications in
the field of education

In line with its “Digital Solutions”
strategy, Ziraat Bank also

keeps its finger on the pulse

of the latest technologies and
applications in the field of
education and quickly brings
them into practice.

The Bank’s e-training catalogue
provides a wide array of
absorbing distance learning,
videos, audio files and
documents for all employees
who are seeking to develop
themselves in a professional or
personal capacity. In addition,
the Digital Catalogue, which
contains over 4,000 volumes, is
available for all employees.

The “Ziraatli-comment” block,
which increases in-bank sharing
and allows their employees

to share their knowledge and
experience with each other, was
used by 18,278 employees in
2022 with 663 articles added to
the blog.

A new program has been put into
practice in order to contribute

to the development of young
university students carrying out
internships at the Bank and to
help them make efficient use

of the time they spend in the
internship program. With the
“Customer Experience” approach
in the program, every day of the
students’ program is planned
down to the smallest detail, from
the welcome step on the first day
to their farewell.

More than 100 videos, items

of e-learning content and
reading materials covering a
wide array of different topics
are available to students on the
digital platform which has been
opened specifically for students.
Competitions are held to increase
participation and encourage
learning, and every step of the
program can be followed on a
daily basis from the mobile app.
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IN OUR 159™ YEAR... MOVING FORWARD TO THE FUTURE

GRI 2-26, 3-3

Ziraat Bank’s corporate participation strategy is designed to generate integrated
solutions to meet the financial needs of Ziraat Finance Group customers as a whole.

A GLOBAL BANK

Working to maximize customer
satisfaction by producing
integrated financial solutions

in all countries where Ziraat
Finance Group operates

Ziraat Bank’s corporate
participation strategy revolves
around the Ziraat Finance Group
producing integrated solutions in
order to meet the financial needs
of its customers as a whole.

In addition to its domestic
subsidiaries, the Bank works
in cooperation with foreign
subsidiaries operating

in Germany, Bosnia and
Herzegovina, Montenegro,
Russia, Azerbaijan, Georgia,
Uzbekistan, Kazakhstan and
Turkmenistan within the
framework of its participation
policy built on the basis of
efficiency.

In this context, Ziraat Bank sets

out to carry out the following;

- Inline with the vision of
the Ziraat Finance Group,
to create a dynamic and
effective synergy between its
domestic subsidiaries, which is
complementary to its financial
activities, and its foreign
subsidiaries spread over a wide
region,

- To ensure the continuation of
sustainable profitability with a
healthy and efficient balance
sheet structure,

- To contribute to the
development of commercial
and economic relations
between Turkey and other
countries of operation, playing
a strong role in the financing

of foreign trade and capturing
a high market share in this
area thanks to its wide foreign
subsidiary network,

- To be the global financial
contact point for customers
by paving the way for foreign
buyers and/or sellers of
their customers in Turkey to
also become customers in
international service points,
and to ultimately add value to
the Ziraat Finance Group,

- To provide its customers
with a variety of products
and services, in addition
to securing time and cost
advantages at a global
level thanks to effective
communication and fast
business processes by
contributing financially to
the transaction flows of its
customers around the world,

- To continue activities
focused on bringing new
and pioneering financial
technologies to the regions it
is operating in.

Wide range of activities
carried out by Ziraat Finance
Group in 2022, including the
Technological Infrastructure
Project

Ziraat Bank has gradually
expanded its work on the

Key Global Project, which it
embarked upon with the aim of
developing the main banking
applications used by foreign
units and harmonizing these
applications with Ziraat Finance
Group standards.

Work at the Bahrain Branch has
been completed while work
continues on the software at the
London Branch. The renewal of
the main banking applications
used by Ziraat Bank Uzbekistan
JSC, the Bank’s Uzbekistan
subsidiary, has got underway.
Efforts are underway to expand
the remittance infrastructure
used jointly with foreign
branches and subsidiaries, and
the Finance Group Transfer
System, which will enable safe
and fast money transfers within
the Ziraat Finance Group.

With the addition of Iraq in 2022,
the system is now used in six
countries (Azerbaijan, Bosnia,
Kosovo, Georgia and Bulgaria, as
well as Iraq). The Finance Group
Transfer System is also scheduled
to be implemented in Uzbekistan
in the coming period.

The “Information Security
Standardization Project”,
initiated to comply with the
security standards set for Ziraat
Finance Group, was completed in
Turkmenistan and Greece.

The project to “Transfer E-Mail
Infrastructure to the Ziraat
Data Center” project, which
aims to maximize performance
of services in the Ziraat Data
Center, provide continuous
accessibility, security and offer
advanced messaging features
has been completed in Georgia,
Montenegro, Uzbekistan, Bosnia,
London and Azerbaijan. The
same work is planned to be
carried out in Greece, Bulgaria,
Irag and Bahrain.

GRI 3-3

Ziraat Bank aims to create added value with its banking principle that respects people

and the environment, in line with its Sustainability Policy.

Integration work carried out

in Uzbekistan to bring the
Monitoring and Warning systems
of International Units to Ziraat
Finance Group standards and to
manage them from Turkey has
been completed.

Ziraat Bank provided its
customers with online access

to financial products through
Internet and Mobile Banking
channels in its international units
operating in Bosnia, Azerbaijan,
Georgia, Russia, Turkmenistan
and Uzbekistan, and through

the Internet Banking channel in
its international units operating
in Greece, Bulgaria, Kosovo,
Kazakhstan, Germany and
Montenegro. The Mobile Banking
app was launched in Iraq in 2022.

PLATFORM BANKING

To provide services to customers
at any time and on every
platform within the framework
of the service models of the
future

Ziraat Bank offers new products
and services in cooperation with
the entire ecosystem in order

to provide its customers with
better banking and financial
opportunities to meet their
needs.

In this context, the Bank has
enabled access to a range

of applications from a single
point, in particular the Member
Business Platform, where
transactions and reports specific
to member merchants are
presented, the e-Government
gateway and the Turkiye Hayat
Emeklilik Platform.

Work completed on Open
Banking services

Within the scope of its Open
Banking activities, Ziraat Bank
allows individual and corporate
customers to view the balances
of all of their TL, foreign currency
and gold demand accounts in
different banks, as well as their
account activities on the Ziraat
Mobile and Internet Branch,
with their consent, in addition
to the money transfer and
transfers through their accounts
in different banks while enabling
them to complete payments.

Digital platform infrastructure
work continuing at the Ziraat
Super Branch

The Ziraat Super Branch aims
to add value to the lives of

its customers and create a
positive customer experience
by providing advantages to
customers in non-banking
product and service offerings
through collaborations with
companies from a range of
different sectors over the
platform infrastructure.

The Bank continues to expand
and facilitate access to banking
products and services by
helping customers meet their
needs instantly and through any
channel with the new features
and services which it has
implemented.

RESPONSIBLE BANKING

Integrating environmental and
social risk governance principles
into the business model

Ziraat Bank aims to create

added value with the principle

of respecting people and the
environment, in line with its
Sustainability Policy.

Environmental and social risk
assessment implemented

in Ziraat Bank’s investment
projects in 2022

From March 2022, Ziraat

Bank started to consider loan
applications for projects with
an investment amount of more
than USD 50 million from an
environmental and social point
perspective within the scope of
its “Environmental and Social
Impact Management Policy in
Lending Activities”.

The assessment is carried out
using the Environmental and
Social Risk Assessment Model
(ESRD). This model observes

the Performance Standards set
out by the International Finance
Corporation (IFC) as well as local
legislation. Customer risk and
project risk are considered as a
whole in the Environmental and
Social Risk assessment. A total of
21 projects were evaluated on the
basis of environmental and social
aspects in 2022.
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GRI 201-2, 3-3

This sustainability-themed syndicated loan, in which 45 banks from 21 countries
participated, was Ziraat Bank’s first to be linked to Environmental, Social and

Governance (ESG) activities.

All loan requests are reviewed
according to the Unfunded
Activities List, which is an
element of the Environmental
and Social Impact Management
Policy. Activities in this list

are not financed under any
circumstances. No projects were
rejected due to their inclusion in
the Unfunded Activities (FEF) list
in 2022.

Ziraat Bank’s syndicated

loan in 2022 connected

to Environmental, Social,
Governance (ESG) criteria

This loan, which was carried
out with the participation of 45
banks from 21 countries, was
Ziraat Bank’s first sustainability-
themed syndicated loan.

The sustainability key
performance indicators (ESG
KPIs) of the loan provided within
the framework of sustainable
growth and the responsible
banking approach included
contributing to gender equality,
equality of opportunity in
production by offering favorable
conditions for agricultural loans
to be used by women and young
farmers, offering employee
training to increase sustainability
awareness within the Bank and
ensuring that branches and ATMs
would provide greater ease for
disabled citizens and help them
access banking services.

In this context, Ziraat Bank
prepared an “Sustainability
E-Training” program and
presented it to its employees

in order to raise awareness of
sustainability. Offering 270 ATMs
specially designed for customers
with orthopaedical disabilities
and 5,352 ATMs for the visually
impaired in its Accessible
Banking business line, the Bank
aims to increase the number of
ATMs for the visually impaired
with the purchase of new ATMs
in the coming periods.

Ziraat Bank carried out a
sustainability bond issuance

of USD 600 million with a
5-year maturity in February
2021. It was Turkey’s first such
issuance from a 100% state-
owned financial institution. The
resources obtained from this
borrowing transaction, which

is a successful application of
sustainable finance, have been
directed to environmental and
social themed loans specified in
the “Green, Social, Sustainable
Finance Framework” where the
loan areas which can be issued
are determined.

The Allocation Report setting out
the use of the said resources and
the Impact Report stating the
impact measurement of the loans
and projects financed by the
resource were prepared within
one year following the issuance,
as specified in the framework
document, and published on the
Ziraat Bank website in January
2022.

Continued diversification of
sustainability loans

Ziraat Bank continued to provide
“Green Home Loans” and “Green
Vehicle Loans”, which are loan
products within the scope of

the green transformation and
sustainability. In 2022, “Housing
Heat Insulation Credit” and
“Solar Power/Roof Solar Power/
Licensed Solar Power Investment
and Operational Credits” were
added to this range of products.

Continued work to establish a
Zero Waste Management System
In accordance with the “Zero
Waste Regulation” dated

12 July 2019, all service buildings
at Ziraat Bank throughout the
country are defined as separate
“Facilities” in the Integrated
Environmental Information
System (ECIS) as set out by

the Ministry of Environment,
Urbanization and Climate
Change.

In this context, the Bank applied
for a “Zero Waste Certificate” for
a total of 1,827 service buildings
throughout the country defined
in the system as facilities and
received certificates for a

total of 1,371 service buildings

in 69 provinces. Document
applications submitted for the
438 service buildings in the
remaining 12 provinces are
expected to be approved by
the Provincial Environment
Directorates in due course.

GRI 3-3

In order to reduce environmental pollution and save paper, 1.7 million customers were
informed in 2022 with the option to decline paper receipts, thus saving paper printing

costs.

Contributions to responsible
banking through improvements
in business processes

In order to reduce environmental
pollution and save paper,

1.7 million customers were
informed of the option to decline
paper receipts in 2022. Receipts
can be accessed electronically by
adding the option “send e-mail”
to the ATM receipt preferences
menu.

Enabling Export Acceptance
Certificate transactions (IBKB)
through Internet Banking did
away with the need for using
26,227 sheets of paper over 6
months at the Bank’s branches.

While the reply letters regarding
the lien, precautionary and
deposit research transactions
physically sent to Ziraat Bank
Headquarters and sent to the
head office by the branches

are sent to the relevant
institutions physically by cargo,
the aforementioned letters

are automatically sent via

KEP. 252,000 shipments were
transferred to the electronic
environment each year, thus
contributing to sustainability by
saving approximately 504,000
sheets of paper and 252,000
post bags annually.

Documents and waste paper
kept in the unit and branch
archives and whose legal storage
period has expired are forwarded
to contracted authorized
companies for recycling.
Approximately 945 tons of
waste paper was recycled in this
context in 2022.

Ziraat Bank customers were
able to obtain queue numbers
by scanning QR codes with
their mobile phones through
the Queue Call System. When
customers receive a queue
number with a QR code, tickets
are not physically printed,

and the queue number is only
displayed on the customer’s
mobile phone. In view of

the daily volume of queue
numbers issued at the branches,
digitalizing queue tickets also
contributed to the Bank’s
efforts within the scope of
environmental awareness and
sustainability, as well as the
process of digitalization.

With the I-REC certificate, Ziraat
Bank has documented that it
meets the energy it consumes
from Turkey’s renewable
resources.

Renewable energy conversion is
gaining ever greater importance
for a sustainable future. The
24/7 digital services provided by
the banking and finance sector
to customers increase their
electricity consumption.

The I-REC Standard, which
documents the total amount of
renewable energy produced and
ensures that it is matched with
consumers in order to expand
energy investment and use,
allows every MWh of electricity
produced throughout the entire
process starting from the source
up to the final consumer. The
|-REC Standard is a renewable
energy registration system used
in 44 countries in South America,

Asia and Africa and accepted
by the European Union and the
United States of America for
carbon footprint measurement,
serving as a source of proof

in the international trade and
finance sector.

Ziraat Bank attaches tremendous
importance to Turkey’s
renewable energy transformation
in order to protect nature and
future generations. In addition

to the financing support which

it provides for renewable

energy and energy efficiency
projects, the Bank has taken

an important step for the
national and international
market in its sustainability
efforts and transition to green
transformation by meeting the
50,000 MWh consumption of

its Head Office, subsidiaries and
branches in 2022 from renewable
energy sources.

Aiming to reduce the carbon
footprint of its electricity
consumption, Ziraat Bank
has documented its efforts in
this vein with the I-REC (The
International REC Standard),
which is world’s most widely
used renewable energy
certificate.
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IN 2022

OUR BANK’S GALLERIES

GRI 2-6

ZIRAAT BANK MAINTAINS
ITS SUPPORT FOR THE ARTS
WITH ITS KUGULU, TUNEL
AND CUKURAMBAR ART
GALLERIES.

The Cukurambar Art Gallery and
Ankara Kugulu Art Gallery located
in the Ankara Next Level AVM are
open to art buffs. The Istanbul
TUnel Art Gallery, on the other
hand, is currently closed to visitors
for renovations, but will open

its doors again with its renewed
interior the earliest possible date.

Located on Tunali Hilmi Street in
Ankara, the Kugulu Art Gallery has
been supporting art and artists for
many years. With the exhibition
calendar prepared every season,
artists are given the opportunity

to open exhibitions free of charge
at certain times of the year. The
works received from artists in
exchange for opening an exhibition

GRI 2-6

are added to the Ziraat Bank Art
Collection. With this systematic
application, the content of the
collection is enriched and growing
and is set to become the most
unique collection in Turkey.

The Tunel Art Gallery, located in
Istanbul’s Beyodlu-Tunel district,
has operated as a bi-floor gallery

for many years. While it was closed
to the public during the pandemic,
renovation work got under way.
The renovated art gallery will

open again with new exhibition
programs.

The Cukurambar Art Gallery,
located in the Next Level AVM in
Ankara S6g§utoz0, was opened in

2019 and quickly became a popular
destination for art lovers with its
unique exhibition portfolio. The
exhibition program prepared in the
gallery continues without interruption
throughout the year.
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IN 2022

AN ASSESSMENT OF 2022:

DEVELOPMENTS AND TARGETS FOR THE FUTURE

GRI 2-6, 2-16, 2-25, 201-1, 3-2, 3-3, 203-1, 203-2

ZIRAAT BANK MAINTAINED ITS
POSITION AS TURKEY’S LEADING
BANK AS WELL AS ITS MOST
PROFITABLE BANK IN 2022.

s

THE BANK DEVELOPED ITS POSITION OF
BEING THE STRONGEST NATIONAL BANK IN
A YEAR WHICH WAS MARKED BY SWEEPING
CHANGES AND THE GLOBAL ENERGY CRISIS,
PROVIDED ITS RECOMMENDATIONS TO

ITS STAKEHOLDERS AND EXPANDED ITS
BUSINESS VOLUME.

AT THE END OF 2022, ZIRAAT BANK’S TOTAL
ASSET VOLUME STOOD AT TL 2,312 BILLION
AND ITS EQUITY AT TL 202.4 BILLION.
FOCUSING ON SUPPORTING ITS EQUITY WITH
SUSTAINABLE PROFITABILITY, THE BANK
PROVIDED A RETURN ON EQUITY OF 26.4% IN
2022 AND RETURN ON ASSETS OF 2.3%.

THE SHARE OF ZIRAAT BANK’S CASH LOANS,
WHICH STOOD AT TL 1,266 BILLION AT THE
END OF 2022, IN ITS ASSETS STOOD AT 55%.

THE BANK’S TOTAL DEPOSITS EXPANDED TO
TL 1,739 BILLION IN 2022, ACCOUNTING FOR
A 73% SHARE OF LIABILITIES. ZIRAAT BANK
MAINTAINED ITS SECTOR LEADERSHIP IN
TOTAL DEPOSITS IN 2022.

GRI 2-6, 2-16, 2-25, 201-1, 3-2, 3-3, 203-1, 203-2

CORPORATE AND
COMMERCIAL BANKING

Ziraat Bank’s strength in
providing low-cost funding and
its liquidity advantages stand out
as the most important factors
behind the Bank’s healthy growth
in the Corporate/Commercial
Banking business line.

With its wide variety of products
and services and an extensive
distribution network, the Bank
meets all kinds of its customers’
financing needs with the most
effective solutions and operates
at every stage of the economic
cycle.

Ziraat Bank continued to serve its
Corporate/Commercial Banking
customers with a comprehensive
range of products in 2022.

The “Investment Support”,
“Export Support” and “Business
Expenditure Support” loan
packages continued to be
provided within the scope of
ongoing cooperation between
Ziraat Bank and the KGF. As

of the end of 2022, the Bank
had extended TL 3.5 billion

in loans from the Investment
Support Package, TL 4.2 billion
in loans from the Export Support
Package and TL 5 billion in
loans from the Operational
Expenditure Support Package.

The “Manufacturing-Based
Import Substitution Support
Package”, which was introduced
in the third quarter of 2021,
continued to be offered with the
aim of financing the investments
of enterprises holding the

investment incentive certificate
issued by the Ministry of Industry
and Technology at affordable
rates and with KGF guarantee
support. The total volume

of loans extended through

this package had reached

TL 4.2 billion by the end of 2022.

In recent years, in view of the
widespread use of solar power
generation, the installation

of licensed/unlicensed solar
power plants and the increase

in demand from companies

for roof-top solar power plant
investments in their facilities

and factories, the “Solar Power
Plant/Roof-top Solar Power Plant
/Licensed Solar Power Plant
Investment and Operational
Loans” were added to Ziraat
Bank’s range of environmental
loan products within the scope
of sustainability. A total of

TL 8.5 billion had been disbursed
through these loans as of the end
of 2022.

“The CBRT Investment
Committed Advance Loan
(YTAK)” was introduced to
increase exports by providing
export support, to contribute to
localization by reducing imports,
to generate foreign exchange-
earning service revenues and to
support investments with high
added value within the scope

of sustainable development
goals. This product, which had
only been used by non-SME
companies, was also been made
available to public banks. As

of the end of 2022, a total of

TL 10 billion in loans had been
disbursed through this package.

Support Packages for SMEs
With the protocol signed
between Ziraat Bank, KOSGEB
and the KGF, the “KOSGEB
Employment Contracted SME
Financing Support Package”
was put into use for financing
investment and/or working
capital for customers officially
committed to creating and
maintaining registered
employment for Turkish citizens
and Syrians under Temporary
Protection, or Persons under
International Protection
(UKSK) in selected provinces
affected by migration. A total
of TL 660 million in loans was
disbursed through the loan
package.

With the protocol signed
between Ziraat Bank and the
KGF, the “Construction Services
Financing Support Package” was
introduced in order to meet the
expenditures of SME and non-
SME construction companies to
assist in the completion of their
ongoing housing projects, and
TL 1 billion in loans were made
available.

The “KGF Support Loan 2

(2" period)” was introduced

in the 4" quarter of 2022 in
order to meet SME needs for
guarantee limits and thus ensure
the continuity of the support
extended to SMEs. A total of

TL 471 million in loans was
extended within the scope of the
loan package.
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Ziraat Bank continuously contributes to the sector with the loans it has extended under
favorable conditions and many new practices it has implemented.

In 2022, Ziraat Bank provided 770 thousand customers with TL 205.3 billion in loans to
finance the agricultural sector, adding 208 thousand new customers to the portfolio.

Within the framework of the

loan guarantee protocol signed
between Ziraat Bank and the
Export Promotion (HDI), the
second “HDI Equity Guarantee
Support Package” was offered to
businesses which are exporters
or have the potential to be
exporters, and real/legal person
businesses and sectors earning
foreign exchange. A total of

TL 823 million in loans had been
extended in this context as of the

TL 232 billion in agricultural
loans

The balance of agricultural
loans provided from the Bank’s
resources had reached TL 205.3
billion by the end of 2022, and
the number of customers with
loans was nearly 770,000. The
number of new customers
added to the portfolio exceeded
208,000.

Loans for SMEs from International Financial Institutions

Since 2010, Ziraat Bank has been procuring sustainability-themed
resources from various international financial institutions at
preferential terms to be used in financing the working capital and
investment loan needs of SMEs or larger companies.

With these funds, the Bank contributes to the protection and
expansion of sustainable agriculture, energy efficiency, rural
development and employment.

As of the end of 2022, the

end of 2022.

International Financial

FINANCING OF THE
AGRICULTURAL SECTOR

Ziraat Bank continues to
support the development of
the agricultural sector in our

business owner farmers, who
constitute the most critical link in
the agricultural value chain.
Investments and operations
aimed at increasing agricultural
businesses’ storage, processing,

balance of agricultural loans
disbursed from our bank’s
resources totaled TL 232 billion
with more than 1 million loan
customers.

I Project Topic Amount Maturit . , .
Institution ) P v country with its “Financing packaging and marketing 35% of Ziraat Bank's agricultural
the Agricultural Ecosystem” capacities for their own loan portfolio consists of
World Bank (IBRD) Financing for SMEs (SME 1) USD 200 million 25 years strategy. production are among the Ziraat investment loans while 65% of it
o . . Ziraat Bank, which has been the Bank’s focus areas, with a special ~ consists of working capital loans.
World Bank (IBRD) Financing for SMEs through leasing companies o1y 240 ilion 30 years leading supporter and largest emphasis on the following areas
as an APEX loan (SME Il source of finance for the Turkish in operations carried out in line On the other hand, the Bank
o . . . agricultural sector since its with this objective: also mediated in the payment
World Bank (IBRD) Financing energy efficiency projects of SMEs ~ USD 67 million 30 years establishment, has unwaveringly . contracted production model, of TL 434 miIIi(_)n in loans _from
European Investment Bank . . o contributed to the sector with . controlled undercover farming, the funds provided by various
(EIB)IO SME financing EUR 100 million 10 years the loans it has extended at ) ina th ducti ¢ ¢ institutions to a total of 2,402
preferential terms and through - hereasing th.e}f’ro.””‘:téo” ° individuals determined by the
European Investment Bank SME and MIDCAP fi ing €5 bro EUR 500 million 8 the range of new practices which prlg) ucts which wilfreduce related institutions. As of the end
(EIB) an inancing (5 projects) miflion S years it has implemented. reliance on imports, of 2022, the balance of the fund-
- building agricultural based loan payments included in
Financing IPARD investments approved by the In addition to its uninterrupted enterprises up to an economic this scope was TL 2.2 billion, and
European Investment Bank . . . . |
(EIB) Agr_lcul_tural and Rural Development Support EUR 100 million 14 years financing support for the scale, the number of customers was
Institution agricultural sector, Ziraat - use of idle operating 77,000.
_ _ — _ Bank also develops various capacities,
German Development Bank  Financing SMEs operating in the agricultural EUR 150 million 10 years projects aimed at resolving the . increasing the agricultural Overall, the total volume total
W sector or rural areas sector’s structural problems mechanization of businesses gf Iokaps extfnded by Ziraat ;
; ; ; and facilitating direct access . ’ ank from its own resources to
gounlcﬂ of Eutrgpek (CEB) Mlcrcl) and S:’IE bu5|tnests Io'a? (to.ckr)eite EUR 100 million 7 years to finance. These projects are * projects to encourage the finance the agricultural sector,
evelopment ban employment or protect existing Jobs implemented through joint uﬁce)dojcttei\(/:i}*t]n?i]oagyritcoun?s:gase toge_ther vs(ith_the fund-ba_sed
French Development Agency Financing for SMEs which process agricultural . work with the related ministries, p y _ 9 o credits which it mediated in had
EUR 100 million 12 years institutions, establishments and - investment projects which amounted to TL 233.7 billion

(AFD)

products and food of animal origin

agricultural organizations.

In this context, the Bank
prioritizes diversification of credit
products which will facilitate
access to financing for small

will create added value in
agricultural production and
respond to our country’s
needs,

- licensed storage and cold
storage depot investments.

as of the end of 2022, and the
number of loan customers
reached 1 million 78 thousand
people.
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In 2022, TL 172.2 billion of subsidized loans were extended to 679 thousand producers
and companies operating in the agricultural sector.

Low interest rates on
agricultural loans

In line with the decree and
communigué on reduced
interest rate loans, Ziraat Bank
continued to extend loans to
its customers operating in the
sector at affordable interest
rates within subsidized rates
which are defined on the basis of
production areas.

In 2022, TL 172.2 billion in
subsidized loans, which carry
preferential interest rates, were
disbursed to around 679,000
producers and companies
operating in the agricultural
sector.

Ziraat Bank’s financial model
contribution to agricultural-
based cooperation between
industrialists and producers

Contracted Production

Within the framework of
contracts entered into with 33
firms operating in a number

of areas including vegetable
farming, seed farming, broiler
breeding, pepper and tomato
cultivation and sugar beet
production, Ziraat Bank’s balance
of contracted production loans
extended to more than 22,000
contract producers stood at
approximately TL 1.5 billion at
the end of 2022.

Producer Financing System
The Producer Financing System
was introduced in the second
half of 2020 in line with Ziraat
Bank’s strategy of “Financing
the Agricultural Ecosystem”.
This system was put in place to
promote the development of
direct product trade between

agricultural producers, notably
producers of fresh vegetables,
fruit and red meat, and buyers
(such as chain markets, meat
integrated facilities, canned
food factories, ready-made food
factories) without the use of
intermediaries (such as brokers
or merchants), while reducing
the influence of intermediaries
in the supply chain on the
formation of the final product
price and contributing to the
formation of more reasonable
product purchase prices and
consumer prices by providing
maturity advantages to buyers.

Within the scope of the system,
approximately TL 1.5 billion of
loans had been extended for the
sale of agricultural products as of
the end of 2022.

Crop production loans

In 2022, Ziraat Bank extended
a total of TL 68.5 billion in
loans to 496,000 customers
for vegetative production. As
a result of this lending under
various areas, the balance

of loans disbursed for crop
production had reached

TL 75 billion as of the year-end,
with the number of customers
receiving credit reaching
642,000.

Livestock loans

In 2022, Ziraat Bank extended a
total of TL 78 billion in livestock
production loans under various
names to 271,000 customers.
As of the end of 2022, the
balance of loans disbursed for
livestock production had reached
TL 90.9 billion with the number
of customers receiving credit
reaching 341,000.

Aquaculture loans

During the same period, Ziraat
Bank extended TL 1.7 billion in
loans to 1,771 customers under
various titles in the field of
aquaculture. As of the end

of 2022, the balance of loans
disbursed in this area reached
TL 2.4 billion and the number of
customers receiving such credit
was 2,713.

Support for modern pressurized
irrigation systems

Ziraat Bank believes that the
widespread use of modern
pressurized irrigation systems in
agricultural irrigation will reduce
irrigation costs and increase
productivity and profitability in
agricultural production. In a bid
to contribute to the effective
and efficient use of our country’s
water resources, the Bank
offered “Saving Irrigation Loans”
to producers in order to expand
the loan volume and customer
portfolio in this area.

In 2022, Ziraat Bank extended a
total of TL 3.7 billion of loans for
modern pressurized irrigation
systems to 13,000 individuals.
The loans extended paved

the way for the irrigation of

GRI 2-6, 2-16, 2-25, 201-1, 3-2, 3-3, 203-1, 203-2

Ziraat Bank disburses the tractor and agricultural mechanization loans in order
to increase the mechanization level of agricultural businesses and to ensure high
efficiency and profitability in production.

approximately 1.4 million decares
of land with modern pressurized
irrigation systems. These

loans, which reduced the use

of water by 30-40% with drip
and sprinkler systems enabled
significant water savings.

Agricultural mechanization
loans

Ziraat Bank disburses the tractor
and agricultural mechanization
loans in order to increase

the mechanization level of
agricultural businesses and

to ensure high efficiency and
profitability in production.

TL 26.2 billion in tractor loans
were extended to nearly

70,000 customers, along with
TL 32.9 billion in agricultural
mechanization financing loans to
122,000 customers in 2022.

As of the end of 2022, the

Bank had 186,000 customers
using a total of TL 35.1 billion

in tractor loans, and 271,000
customers using TL 43.7 billion in
mechanization loans.

Limits for Small Equipment
Loans, designed for the purchase
of small agricultural tools

and equipment needed by
agricultural enterprises owned by
real or legal persons to continue
their activities in efficiency and
profitability, were increased
from TL 50,000 to TL 100,000
in this period. A total of 41,000
customers benefited from Small
Equipment loans in 2022 with
approximately TL 2.7 billion in
loans extended in this context.

| Have Many Reasons to Live in
My Village-Small Cattle Project
Ziraat Bank launched the “I
Have Many Reasons to Live in
My Village” project in the last
quarter of 2020 in order to
increase the number of small
cattle (sheep and goats) and
develop small cattle breeding.

The “l Have Many Reasons To
Live In My Village” project had
the following aims;

- increasing the scale of
enterprises operating in the
field of small cattle,

- bringing idle operating
capacity into production,

- providing regional
development with local sheep
breeding,

- increasing demand for
domestic-born female
livestock, creating a market
as well as reducing livestock
imports,

- diversification of financial
solution alternatives for small
businesses.

Under the “I Have Many Reasons
to Live in My Village” project,
the Bank signed a protocol with
four governorships in 2022. In
this period, the credit limits that
can be used within the scope of
the project were increased from
TL 150,000 to TL 250,000, and
the period of benefiting from
the project was extended until
31 December 2023.

At the end of 2022,

- The number of governorships
with which the Bank signed a
protocol increased to 40,

- The number of producers
benefiting from the project
increased to 7,314,

- The volume of loans disbursed
within the scope of the project
reached TL 1.1 billion,

- The number of animals
purchased with these loans
amounted to 702,000
livestock.

The “l Have Many Reasons

to Live in My Village-Cattle”
Project

Ziraat Bank introduced its “I
Have Many Reasons to Live in
My Village - Cattle Breeding”
Project for producers operating
in cattle dairy farming at the end
of October 2022.
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Within the scope of the Women Farmer Loan, which was established to meet the
financing needs of real and legal persons who will engage in agricultural production
activities, TL 328.3 million in loans were extended to 1,169 producers in 2022.

The project set out with the

following targets;

- to enlarge the scale of
enterprises operating in cattle
dairy farming with qualified
animal breeds,

- diversification of financial
solution alternatives for small
businesses,

- bringing idle operating
capacity into production,

- increasing demand for
domestically-born female
livestock, creating a market for
the excess demand for female
livestock on existing dairy
farms, and supporting efforts
to reduce imports of livestock.

The protocol signature
processes continue between
the central unions and head
offices of agricultural producer
organizations which will
cooperate with Ziraat Bank in
the project. The Bank plans to
ensure producers benefit from
the extensive use of the project
in 2023.

Financing the Agricultural
Ecosystem

Ziraat Bank offered the Young
Farmer Loan, Women Farmer
Loan, Gold Hive Loan, Solar
Powered Agricultural Irrigation
Loan, Producer Cooperative Loan
and Agricultural Transfer Loan
products in April 2022 within
the scope of its new strategy in
agricultural banking, “Financing
the Agricultural Ecosystem”.

Young Farmer Loan

The Young Farmer Loan was
established with the aim

of increasing agricultural
production, ensuring
sustainability in the agricultural
sector, supporting and
developing agricultural
enterprise, creating alternative
business lines for young people
in our country and attracting
young people to a career in
agriculture.

Within the scope of the loan
aimed at meeting the financing
needs of real and legal persons
who will engage in agricultural
production activities, TL 1 billion
in loans were extended to 3,433
producers in 2022.

Women Farmer Loan

The Woman Farmer Loan aims to
support entrepreneurship among
women farmers, increase levels
of income, create alternative
sources of income and contribute
to the employment of the rural
female population.

Within the scope of the

Women Farmer Loan, which

was established to meet the
financing needs of real and legal
persons who will engage in
agricultural production activities,
TL 328.3 million in loans were
extended to 1,169 producers in
2022.

Gold Hive Loan

The Gold Hive Loan was
established to increase
production and quality by
increasing the number of
enterprises operating in this field
in Turkey, which ranks first in the
world in beekeeping, to develop
employment in rural areas and
to provide regional development
by creating alternative sources of
income.

Within the scope of the

loan, Ziraat Bank extended

TL 527.4 million of loans to 4,050
producers in 2022.

Solar Agricultural Irrigation
Loan

With energy costs high on the
agenda throughout the country,
the Solar Agricultural Irrigation
Loan was established in order to
expand the use of solar energy
systems, reduce energy costs in
agricultural production, increase
efficiency and profitability and
thus contribute to the effective
and efficient use of renewable
energy resources in our country.

A total of TL 879.8 million in
loans were extended to 1,490
producers within the scope of
the loan in 2022.

GRI 2-6, 2-16, 2-25, 201-1, 3-2, 3-3, 203-1, 203-2

A total of TL 879.8 million in loans were extended to 1,490 producers within the scope
of the Solar Agricultural Irrigation Loan in 2022.

Producer Cooperative Loan
Producer Cooperative Loan
supports the transition from
agricultural products to value-
added products, encouraging
clustering in accordance with

the product pattern, developing
a culture of doing business
together, allocating long-term
investment and business loans

at preferential interest rates,
supporting producers seeking to
offer their products in the field or
processed agricultural products
directly to consumers - thus from
the village to the city. The loan
was established to contribute to
agricultural employment in rural
areas by reversing migration.

A total of TL 68.8 million in loans
were extended to 28 producers
in 2022 within the scope of the
Producer Cooperative Loan.

Agricultural Transfer Loan

In order to enable agricultural
enterprises to continue their
activities and increase their
repayment power, under the
Agricultural Transfer Loan,

all agricultural debts which
producers has with other banks
are closed and transferred to
Ziraat Bank.

Within the scope of Agricultural
Transfer Loan, TL 326.9 million
in credit was extended to 1,773
producers in 2022.

Ziraat Bank’s other steps in

Agricultural Banking in 2022

- Within the scope of the
Agricultural Electricity Credit,
which was established to
contribute to agricultural
production by providing
irrigation unions, irrigation
cooperatives and real or legal
person agricultural producers
with the opportunity
to regularly pay their
accumulated and/or current
electricity bills, TL 611.9 million
of loans were extended to
1,855 producers.

- The Cereal Support Advance
was established in 2022 for
producers of barley, wheat,
rye, oats, triticale and paddy
(cereals) to support them in
their purchases of diesel and
fertilizer. A total of TL 3 billion
in loans were extended to
more than 250,000 producers
within the scope of this loan.

- Alloan of TL 132.4 million was
extended to 177 fishermen
within the scope of the
Fisherman Support Loan,
which was established to
support the financing of
operating expenses in the
2022-2023 fishing season.

Agricultural Ecosystem Meeting
The “Ziraat Bank Agricultural
Ecosystem Meeting”, held

to mark World Farmers Day,
was attended by the Minister

of Treasury and Finance, Dr.
Nureddin Nebati, the Minister of
Agriculture and Forestry, Prof.
Dr. Vahit Kirisci, the General
Manager of the Bank, Alpaslan
Cakar, members of the Board

of Directors and industrial
stakeholders on 14 May 2022.
The meeting, which hosted more
than 750 participants, attracted
significant media attention. The
summit, which was covered by
16 television channels with live
broadcasts and interviews, was
also widely covered in the print
and visual media.

A number of talks took

place during the summit on
subjects such as “The Future of
Agriculture and Sustainability”,
“Experience Speaks”, “Young
Farmers” and “Women
Farmers”, and panelists shared
the developments and their
experience in agriculture with
the participants. The broad
range of participants, coming
from different cities and regions,
proved beneficial in terms of the
exchange of information and
connecting businesses.
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Ziraat Bank’s Retail Banking business line meets the banking needs of a large consumer
group spread across the country.

RETAIL BANKING

Ziraat Bank’s Retail Banking
business line meets the banking
needs of a large consumer group
spread across the country. In
2022, the Bank continued to
serve its customers, including
students, pensioners, traders,
entrepreneurs, housewives and
farmers with a diverse range

of products through electronic
service channels as well as the
branches.

Ziraat Bank provided

TL 47 billion of housing loans in
2022 within the scope of housing
finance, and the Bank’s total
housing loan portfolio reached
TL 12 billion.

Ziraat Bank’s consumer loan
volume stood at TL 55 billion
at the end of 2022 with

TL 43 billion in loans being
extended during the year,
while vehicle loans totaled

TL 7.8 billion with TL 8 billion in
loans extended during the year.

Within the scope of its focus on
supporting green transformation
and sustainability, Ziraat Bank
extended TL 353 million in Green
Housing Loans and TL 36 million
in Green Vehicle Loans in

2022. The Bank also extended
TL 23 million in Housing Heat
Insulation Loans, a product
commissioned in 2022.

Within the scope of the revised
protocol between the Social
Security Institution and Ziraat
Bank regarding the promotion
payment to pensioners,

1.8 million people were paid

TL 6 billion in promotions.

In 2022, Ziraat Bank continued
to market the State Subsidized
Dowry (Ceyiz) and the State
Subsidized Housing Account
products set out in legislation
drawn up by the Ministry of
Family, Labor and Social Services
and the Ministry of Treasury
and Finance to promote savings
among the general public.
Accordingly, the Dowry Account
had 3,778 customers with a
balance of TL 57 million, while

TL Currency Protected Time Deposits Data for 2022

the Housing Account had 694
customers and a balance of

TL 34.6 million as of the end of
2022.

The Bank transmits state subsidy
applications from customers
who have carried out payments
regularly for three years to the
Ministries, and state subsidies
are deposited in the accounts of
qualifying customers.

In order to meet the needs of
customers who are sensitive to
exchange rate movements, to
protect customers concerned
that their investments in Turkish
Lira denominations from being
adversely affected by exchange
rate risk and to protect them
from exchange rates volatility,
the Bank offered the following
products;

- TL Currency Protected Time
Deposits

- FX Converted Currency
Protected TL Time Deposits

- YUVAM TL Time Deposits

- Quarter Gold Coin Time
Deposit Accounts

- Quarter Gold Coin Demand
Deposit Accounts

TL Currency Protected Accounts Converted
from FX

Deposits

YUVAM Account General Total

Number of Balance Number of Balance Number of Balance Number of Balance
Accounts  (TL billion)  Accounts  (TL billion)  Accounts  (TL billion) Accounts  (TL billion)

376,307 83.3 150,320

83.8 18,491

16.2 545,118 183.3

Quarter Gold Coin Account Data for 2022

Quarter Gold Coin Time Deposit

Quarter Gold Coin Demand

Account Deposit Account
Number of Products 29 1,345
Number of Customers 29 1,345
Number of Quarter Gold Coins 1,054 39,920

GRI 2-6, 2-16, 2-25, 201-1, 3-2, 3-3, 203-1, 203-2

Ziraat Bank develops and rapidly takes measures which will bring ease to the lives of its
customers in payment and collection solutions.

base that could be directed

to OPI and bulk transactions,
which are more cost-effective
and efficient for the Bank,
and work was initiated for this

Insurance Activities

As of 31 December 2022,

Ziraat Bank had obtained

TL 1.8 billion in commission
revenues from agency activities.

by saving approximately
504,000 sheets of paper and
252,000 post bags per year.

- The integration of the State
Accounting Information )
. , System for the electronic audience.
Preparations for the issue of transmission of instructions - The integration between Ziraat
policies in Ailem Ziraat Assurgnce sent by the public institutions Bank and Yapi Kredi Bank that
(AZG) through Internet Bank.mg (including the revolving fund receipts could be provided and
have been completed. Thus, in enterprises and the youth and promissory notes processed
addition to issuing the policy, the sports provincial directorates) in an electronic environment,
policy fee will be paid and any to the Bank got underway. eliminating the need to send
previously issued policies will be . The new version of the OP| Yapi Kredi Bank bills to OPIM

cancelled. app, which allows customers from the Job Request Entry

to directly transmit their screen.
transaction instructions to - With the integration between
the Operations Center via Ziraat Bank and KOSGEB, it
the Internet and Mobile has been possible to query
channels was made available the status of customers
to customers. The new version as SMEs. Inquiries into the
of the app offers a more customers of legal entities and
functional user experience and private companies have been
increased security. Efforts are completed and information
underway to expand the app pertaining to these individuals
content with foreign trade has been recorded in the
transactions. database. With the integration,
- The KMYTEFOL/E-Invoice the "KOSGEB SME Inquiry”
Payment Transactions screen (MVTTKSGB) screen was put
transactions were carried out was opened for branches in Into use 50 br_a_nches cou_ld
through the Operations Center. order to pay PTT E-Invoices conduct inquiries regarding
Some of the activities carried out for mail, cargo and letter the characteristics of the
during the year and the results sending transactions which SMEs, their scale and the
obtained are provided below: are automatically forwarded SME validity dates of the

to branches and PGMs without customers. The integration is
creating a job request, thus expected to provide added

simplifying the process. value in segmentation, lending,

- Within the scope of analytical ;igg{itclg? spgh;eEqrilglegr:SSég;
modelling studies for OPI and

customers that can be directed customers.
to collective transactions,
customer variables and rule
sets were created using
Artificial Intelligence and
machine learning, with
statistical models running
on analytical platforms
determining the customer

Operational Activities

Ziraat Bank also develops and
rapidly takes measures which
will bring ease to the lives of
its customers in payment and
collection solutions. In 2022,
the Bank continued its efforts
to simplify and centralize its
operational processes, digitize
its back-office operations and
develop digital channels.

In the 2022 operating
period, more than 190 million

- While reply letters regarding
lien, precautionary and
deposit research transactions
physically sent to the Head
Office and the head office by
the branches which were sent
to the relevant institutions
physically by post are also
automatically sent via KEP. A
total of 252,000 mails were
transferred to the electronic
environment annually,
contributing to sustainability

- Work on the centralization
of authorization requests
has been completed, and the
correspondence structure
between units has been
eliminated. The “Defining My
Screen as a Role” and “Screen
Request for My Role” options
were created on the Key/
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Ziraat Bank aims to ensure that its banking products and services are able to compete
with the sector and meet customer needs in all aspects and create cost-free sourcing
and cross-selling opportunities with its activities in this field.

OPCTITLP-Job Demand Entry
screen and made available to
all Head Office units. Under
the new structure, Head

Office units will be able to
define their screens without
correspondence with their
desired roles, and the units
which have roles will be able
to request screens that are not
under their ownership over the
system.

- After the integration between
the power of attorney inquiry
and the Notaries Union of
Turkey (TNB), the integration
was also completed for the
“Signature Circular Inquiry”
procedures. The name of the
current “Power of Attorney
Inquiry (MVTTVEKS)” screen
was changed to “Notary Public
Document Inquiry”. With the
integration, it was possible to
instantly query the signature
circulars issued on or after
1 March 2016, and to check
the accuracy of the signature
circular by comparing
information on the document
with the information in the
TNB system.

In line with the goals of
digitalization transformation
and continuity being pursued
by Turkey and by the Bank, all
applications for Scholarship
and Loan processes with

the KYK Yurt are carried out
in a centralized structure,
independent of location.
Accordingly, students have
been able to submit requests
to the Bank without needing
to go to the bank, and access
financial services remotely and
through digital channels.

In line with a scenario of
existing telephone operators
being unavailable in the event
of an emergency, satellite
phones have been positioned
in Ziraat Finance Group’s
premises in order to ensure
continuity in communication,
allowing action to be taken
rapidly in emergency
situations.

Effectiveness and efficiency in
cash management applications
Ziraat Bank aims to ensure that
its banking products and services
are able to compete with the
sector and meet customer needs
in all aspects and create cost-
free sourcing and cross-selling
opportunities with its activities in
this field.

Successfully fulfilling its role as a
market maker in the sector with
its rational pricing strategy, the
Bank maintained its effective
and efficient cash management
activities in 2022 without any
loss of momentum.

The number of businesses
covered under an agreement
within Ziraat Bank’s Direct
Debit System (DDS) stood at
1,141 at the end of 2022. The
total collection volume reached
TL 83.5 billion.

In addition, the Micro DDS
(MDDS) product was introduced
in order to guarantee the
receivables of small-scale parent
companies with extensive

dealer and sales networks or to
include dealers with relatively
small volumes in the relevant
sector into the system, allowing
such companies to customarily
take out instalment loans and
offering them the opportunity
to defer instalments. The
number of companies, with
which agreements were made
within the scope of this product,
increased to 746.

Ziraat Bank intermediates in
invoice and other payments

with hundreds of contracted
organizations, and offers its
customers the ability to carry out
their payments through ATMs,
Internet Banking, Mobile Banking
and Automatic Payment channels
in addition to the branches.

Within the scope of the
Corporate Collection System,
the Bank made 380 million
collections making a total of

TL 472.9 billion from contracted
institutions in 2022. As of the
end of 2022, the Bank had

14.4 million automatic payment
orders for corporate payments.
In addition to these, 57.7 million
Tax and Customs collections
amounting to TL 951.9 billion
were performed.

In addition, in 2022 the Bank
continued to offer customized
payments, electronic cheques/
notes, accounting integrations,
pool accounts and cash
collection services to meet the
needs of its customers.

GRI 2-6, 2-16, 2-25, 201-1, 3-2, 3-3, 203-1, 203-2

Ziraat Bank continues to invest in modern infrastructure systems in order to intensively
use technology in its business processes and to integrate technology into its products

and services.

DIGITAL BANKING

Ziraat Bank continues to

invest in modern infrastructure
systems in order to intensively
use technology in its business
processes and to integrate
technology into its products and
services.

Ziraat Bank maintained its efforts
to improve the quality and
efficiency of its IT infrastructure
in 2022, with the aim of bringing
ease to the experiences of its
customers in the digital channel
experiences and offering fast
and new solutions in different
transaction sets.

As a result of the efforts to
increase the diversity of digital
services offered to customers,
the number of active digital
banking customers had increased
by 14.1% as of the end of 2022
compared to the same period
of the previous year to reach
19.4 million. In the same period,
the number of internet and
mobile banking customers
increased by 14.8% to reach
31.5 million.

The ratio of financial transactions
carried out outside the branch in
total transactions stood at 94.1%
in 2022.

In the last year, the number of
customers who only performed
transactions on the internet and
through Ziraat Mobile, and never
carried out any transactions in
the branch, stood at 11.8 million,
while the number of customers
who only carried out transactions
on the internet and mobile

channels, and through ATMs,
but who never carried out any
transactions at the branch was
14.6 million.

Internet Banking and Mobile
Banking

Serving a wide individual
audience spread throughout the
country, Ziraat Bank effectively
reaches its customers through
electronic service channels as
well as the branches. In 2022, the
Bank maintained its innovative
and pioneering practices aimed
at increasing usage rates and
raising the effectiveness of
alternative channels.

Within the scope of its open
banking activities, Ziraat

Bank is preparing to offer

its individual and corporate
customers the opportunity to
view their account movements
and balances in other banks and
institutions from Ziraat Mobile
and the Internet Branch and to
perform money transfers. With
these services, the Bank aims to
offer its customers preferential
offers and campaigns which
meet their needs. Customers
will also be able benefit from
banking services more quickly
and efficiently.

Ziraat Assistant was
commissioned with the aim

of increasing the variety of
products and services offered
through Ziraat Bank’s digital
channels. The application, which
uses Artificial Intelligence, allows
customers to meet their needs
with instant solutions without
needing to apply to the branch
or the Customer Communication

Center. The virtual assistant,
which is constantly trained in
line with customer demands

and questions, is able to offer
more appropriate and accurate
answers and direct customers to
the right menus and screens. It is
also possible to directly operate
within the virtual assistant
conversation window.

Another project being carried
out by Ziraat Bank with the aim
of diversifying and enriching its
digital products and services is
the Financial Agenda. Within the
scope of this process, customers
will be given the opportunity to
follow all financial transactions,
account movements and
expenditures on their accounts
easily and practically from a
single screen every day on a
consolidated or account basis.

In addition, weekly and monthly
money inflow, money outflow
and net status information will be
monitored.

Within the scope of other
developments realized in 2022,
the following steps were taken;

Foreign Currency Transfer
Entry (SWIFT) and Import
File Opening and Transfer
transactions could be
performed from the Ziraat
Mobile app,

- Within the scope of efforts
to provide quick access to
e-government transactions
from a single point, all taxes
can be viewed and easily
paid with one click under the
“Show All My Taxes” option
added to the E-Government
Transactions menu,
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As of the end of 2022, there were a total of 11 million Ziraat Bank credit cards in
circulation, with an 11.1% share in terms of the number of credit cards and a 9.9%
market share in terms of monthly turnover.

- Customers may also pay bills
which they do not owe over
internet banking,

- A longer display of account
transactions could be
presented via digital channels,

- Closed time and demand
deposit accounts were
displayed through the internet
and mobile banking channels.

- Address and identity
information fields, where
requested by the customer,
could be shown in the account
transactions menu of the
Internet Branch and Ziraat
Mobile applications or in
the receipts shown in the
transaction results,

- Corporate Internet Banking,
which is available only for legal
entity customers, may also be
defined for real customers who
meet the definition of a sole
proprietor or farmer,

Both main and sub-users of
Corporate Internet Banking
and Corporate Monitoring
could renew their passwords
through Ziraat Mobile with the
new Turkish ID Cards, using
biometric verification.

The introduction of remote
customer acquisition processes
saved paper and energy

in the branch channel and
reduced wastage. By carrying
out this process through the
Ziraat Mobile app, there was

a reduction in environmental
pollution and increase in
customer satisfaction.

The introduction of Foreign
Currency Transfer Login (SWIFT),
Import File Opening and Transfer

transactions on the mobile
channel allowed customers to
carry out related transactions
through digital channels,
supporting customer satisfaction.
As these transactions, which
had largely been carried out in
the branch, can now be carried
out through digital channels,
the amount of paper used in
the processes was decreased,
reducing the amount of energy
used on completing the
processes.

ATM

Ziraat Bank has a 14% share of
all ATMs in the banking sector
with a total number of 7,276
ATMs and a single location at 172
points. Approximately 22% of

all transactions in the sector are
performed through Ziraat Bank
ATMs,

Ziraat Bank offers 270 ATMs
configured for orthopedically
handicapped customers and
5,352 ATMs for visually impaired
customers within the scope of
barrier-free banking. With the
purchases of the new ATMs,

the Bank plans to increase the
number of ATMs for the visually
impaired in the coming periods.

In order to reduce environmental
pollution and save paper,

1.7 million customers were
informed in 2022 and were
given the opportunity to decline
receipts in their preferences.
Receipts may be accessed
electronically by choosing the
“send e-mail” option in ATM
receipt preferences menu, an
option selected by approximately
85,000 customers. This aims to

increase customer satisfaction
by seeking to change the receipt
preferences through mobile and
internet banking.

Industry leadership in card
systems

As of the end of 2022, there
were a total of 11 million Ziraat
Bank credit cards in circulation,
with an 11.1% share in terms of
the number of credit cards and
a 9.9% market share in terms

of monthly turnover. The Bank

is expected to maintain its
leadership in this area in the
medium and long term. Having
increased its number of debit
cards to 45.3 million in the same
period, the Bank also maintained
its leadership in the sector in
terms of its market share of
monthly shopping turnover, with
a 23.5% share.

As of the end of 2022, there
were a total of 1.33 million Ziraat
Bank member businesses and
699,000 physical terminals. With
a total turnover of TL 197.7 billion
in member businesses in the
fourth quarter of 2022, the Bank
commanded a 15.1% market
share in turnover as of the end
of 2022. In terms of member
business, the Bank maintains

its sector leadership in terms of
the number of OKC (Payment
Recorder Device).

In the field of card payment
systems, Ziraat Bank introduced
a number of products and
services in 2022 which were
tailored to market conditions
and setting the Bank apart in the
sector by offering a wide array of
new features.

GRI 2-6, 2-16, 2-25, 201-1, 3-2, 3-3, 203-1, 203-2

Using Agricultural Support
Payments with the Card

In line with its strategies for
sustainability in agriculture and a
cashless society, Ziraat Bank has
ensured that Agricultural Support
Payments can only be used from
member businesses on spending
suitable for their purpose, and
funds withdrawn by debit card
rather than cash.

Using the KGF Secured Loans
with the Card

By establishing an infrastructure
so Credit Guarantee Fund-
guaranteed loans could be used
through Ziraat Bank cards and
in certain sectors, the Bank
supported the use of loans in
accordance with their purpose,
promoting cashless living and
tackling the informal economy.
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The TROY Credit Card

After its work on debit cards,
Ziraat Bank completed
preparations for the production
of credit cards over the TROY
scheme. In this way, the Bank
aims to contribute to the
sustainability of the Turkish
payment ecosystem.

Mobile Contactless Payments
In line with its vision of
digitalization and a cashless
society, Ziraat Bank introduced
contactless payments to its

credit cards as well as debit
cards through NFC technology
via mobile devices, eliminating
the need for card plastic.

Payments with Bankkart Lira
With the Pay with Bankkart Lira
feature, Ziraat Bank customers
may use Bankkart Liras they have
earned through digital channels
whenever they wish, from the
moment they carry out their
shopping right up the closing
date. This feature is aimed at
encouraging customers to use
digital channels.

The Business Model of the
Future: Ziraat Super Branch
The Ziraat Super Branch service
model has been designed

in accordance with Ziraat
Bank’s vision of automation
and digitalization in banking
processes. With this model,

the Bank aims to provide

its retail customers with the
best customer experience by
providing banking services
through digital channels without
needing to go to the branch.

Ziraat Bank plans to position its
customers in the Ziraat Super
Branch, which in contrast to

a traditional branch does not
need the physical space of

the traditional branch and will
completely eliminate the use of
paper, as part of the work it has
started in the second quarter of
2022 in line with environmental
and social sustainability criteria.
At the same time, the Bank aims
to provide simple, reliable, fast
and easier access to all banking
transactions with its “Bank within

a Bank” approach by expanding
the range of advantageous
services and offers presented
through digital channels.

The Ziraat Super Branch offers
customers advantages related
to interest, fees and limits in
many banking products such as
deposits, loans, money transfers,
investments and credit cards. In
addition, the Bank aims to bring
value to customers and create

a positive customer experience
with the advantages to be
provided not only in banking
products, but also in cooperation
with companies from an array
of different sectors through the
platform infrastructure and in
non-banking product/service
offerings.

The development and

improvement work carried

out for Ziraat Super Branch

customers aims to achieve the

following;

- Expanding customer
acquisition through digital
channels,

Increasing product ownership
and efficiency by activating
bank pool customers,

By conducting analytical
studies, determining Bank
customers as potential digital
customers according to their
digital usage intensity, and
inviting them to become Ziraat
Super Branch customers,

- Offering additional transaction
sets and banking/non-
banking products to increase
transaction diversity in the
digital channels.
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Accessible Banking

Ziraat Bank supports the
participation of those with
disabilities in economic and
social life through its systematic
activities. Tactile surface
materials can be found on the
interior flooring and exterior
surfaces of all branches of the
Bank for the visually impaired,
with a call button which disabled
citizens may use for help when
they come to the branch. Braille
printed information boards are
affixed to the outer doors with
elevators offered for disabled
customers in 51 branches and in
the Head Office building.

Ziraat Bank aims to expand

its efforts in this area to all
branches, thus enabling disabled
customers to access their
products and services more
easily and to use branch, ATM
and internet banking services.

Future Technology Face
Recognition

By activating the face
recognition system in access
checks, Ziraat Bank aims to
provide high-level security
which does not require physical
contact in accordance with the
contactless communication cycle
that became part of our lives
with the pandemic.

Ziraat Bank aims to expand its efforts in this area to all
branches, thus enabling disabled customers to access
ATM and internet banking services more easily.

Barcode Project

The Barcode project, work on
which is ongoing at Ziraat Bank,
is aimed at increasing security in
cash operations within the Bank,
saving time and labor by creating
real-time accounting records

and increasing its reporting and
analysis capabilities.

Under the project, which is
planned to be expanded in 2023
and whose pilot studies continue
in three PGMs, the manual
process of group transfers will be
terminated in both PGMs and the
branches, and instant follow-up
of the cash in the transfer phase
will be possible.

CRM Projects

Digital CRM

Within the scope of the digital
analytics project, work on
Channel Value Segmentation,
Demographic Segmentation,
Channel Behavior Segmentation,
Customer Channel Trending,
Channel Migration Modelling and
Customer Channel Abandonment
(Churn) Tendency Modelling was
completed in order to create the
concept of Digital Customer in
line with sector trends, taking the
channel habits of customers into
account.

Individual CRM

The following phases have been
completed within the scope of
the individual CRM project:

Non-Bank Value Segmentation:
Customers who do not appear
to be of high value for the
Bank but have a high working
size in other banks were
identified.

- Customer Behavior
Segmentation: Customers
are segmented on the basis
of all of their behaviors such
as product preferences,
communication preferences
and campaign trends.

- Product Trend Modelling:
Products which customers
are most likely to use were
identified.

- Customer Channel
Abandonment (Churn)
Tendency Modelling:
Customers with a high
tendency to move away from
the Bank’s products and the
Bank were identified.

These completed phases of

the individual CRM project

are intended to pave the way
for the “right” suggestions
being presented to the “right”
prospective customers through
the “right” channel at the “right”
time, to develop customer-
oriented campaigns and ensure
that the Bank’s customers with a
high tendency to leave the Bank
and its products are persuaded
to stay through various actions.

Ongoing phases of the
Individual CRM project
Modelling on the individual CRM
project Customer Lifetime Value
and Next Best Action phases is
ongoing.

- Customer Lifetime Value
Modelling allows the Bank
to determine how useful
customers will be during
the process of becoming a
customer of the Bank and the
level of potential value they
can bring to the Bank,

GRI 2-6, 2-16, 2-25, 201-1, 3-2, 3-3, 2031, 203-2

With artificial intelligence and machine learning technologies, Ziraat Bank aims to get
to know customers better, design customer-oriented campaign processes and reach
the most appropriate customer group at the lowest cost.

- Next Best Action Modelling
is aimed at determining the
product usage policies of
customers according to the
model results by using all
analytical model outputs,
optimizing product offers and
determining how the next
products should be used.

Setup of the Analytical Platform
(DATA ROBOT)

The installation of the Data
Robot, which will be able

to perform structured and
unstructured data analysis
quickly and effectively by
accessing internal and external
Big Data sources using Artificial
Intelligence, Machine Learning
and Deep Learning methods and
algorithms, was carried out in
order to create an end-to-end
analytical software platform.

With Artificial Intelligence and
Machine Learning technologies,
Ziraat Bank aims to get to

know customers better, design
customer-oriented campaign
processes and reach the most
appropriate customer group at
the lowest cost. The relevant
platform is expected to pave the
way for the more effective use of
analytical models implemented
at the Bank.

Data Governance Project
Ziraat Bank has established
data governance processes

and determined the following
strategies to ensure end-to-end
corporate management of data:

- To be a data-driven company
which gains value from data
with data and analytics, which
is able to make decisions
based on data,

- To create a corporate culture
which recognizes the value of
data and places data at the
heart of change,

- To ensure that data is
managed with a common
terminology between the Bank
and Ziraat Technology,

- To develop proactive
approaches to data security.

The Business Dictionary created
within Ziraat Bank’s data
governance processes includes
3,500 business terms and 35
Data Clusters. In accordance
with the Regulation on the

Data Controllers Registry
published within the scope of the
Personal Data Protection Law
No. 6698, the “Personal Data
Processing Inventory” has been
prepared and the entry of 900
processes containing personal
data has been completed. In
addition, in the field of data
sharing, the Bank established
an “Information Sharing
Committee” in accordance

with the BRSA’s Regulation on
Sharing Confidential Information
and reached a total of 850 data
sharing processes in the current
Data Sharing Inventory.

Data Quality Project

The Data Quality Project, which
Ziraat Bank carries out as a part
of its data governance processes,
aims to measure the quality

of data in line with the quality
dimensions determined in the
Bank, to increase data quality
and to correct data at the source
in order to make decisions based
on data.

With the work carried out within
this scope, the occupational
information of 650,000
customers was updated and the
empty postal code information in
40 million address records was
filled.

Recognition of work carried out
in the field of digital banking
Ziraat Bank won a number of
awards in the PSM Awards 2022;

- Golden PSM award in the
“Digital Security” category in
recognition of its “IP Based
Digital Security” project,

- Golden PSM award in the “Best
Promotion, Marketing Success”
category in recognition of the
Bank’s “Artificial Intelligence
Supported Agricultural
Assistant” project,

- Silver PSM award in the
“Innovative Customer
Interaction and Experience”
category with the project
“Improving Corporate
Customer Experience”

The Bank received the
“Productive Project” award

in the “Best Digital Customer
Experience” category in
recognition of its “Improving the
Remote Customer Acquisition
Process” project at the CX
Awards Turkey.

In addition, Ziraat Bank won the
“Best Mobile Application” award
with its Ziraat Mobile Banking
app at the award ceremony
organized by the Ege University
Management Club.
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Currently, information security management at Ziraat Bank is carried out by the Audit
Committee, which is under the Board of Directors.

INFORMATION SECURITY
MANAGEMENT

Currently, information security
management at Ziraat Bank

is carried out by the Audit
Committee, which is under

the Board of Directors. In this
context, the Board of Directors
is ultimately responsible for
ensuring information security at
the Bank.

The Information Security
Committee (BGK) was
established to coordinate work
on information security within
the framework of the Banking
Law, the Articles of Association
and other relevant legislation
provisions and the policies and
strategies determined by the
Board of Directors.

The duties and authorities of the
Information Security Committee
are determined by the Board

of Directors. The Committee

is responsible for establishing,
approving and periodically
updating information security
policies, as well as determining
duties and responsibilities
related to information security.
The implementation of the
strategic decisions taken by the
Information Security Committee
rests with all stakeholders in the
organization within the scope of
their duties.

An integrated IT Risk
Management structure has
been established in line with
the implemented information
security strategies and policies.
IT Risk is a key component of
Ziraat Bank’s corporate risk and
an integral part of its banking

operations. Data obtained from
the IT Risk Management process
outputs is integrated into the
Bank’s holistic risk management
framework.

Accordingly, Ziraat Bank attaches
special importance to work
related to operational risks that
may occur in order to ensure
business continuity and data
integrity, and manages, defines
and measures operational

risks related to information
technologies in an integrated
structure with Ziraat Technology,
while performing monitoring,
control and reporting activities.

The Risk Management
Committee convenes at least
once a year with the participation
of business units which bear

risk and the senior management
in order to create a framework
for IT Risk Management in line
with the Bank’s strategies,

to determine strategies and
plans and to regularly review
realizations. The Committee
supports the necessary activities
in order to provide effective IT
Risk Management and to reduce
or prevent risk and conducts
high-level monitoring of the
activities of the units in relation
to IT Risk Management.

Within the scope of the
determined policies and the
established IT Risk Management
framework, risks related to the
safety of employees are pre-
emptively determined before
they occur and are approached
with sensitivity. All employees
within the Ziraat Finance Group
have responsibilities related

to information security which

are defined in all situations of
starting, leaving, and changing
duties. With the systems
automated with the Identity
Management Application, access
authorizations are determined
and an Identity Management
policy is created by taking into
account the principle of least
authority and separation of
duties.

A comprehensive information
security awareness program is
carried out for all employees

in the Ziraat Finance Group.

In this context, newsletters

are prepared regularly every
month and internal exercises
are held throughout the year

in order to raise awareness of
phishing attacks and how to
avoid them, using the social
engineering method. Depending
on the results of the exercise,
employee awareness is further
enhanced with necessary training
assignments. Face-to-face
in-class information security
training is organized, which

is included in the orientation
training employees undergo
when they start working, and

all personnel receive updated
information security training
assignments throughout the year.

All assets that are of value

to the Bank and used for the
processing, storage, transmission,
protection and continuity of

the generated information are
considered information assets.

In line with the Regulation on
Banks’ Information Systems

and Electronic Banking Services
published in 2020, all Information
Assets are classified and an
Information Asset Inventory is

GRI 2-6, 2-16, 2-25, 201-1, 3-2, 3-3, 2031, 203-2

IT Risk is a key component of Ziraat Bank’s corporate risk and an integral part of its

banking operations.

created, and the confidentiality,
integrity and accessibility values
of the assets are determined.
The identifying characteristics
of each information asset,

such as its owner, custodian
and location are recorded and
appropriate protection methods
are applied. Rule sets for the
use of information assets are
established and procedures are
carried out for their physical
transfer and destruction.

Anti-malware, blocking and
detection to ensure operational
security along with server
installation, version migration
and other important changes go
through the approval process.
The development, test and
production environments are
designed to be separate from
each other.

A Cyber Security Center has
been put in place at the Ziraat
Finance Group. The Center
examines the Bank’s systems
and alarm mechanisms, scans for
deficiencies and vulnerabilities,
gathers intelligence against
cyber threats and can intervene
seven days a week, without
interruption.

Network and client security
products and devices (DDOS,
IPS, EDR/EPP systems, NAC and
WAF systems, Firewall, E-mail
Security Products), DLP systems
and Web/DNS security systems
to prevent data leaks, all security
logs monitoring and alarming
SIEM systems, software code
review systems, penetration

test systems and vulnerability
management systems are

operating actively without
interruption to ensure the
security of the applications used.
The traffic density of network
devices is constantly monitored,
and access rule sets are created
according to user profiles by
using Proxy for internet access.

Within the scope of compliance
with national/international

laws, regulations, regulatory
board decisions and instructions
affecting information security,

a legal infrastructure has been
established pertaining to each
risk identified on information
assets, in accordance with
international standards. A
procedure for intellectual
property rights is currently being
drawn up.

Some of the nationally and globally

accepted standards and models

used in creating of Ziraat Bank’s

compliance library are listed below:

- Banking Law No. 5411

- Regulation on Information Systems
and Electronic Banking Services
of Banks and various regulations
published by the Banking
Regulation and Supervision Agency.

- ISO 27001 Information Security
Management Systems-
Requirements Standard

- ISO 27005 Information Security Risk
Management Standard

- Republic of Turkey Presidential
Digital Transformation Office
Information and Communication
Security Guide

- COBIT (Control Objectives
for Information and Related
Technology) Standards

- NIST (US National Institute of
Standards and Technology)
Standards

Ziraat Bank takes all necessary
technical and administrative
measures to securely store
personal data, prevent unlawful
processing and to destroy such
data in accordance with the law.
In line with the obligation of
disclosure, which is a mandatory
provision in the Personal Data
Protection Implementation
Principles and Procedures
legislation, the Bank places
attention on obtaining the
necessary explicit consents, while
providing necessary information
in all channels. In addition, both
in-class and distance learning

is provided in order to raise
awareness of the protection of
personal data, and all personnel
are required to complete the
training.

Within the scope of the BRSA’s
Circular on Penetration Tests
Regarding Information Systems,
independent companies which
do not have executive duties
are subjected to a penetration
test at least once a year within
the body of Ziraat Finance
Group. These tests are aimed

at detecting and correcting any
security vulnerabilities in the
Bank’s information systems that
may leave the Bank vulnerable
to unauthorized access or access
to sensitive information before
such weaknesses are exploited.
The findings of the penetration
test are presented to the Board
of Directors and necessary
measures are taken.
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Ziraat Bank implements policies which meet international standards for network access

in the field of information security.

Network Security Control Systems
are established throughout the
Ziraat Finance Group to protect
against threats which may arise
from both its own corporate
network and external networks.
Within the framework of the
policies regarding the use of
network resources, rules are
determined regarding the use
of USBs, and the sharing of files
outside the Bank, database and
application access and for non-
standard application uploading,
with rules also determined

for employees of third-party
companies who will work at

the Bank locations, consultants,
employees of independent
auditors and external auditors.
Standards for computers to be
provided to individuals and their
access are also determined.

The use of network resources is
monitored with Data Leakage
Prevention (DLP) Systems,
preventing data leaks and creating
trace records of transactions.

Ziraat Bank implements policies
which meet international
standards for network access in
the field of information security.
Users are only given access to the
network and network services
for which they are authorized
and are removed when the
business need ends. Access
authorizations are checked
regularly. Private channels are
used to share confidential or
sensitive information by creating
a password policy. Additional
restrictions are applied in data
processing by using techniques
such as masking, blocking,
tracking, encryption.

Outsourcing of services such as
information systems, which have
the potential to compromise
the confidentiality, integrity and
accessibility of banking data
and the continuity of banking
services and which have access
to or share banking data are
defined as external services.
Ziraat Bank includes information
security requirements in the
specifications and contracts for
service procurement in order to
minimize supplier risks. Supplier
companies are evaluated,
confidentiality agreements are
signed with companies and

the obligations in the terms of
the agreements are checked
periodically.

Ziraat Bank has established a
Cyber Incidents Response Team
(SOME) in order to respond
quickly, effectively and regularly
to cyber incidents within the
scope of information security
breaches and management.
Information security events

and vulnerabilities related to
information systems at the Bank
are monitored and recorded
through central monitoring
mechanisms. Information
security incidents action planning
is managed in accordance

with the rules determined
within the framework of the
Information Security Incident
Management Plan with the aim
of reducing security risks. This
process involves the assigning
of responsibilities for security
incidents, taking measures in
the fastest way and informing
the units related to the incident,
depending on the criticality and
type of incident.

The information security

checks and practices at Ziraat
Bank, as well as the external
audit activities determined

by legal regulations and
separate directorates within the
framework of internal control
and inspection of information
systems in the Internal Systems
Group Directorate, which
operates under the Board of
Directors, continues to be
reviewed periodically. In this
context, information security
checks are carried out on a
regular basis with reported
findings shared with the business
units, actions are taken and are
followed up until their resolution.

GRI 2-6, 2-16, 2-25, 2-26, 201-1, 3-2, 3-3, 203-1, 203-2

Ziraat Bank’s share in the country’s foreign trade volume increased to 16.5% in 2022
as a result of the work carried out within the scope of its “Customer-Focused Foreign

Trade Operation” strategy.

INTERNATIONAL BANKING

A ten-fold expansion in foreign
trade volume in the last 10 years
Ziraat Bank’s correspondent
banking network, which has been
operating successfully for many
years in order to meet the needs
of its customers for foreign trade
transactions and international
payments, covers more than
1,700 correspondent banks in
more than 140 countries.

With its specialized staff,

Ziraat Bank strives to achieve
sustainable customer satisfaction
in the field of foreign trade and
carries out activities aimed at
facilitating access to a wide
variety of financial products such
as suitable foreign financing and
discounted letters of credit, bills
of sale/policy discounts in line
with the needs of customers.
Working in close cooperation
with correspondent banks and
export credit institutions such as
Hermes, Serv, and Sace in order
to meet its customers’ needs

for foreign trade financing, the
Bank provides its customers with
sustainable medium and long-
term country loans.

Ziraat Bank, which is one of the
leading banks in the field of
foreign trade, became one of
the most popular banks among
customers in foreign trade

and foreign exchange transfer
transactions in 2022. The Bank,
which has achieved a ten-fold
expansion in its foreign trade
volume over the last ten years
on the back of its successful
activities, reached a foreign trade
volume of USD 101.9 billion by
the end of 2022.

Ziraat Bank’s share in the
country’s foreign trade volume
increased from 14.1% in 2021

t0 16.5% in 2022 as a result of
the work carried out within the
scope of its “Customer-Focused
Foreign Trade Operation”
strategy.

In 2022, the Bank provided
support focused on contracting
firms and exporters, issuing 983
letters of guarantee, equivalent
to approximately USD 2.8 billion,
and 244 letters of guarantee
pertaining to the counter-
guarantees of other banks,
corresponding to approximately
USD 244 million.

Ziraat Bank supported the
exports of 1,669 companies by
extending 2,702 Central Bank
rediscount credits in 2022,
equivalent to approximately
USD 1.2 billion, within the
framework of special limits
defined by the Central Bank

of the Republic of Turkey. As
of the end of 2022, the Bank’s
Central Bank Rediscount Credit
balance stood at approximately
USD 782 million.

Increase in use of non-branch
channels for foreign trade
transactions

Ziraat Bank is able to offer

its customers fast and more
economical alternative solutions
by drawing on the benefit of its
extensive correspondent network
in domestic and international
foreign currency (FX) transfers,
increasing the number and
volume of FX transfers it
mediates in every year.

As a result of Ziraat Bank’s
efforts in line with its
digitalization vision, 20% of FX
transfers in 2022 were carried
out through the internet and
mobile banking channels.

With the aim of reducing

the transaction density in its
branches, the Bank also brought
the foreign currency transfer
transactions, cash and cash
import transfers, and tracking of
transfers with SWIFT GPI, which
had been served through the
internet channel, to the mobile
banking channel.
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Ziraat Bank obtained the largest sustainability-themed syndicated loan ever provided

by a bank in Turkey in 2022.

Customers are now able to select
the expense (OUR, SHA, BEN) for
foreign currency transfers carried
out through corporate internet
banking and mobile banking.

In 2022, the “Foreign Trade
Transactions” menu in internet
banking was offered to
customers, and customers
started to be served in this
channel, which offered foreign
trade files querying and
monitoring functions.

The new Foreign Trade
Transactions Regulation, under
which all kinds of information
can be accessed on foreign trade
transactions, has been published
on the website.

Ziraat Bank was one of the

first banks in the sector to

offer the process of creating
and monitoring Export Value
Acceptance Certificates (IBKB)
in its internet branch. Within the
scope of the application which
started to be offered in the last
six months of 2022, the number
of IBKBs organized through the
internet branch constituted 13%
of the total IBKBs.

The completion time of each
IBKB transaction, which is
arranged through the Internet
branch, was measured as

91 minutes. This therefore
achieved 51 person/year in labor
savings and TL 19.3 million/
year in cost savings. In
addition, approximately 26,000
sheets of paper were saved

in the 6 months between

the implementation of the
application and the end of the
year.

Ziraat Bank’s operational success
in FX transfers in 2021 through
its correspondent bank, Citibank
N.A., and its error-free rate of
99.8% were deemed worthy of
the Straight Through Processing
Excellence Award in 2022.

The largest sustainability
themed syndication loan
provided by a bank in a single
tranche

Undertaking an important
mission in terms of Turkey’s
sustainable development

within the framework of its
responsible banking approach,
Ziraat Bank obtained the largest
sustainability-themed syndicated
loan ever provided by a bank in
Turkey in 2022.

With a total of USD 1.24 billion,
consisting of USD 352.5 million
and EUR 814 million, with

a maturity of 367 days, the

loan was the tenth borrowing
transaction that the Bank has
obtained from international
markets through syndication.
This loan, which had the
participation of 45 banks from 21
countries, was Ziraat Bank’s first
sustainability-themed syndicated
loan.

The key performance indicators
of sustainability (ESG KPIs) for
this resource, which reflects
Ziraat Bank’s sustainable
growth and responsible banking
principles, included contributing
to gender equality and equality
of opportunity in production
through agricultural loans to be
provided to women and young
farmers at favorable conditions,
employee training to increase

in-bank sustainability awareness,
and ensuring that the branches
and ATMs would provide greater
ease of access banking services
for disabled citizens.

The syndication loan gained
recognition as Ziraat Bank was
ranked first in the “Financial
Institutions Deal of the Year”
category and second in the

“FI Funding Team of the Year”
category at the “Bonds, Loans &
Sukuk Turkey Awards”, where it
was received two major awards.

Reinforcing its strong funding
structure with new collaborations
in 2022, Ziraat Bank continued
to provide alternative sources
such as bilateral loans and post-
financing from correspondent
banks, in addition to syndication
loans. As of the end of 2022, the
Bank was managing a balance of
USD 1.5 billion provided through
these resources.

Increasing synergies with Ziraat
Finance Group

Ziraat Bank maintains its work in
line with its international banking
strategy and vision with the aim
of increasing the effectiveness

of its foreign partnerships and
branches in the countries where
they operate, and contributing to
the development of commercial
and economic relations between
Turkey and these countries.

The Ziraat Finance Group’s share
in global foreign trade volume
has grown as a result of these
activities. The development of
foreign trade between countries
where the Ziraat Finance Group
has a presence is a key priority
for the Bank at all times.

GRI 2-6, 2-16, 2-25, 201-1, 3-2, 3-3, 203-1, 203-2

Ziraat Bank completed the first sustainability bond issuance from Turkey 2021, with
100% of the capital provided by a publicly owned financial institution.

Continuous improvement in
correspondent bank relations
Ziraat Bank’s wide correspondent
bank network, which commands
a very high level of recognition
and prestige in the international
financial markets, is constantly
changing and developing in line
with global trends, customer
demands and the conjuncture in
the world economy.

The creditworthiness of domestic
and foreign correspondent

banks is updated periodically
with analysis carried out, with
limits allocated in favor of these
institutions using the internal
rating model.

Strategies focused on the
development of capital markets
Ziraat Bank aims to diversify its
sources of funding and provide
cost-effective, long-term funding.
In line with this goal, the Bank’s
USD 7 billion GMTN (Global
Medium-Term Notes) program
was updated on 5 May 2021 for
the purpose of borrowing from
international capital markets. In
addition, the Bank continued to
obtain foreign resources through
private placement issuances.

Slirdiriilebilir Yarmni
Hep Birlikt

Ziraat Bank completed the first
sustainability bond issuance
from Turkey in February

2021, with 100% of the

capital provided by a publicly
owned financial institution
amounting to USD 600 million
with a maturity of 5 years.

The resource obtained from
this borrowing, which was

a successful application of
sustainable finance, was
directed to environmental and
social themed loans specified in
the “Green, Social, Sustainable
Finance Framework” where the
loan areas which can be issued
are determined.

&¢ Ziraat Bankasi

The Allocation Report, which
sets out how this resource has
been used, and the Impact
Report, which sets out the
impact measurement of the
loans and projects financed by
the resource, were prepared
within one year of the issuance
as specified in the framework
document. The reports were
posted on the Bank’s website.

Ongoing success as a market
maker in government debt
securities

In the government debt
securities market determined
by the Ministry of Treasury and
Finance, Ziraat Bank successfully
maintained its position as a
market maker in 2022 as well,
and played an active role in the
secondary markets.
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Ziraat Bank meticulously evaluates potential business opportunities with the aim of
being the strongest and most effective bank in all regions in which it operates.

INTERNATIONAL BRANCH
BANKING

Ziraat Bank carries out detailed
analyzes and studies to
evaluate the environment and
opportunities that will arise as
a result of global changes and
developments.

Ziraat Bank has developed

its operations in the field of
International Branch Banking

in line with its international
banking strategy and vision.
The Bank undertakes successful
International Branch Banking
operations with the following
main objectives;

- To provide fast, modern and
high-tech and high-quality
services to all stakeholders
in all regions where the Bank
operates, as well as Turkish
entrepreneurs and companies,

- To secure a higher share in
the financing of foreign trade
between Turkey and other
countries where it operates
and to play a strong role in
financing international trade,

- To ensure the sustainable
profitability of international
branches with a healthy
and efficient balance sheet
structure,

- To be the global financial
contact point for customers by
enabling foreign buyers and
sellers for customers in Turkey
to become customers at the
service points abroad,

- To create effective synergies
within the framework of
the “Ziraat Finance Group”
approach.

“Ziraat Is Always with You
Wherever You Are in the World”
Ziraat Bank meticulously
evaluates potential business
opportunities with the aim of
being the strongest and most
effective bank in all regions

in which it operates under

the banner of “Ziraat Stands
with You Wherever You Are

in the World”. Some of the
developments during 2022

in the international banking
business line, which the Bank has
structured with an integrated
perspective in the regions it
serves, are summarized below.

In its London Branch, in order
to adapt to the dynamics of
the London financial center, the
Bank reshaped its products and
services span in a way which
would increase its effectiveness,
particularly in the fields of
structured finance and foreign
trade finance. Serving as

an important touch point in
accessing international financial
markets, the London Branch
maintained its pioneering and
advantageous position in terms
of money market and treasury
transactions in 2022.

In Greece, providing services
through three branches in
Athens, Komotini (GUmdulcine)
and Xhanti (iskece), Ziraat Bank
plays an active role in developing
trade between the two countries.

In 2022 the Bank carried out
highly successful works with

a focus on services such as
corporate banking and foreign
trade financing.

Ziraat Bank continues to provide
services in the corporate and
retail segments in Bulgaria as
well as financial services and
solutions to customers through
non-branch channels such as
ATM and internet banking.

The Bank operates in Bulgaria
with five branches under the
Bulgarian Directorate: Sofia,
Plovdiv, Kardzhali, Varna, and
Burgas opened in 2021.

In Kosovo, a wide range of
products are provided in the
corporate and retail segments
with 4 branches operating

in Pristina, Prizren, Peja and
Ferizaj under the Bank’s Kosovo
Directorate.

In the TRNC (Turkish Republic

of Northern Cyprus), the Bank
continues its activities with a focus
on customers and the market,
operating from eight branches.
The Bank has diversified its
product range and is continuously
increasing its service quality.

The TRNC branches offer their
customers corporate and retail
banking products to Turkish
standards. The Bank has provided
significant contributions to the
economic development of the
TRNC.

GRI 2-6

With the Internet Banking and Mobile Banking channels, customers were provided with
online access to the Bank’s financial products globally.

In Iraq, the Bank supports the
development of economic

and trading activities between
Irag and Turkey with its two
branches in Baghdad and Erbil.
The branches play an important
role in fulfilling the contracting
firms’ requirements for letters of
guarantee, in addition to serving
as the financial solution point
for international companies,
organizations and institutions
and, in particular, for Turkish
and lraqi corporate customers
operating in the country.

In Saudi Arabia, the Jeddah
Branch opened its doors in 2011.
The Bank continues to expand
the branch’s product and service
range with the aim of meeting
the banking needs of Turkish
and Saudi corporate customers
operating in the country, and in
particular the letter of guarantee
needs of Turkish contracting
companies. The Bank also aims
to act as a broker in foreign
trade between Turkey and Saudi
Arabia and developing the trade
between the two countries.

Ziraat Bank’s second address

in the Gulf region, the Bahrain
Branch, plays an active role in
accessing international financial
markets.

Sustainability and Responsible
Banking

The Bank continued to increase
the financial support for direct
investments conducted by
Turkish entrepreneurs operating
in Bulgaria.

Playing an important role in
financing Kosovo’s infrastructure
investments, primarily
transportation infrastructure and
renewable energy resources,
Ziraat Bank continued to support
the development of Kosovo’s
economy.

The TRNC Directorate offers
corporate and retail banking
products at Turkish standards to
its customers with 8 branches
spread across the country,

and continues to contribute
significantly to the economic
development of the TRNC.

With the mission of being an
important financial solution
and contact point of the Ziraat
Finance Group in Iraq, the
Baghdad Branch has played
an active role in ensuring our

country’s access to international
energy resources, with a high
level of efficiency and speed
manner under favorable
conditions.

In Saudi Arabia, the foreign
trade taking place between
the two countries continued
to be supported by non-cash
loans in addition to cash loans.
The Jeddah Branch is actively
involved in the financing of
foreign trade between our
country’s importers and Saudi
Arabia’s leading petrochemical
companies.

Digital Channels

With the increasing importance
of digital channels, Ziraat Bank
focused on internet and mobile
banking investments in its
international branches. With the
Internet Banking and Mobile
Banking channels, customers
were provided with online access
to the Bank’s financial products
globally.
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GRI 2-6, 2-26

Ziraat Bank’s distinguished team with superior competencies forms the basis of

customer satisfaction.

HUMAN RESOURCES PRACTICES

With an awareness that people
are the main factor which make
a difference in the competition,
Ziraat Bank implements a
modern human resources
management system in line with
the principles of transparency,
participation, efficiency and
compliance with banking ethics.

Ziraat Bank’s distinguished team
with superior competencies
forms the basis of customer
satisfaction, an area which the
Bank attaches great importance
to.

Ziraat Bank aims to create a
happy, productive, committed,

successful and healthy workforce.

Developing fair, transparent and
integrated practices in line with
global human resources trends in
order to attract, train and retain
the most valuable talent in line
with this goal, the Bank acts with
a management approach which
constantly analyzes employee
needs, creates value and enables
rapid adaptation to changing
conditions.

Career management
applications

Ziraat Bank is aware that its
high-level human resources
play a large part in its special
and distinguished position

in the banking sector, where
international competition is
intensive. With this awareness,
the Bank implements a number
of employee-oriented projects
which aim to further develop
the modern human resources
management system it has
adopted.

During 2022, Ziraat Bank
continued its efforts to meet
the needs of and motivate its
human resources which, with
their unique market knowledge
and experience, offer the right
value propositions to the Bank’s
customers at the right time and
through the right channel.

Employee profile

Serving its customers with a total
of 24,484 employees as of the
end of 2022, the Bank provided
jobs for 685 people in 2022.

The average age of employees

in the Bank stood at 38. Among
the Bank’s employees, 85% had
an associate, undergraduate,
graduate or doctorate education.
The average year of service is 13
years.

GRI 2-6, 2-7, 401-1, 401-3, 402-1, 404-1, 404-2, 404-3

Serving its customers with a total of 24,484 employees as of the end of 2022, the Bank
provided jobs for 685 people in 2022.

BREAKDOWN OF ZIRAAT BANK’S HUMAN RESOURCES BY LOCATION, AGE GROUP AND EDUCATIONAL

BACKGROUND

Breakdown by Head Office, Regions and Branches

Unit Number of People %
Head Office 5,424 22.2
Regions 267 11
Branches 18,697 76.3
International 96 0.4
Total 24,484 100.0
Breakdown by Age

Age Number of People %
30 1,401 5.7
30-50 21,746 88.8
51+ 1,337 5.5
Total 24,484 100.0
Breakdown by Educational Background

Educational Background Number of People %
Post-Graduate 47 0.2
Graduate 2,267 9.3
Undergraduate 16,328 66.7
Associate 2,346 9.5
High School 3,443 14.1
Secondary School 53 0.2
Total 24,484 100.0

Recruitment

In 2022, Ziraat Finance Group
opened its doors to young
people seeking to progress in
a career in banking. In order
to meet Ziraat Bank’s need
for Assistant Inspectors and
Assistant Specialists, Unit
Officers and the needs at its
subsidiary, Ziraat Participation
Bank for Assistant Specialists
and Unit Officers, applicants

were invited to attend an exam.
Within the scope of “Candidate
Satisfaction” pre-interview
preparatory training including
various training and tasks was
provided in order to relieve

the anxieties surrounding
examinations among new
graduates, with the selection and
evaluation carried out afterwards
for Unit Officers through a
structured interview process.

Career management

Ziraat Bank, which has a
transparent career management
approach in the field of

human resources, trains its

own management candidates
among its staff. Accordingly,
1,710 existing employees who
were succeeded in the written
promotion exams conducted in
2022 were promoted to a higher
position.
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GRI 2-6, 2-7, 2-17, 401-1, 401-3, 402-1, 404-1, 404-2, 404-3

There are a total of 34,190 employees within the Ziraat Finance Group, including
domestic and foreign subsidiaries.

In addition, more than 100
employees who successfully
completed the Management
School were appointed to
management positions in the
branches and units.

There are a total of 34,190
employees within the Ziraat
Finance Group, including
domestic and foreign
subsidiaries.

Ziraat Bank has taken firm steps
towards becoming a global
brand in the banking sector in
all countries where it operates,
offering attractive career
progression, pay, training and
development opportunities to
all employees working under the
Ziraat roof.

In addition to the companies
operating in Turkey, efforts
continue to expand Ziraat HR
practices among the subsidiaries
located abroad.

The Ziraat Finance Group pays
attention to the satisfaction
and happiness of its employees,
its most precious resource,

and the effective management
of their experiences in this
context. The Group strengthens
its communication channels in
order to support its employees
not only in managing their
career, financial situation or
working environment, but also
their expectations and concerns
regarding life.

Ziraat Bank carried out
presentations to introduce

the Bank and the School of
Banking to foreign students at
Middle East Technical University,
Hacettepe University, Ankara
University, Gazi University and
the Turkish-German University
for the open recruitment

of Assistant Specialists for
international units. In this
context, for the first time, the
Assistant Specialist recruitment
examination was held with

the participation of foreign
candidates during 2022.

Ziraat Bank participated in
career fairs in the UK, Germany
and Uzbekistan as part of

the TalentforBIZ-2022 event
organized by the Presidential
Career Office, and promoted the
Bank and the Banking School.

Written exams and interviews
for promotions were completed
under the coordination of the
parent bank for employees

of foreign subsidiaries and
branches, and employees found
eligible for promotion were
assigned a higher title.

Certification programs were
organized for foreign branch
and subsidiary managers in
coordination with the Talent
Management Department, thus
strengthening cooperation
between the main bank and the
foreign units.

Ziraat Bank continued its efforts
to expand the “Satisfaction
Barometer” survey, which it

started in 2020, to foreign
subsidiaries in 2022 as well. The
survey offers the Bank a chance
to gain feedback from employees
on a daily basis, as well as to
learn about any general causes
of complaint, with the causes of
employee-specific complaints
determined through one-to-one
interviews with the employees
participating in the survey, and
plans created to resolve any
problems. In 2022, the option
pool of the application was
expanded and made available
to foreign branches and
subsidiaries.

Performance management

The personal achievements

of employees are evaluated

in the Individual Performance
Management System and their
rankings determined on the basis
of objective and measurable
criteria. The system, which
mediates in the transfer of the
Bank’s strategies to the field,

has been designed in two basic
dimensions: numerical-based and
competence-based.

Indicators related to customer
orientation, profitability,
efficiency and risk management
significantly affect the
numerical performance score.
The individual rankings, which
are compiled by combining

the numerical performance
scores calculated with the
measurements taken on

the dimensions of targets,
development and size, as well as
the competency scores, form the
basis of the performance bonus
payments.

GRI 2-6, 2-7, 217, 2-19, 2-20, 2-30, 401-1, 401-3, 402-1, 404-1, 404-2, 404-3

Aiming to reward individual achievements aligned with the Bank’s corporate strategies,
Ziraat Bank motivates employees towards increasing their corporate engagement.

The individual performance
bonuses, which are determined
and paid on the basis of
periodically conducted individual
performance reviews, are
intended to strengthen the
Bank’s customer-focused
business model, to promote

an approach to work which

is focused on marketing and
effectiveness, to increase
company loyalty by motivating
personnel and to provide
tangible benefits to those
whose individual achievements
are compatible with the Bank’s
corporate objectives.

The current bonus budget
determined by the Bank’s
Board of Directors is paid out
to recipients as an individual
performance bonus at three-
month intervals together with
their monthly salaries in the
months of February, May, August,
and November and is based

on objectively defined and
numerically expressible specific
criteria.

In this system, which has
been set up to focus mainly
on marketing in line with the
Bank’s strategies and targets,
bonuses are paid to reward
those who contribute more to
the realization of the Bank’s
strategies and targets.

While calculating bonuses,
different coefficients are used
according to branch segment
and scale, individual performance
ranking and job position

criteria. Sales group personnel
bonuses are calculated in direct

proportion to the individual
performance points in each
section.

Aiming to motivate employees
towards increasing their
corporate engagement and to
reward individual achievements
aligned with the Bank’s corporate
strategies, Ziraat Bank included
all other Head Office units within
its performance management
system in the second quarter

of 2018, as well as the units
subject to numeric performance
measurement, taking into
account the competence-based
evaluation system.

On the other hand, within the
framework of the fundamental
Ziraat Finance Group concept,
individual performance
evaluation, competence
evaluation and bonus system
practices were carried on
throughout the domestic
subsidiaries.

Meanwhile, premium payments
started to be offered to
employees of subsidiaries
operating in Azerbaijan,
Georgia, Bosnia, Kazakhstan
and Uzbekistan in 2022, as part
of work to put performance
management systems into
operation in foreign subsidiaries.

Premium payments started

to be offered to employees of
foreign branches from the third
quarter of 2022. The results in all
subsidiaries and branches abroad
will be followed closely in the
coming period, and systematic
improvements will be made.

Remuneration practices

The Remuneration Committee
is responsible for overseeing
and supervising Ziraat Bank’s
remuneration practices on
behalf of the Board of Directors.
The Committee assesses

the remuneration policy and
practices within the framework
of risk management to ensure
that remuneration policies are
aligned with the Bank’s ethical
values and strategic goals, and
shares its suggestions with the
Board of Directors.

Within the context of the third
term collective bargaining
agreement signed between
Ziraat Bank and Oz Finans-is
Trade Union to be effective
from 1January 2021 through

31 December 2023, union
members were granted certain
personnel rights including leave
in addition to receiving additional
monthly payments. In the Bank,
which has a unionization rate

of around 90%, adjustments to
pay for 2022 were carried out in
accordance with the Collective
Labor Agreement.

Focusing on reducing overtime
and taking care to maintain

the balance between work and
family life for employees, in

2022 Ziraat Bank continued to
ensure the effective use of the
system which was put into use to
monitor overtime hours.
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Ziraat Bank ensures that its employees who have served the Bank for a long time leave
more satisfied when they retire.

Health benefits and practices

In addition to the health services
provided by the Social Security
Institution, Ziraat Bank provides
benefits regarding health
insurance to its employees and
family members subject to the
provisions of private law;
- Within the framework of
the authorizations received
from the Bank’s Board of
Directors, it provides treatment
assistance for the members of
the Health Aid Fund (Fund)
within the framework of the
authorization received from
the Board of Directors of the
Fund.

- The Bank also executes special
agreements with healthcare
service providers, under which
its employees can obtain
healthcare services, and
announces these agreements
to all employees.

- The Bank provided a gross
amount of TL 3,750 for
education to 267 children
every month in order to
increase its contribution
to the education, care
and development of the
personnel’s children which are
recorded as having special
needs as set out by the Report
for children (SNRC) and
the Report by the Guidance
and Research Center, which
operates under the Ministry of
Education.

- Within the scope of Preventive
Health Services, Mobile
Health Screenings were
carried out with a radiology
doctor, ophthalmologist and
health team for personnel

working in provinces which
lack Private Health Providers.
The examinations performed
within the scope of the
screening were examined by
the company doctors and the
Bank’s workplace doctor, with
the results of the examinations
sent to personnel by post.
Personnel with abnormal
results were given necessary
recommendations, and training
programs were organized.

Social security applications

In 2022, Ziraat Bank continued to
implement the measures it had in
place to protect the health of its
employees during the pandemic.
The Bank provided employees

in risk groups due to chronic
diseases and eligible pregnant
employees with the opportunity
to work from home.

Ziraat Bank launched a new
retirement project in 2022

in order to ensure that its
employees who had served

in the Bank for a long period
would leave with a higher level
of satisfaction when they retired,
and to support them as they
started their retirement.

Projections for 2023

The advance in technological
developments, digitalization
of work processes and the
new generation’s changing
expectations of working

life require new designs for
the employee experience,
especially in the recruitment,
career management and talent
management processes.

In this context, Ziraat Bank
continues its activities to
transform processes into an
agile structure which is able

to respond to changing needs
more quickly, to create high
employee satisfaction, to design
processes to enhance the
employee experience, to expand
digitalization and to use data
analytics. The Bank’s priority
projects in 2023 will be aimed at
integrating employee experience
and smart technologies into HR
processes and implementing
flexible working models.

Talent management practices
Ziraat Bank aims to maximize
the motivation, knowledge and
skill level of its employees. To this
end, within the framework of its
strategy of “Investing in Human
Resources and being a Learning
Organization”, the Bank offers all
its employees systematic training
opportunities focused on career
and development.

The Bank’s training and
development activities have
been shaped on the basis of
implementing programs that
address different individual
needs, guide career development
and complement each other

with educational activities and
competencies over the years.

Training activities in 2022
Professional and personal
development trainings offered
by Ziraat Bank are diversified by
considering different user needs
and are conveyed through many
channels. Ziraat Bank provided

GRI 2-6, 2-7, 2-17, 401-1, 401-3, 402-1, 404-1, 404-2, 404-3

Ziraat Bank follow the latest technological trends in the world in the field of education,
and rapidly puts them into use.

an average of 18.8 hours of
classroom training and 30.1 hours
of online training per person in
2022.

The training activities which
Ziraat Bank offered its employees
in 2022 is provided below:

- The “Branch Manager
Development Journey”
program organized for
Bank’s managers, coaching
and mentoring training and
practices, the “On-the-Job
Trainer Training” program, the
“Development Journey of the
Manager who switched to the
Field” program,

- The “Educator Training”
program in order to expand
the Bank’s internal trainer pool,

- “First Step Training” to help
new personnel joining Ziraat
Bank get to know the Bank,
help them adapt to the
corporate culture and acquire
the necessary basic knowledge
and skills,

- “Executive Candidate Program
Training” for the preparation
of supervisors working in
authorized positions for
management roles,

- “Career Training” is provided in
accordance with the position
of employees and aims to
provide the basic knowledge
and skills necessary for
employees to fulfil their duties
and responsibilities,

- “Competence Training” tailored
to the individual, based on
the data in the Individual
Performance and Competence
Evaluation System.

- “Development Training”,
to meet training needs in
line with the Bank’s goals
and strategies or to transfer
new products, services or
information on legislation,

- “Legal Obligation Training”
connected to legislation,

- “Licensing and Certificate
Training” to prepare
participants for national and
international licenses and
certification exams.

Within the scope of Ziraat
Bank’s “Data Science with
Artificial Intelligence Certification
Program”, a total of 127 people
completed their training and
were awarded certificates.

In addition, the FRM-Risk
Management Certificate
Program, which started in
December 2022, continues with
12 participants.

A total of 13 “Certificate
Programs” were introduced and
made available to employees to
help them determine their own
career paths within the Bank and
to prepare them for the units
they will serve in the future.

Graduate programs have been
offered in cooperation with
Ankara University, one of our
country’s well-established and
prestigious organizations, in
order to improve the academic
aspect of the educational
programs and initiate the
cooperation that will enable
employees to obtain a graduate
diploma at the same time.

State-of-the-art applications in
education

Ziraat Bank follow the latest
technological trends in the world
in the field of education, and
rapidly puts them into use.

The online training programs,
which gained even greater
importance during the three-
year pandemic period, provided
the opportunity to train more
personnel in a short time at a
lower cost continued throughout
2022, being accessible to
employees whenever and
wherever they wish,

The E-learning Catalogue,
which contains a wide range

of content including e-learning
material, videos, audio files and
documents, has been expanded
with new content focused on
professional development, with
all units contributing to the
catalogue. In addition, the Digital
Catalogue, which contains over
4,000 items of content, was
made available to employees.

The “Ziraatli-comment” forum,
which enables employees

to share their knowledge

and experience with other
employees, was used by 18,278
employees and 663 articles were
added to the forum in 2022.

Through the mobile application,
Ziraat Bank prepared journeys
which are tailored to the
position of each employee. This
application allows information
to be collected instantly from
the field, in addition to ensuring
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Ziraat Bank carries out effective activities in order to provide a healthy and safe
working environment within the scope of the Occupational Health and Safety
Management System, which is based on continuous improvement.

permanence through micro-
learning and reinforcement. The
application, which is designed to
offer the practicality of mobile
learning by accompanying
employees in the fast flow of life,
elements such as questionnaire
and exam questions, reminders,
greetings and congratulatory
messages can be performed
daily within the framework of a
planned calendar, in addition to
micro-learning elements.

Educational activities which
consider sustainability

Ziraat Bank carried out
“Sustainability E-Training”

in order to create and instill
sustainability awareness among
its employees, with 83.9% of the
Bank’s employees completing
the training program.

In 2022, 75% of Ziraat Bank
employees participated in
training on the “Prevention of
Laundering Proceeds of Crime
and Financing of Terrorism”,
which is one of the training
programs legally required in
accordance with legislation.

There are training programs
designed specifically for the
customers and children on Ziraat
Bank’s website. The training
program, which is offered under
the name of “Our E-Training
Programs Specific to the Little
Ones”, aims to raise awareness of
the importance of saving among
children and to introduce them
to basic financial concepts. In this
fun-packed program, children

learn about the relationship
between money and the bank,
the functioning of banks, internet
and telephone banking, loans
and credit cards, the efficient

use of all resources from money
to electricity and water with the
themes of “Money-Bank Island,
Savings Island, Loan and Credit
Card Island, Budget Island”.

Within the scope of customer
trainings on the website, there
are trainings on secure credit
card use and agricultural
insurance.

A new program has been

put into practice in order to
contribute to the development
of university students who carry
out internships at Ziraat Bank
and to help them use the time
they spend in their internship
efficiently. With its “Customer
Experience” approach, the Bank
has planned every day down

to the smallest detail, from the
welcoming step on the first

day to the farewell. More than
100 videos, items of e-learning
and reading materials on many
different topics are available on
the First Step Banking School
platform, which was opened
exclusively for intern students.

The training programs offered
over the mobile application
included topics such as basic
banking, loan information
from A to Z, digital literacy,
correspondence techniques,
corporate professionalism,
resilience, information security
and zero waste. The Bank also

organized small competitions

to increase participation and
encourage learning. The Bank
monitored every step of the
program on a daily basis through
the mobile application.

Safe workplaces and a
sustainable occupational health
and safety culture

Ziraat Bank complies with the
Occupational Health and Safety
Law, which regulates the duties,
authorities, responsibilities, rights
and obligations of employers and
employees in order to improve
the existing health and safety
conditions in the workplaces and
to ensure occupational health
and safety.

Ziraat Bank carries out effective
activities in order to provide

a healthy and safe working
environment within the scope
of the Occupational Health and
Safety Management System,
which is based on continuous
improvement.

In this vein, the Bank organizes
training activities to analyze

and minimize health and safety
risks that exist in or outside the
working environment, and to
create and develop Occupational
Health and Safety awareness.

Within the scope of measures to
prevent occupational accidents
and occupational illness, services
are received from the Joint
Health and Safety units, which
are established to provide
occupational health and safety
services and have the necessary
equipment and personnel.

GRI 2-6, 404-1, 404-2, 404-3, 413-1, 413-2

Ziraat Bank, which has integrated the importance it attaches to art and artists with
the motto “For Art in Art” since its establishment, fulfils its responsibilities to society
through the projects it supports.

Maria Kiliglioglu Baraz
Sculpture Exhibition
5 August 2022 - 31 October 2022

SOCIAL RESPONSIBILITY AND
PROMOTIONAL WORKS

Ziraat Bank focused its social
responsibility activities in

the fields of culture, the arts,
education and sports, with the
spirit of social sharing forming
the basis of its activities.
Implementing many long-
term projects with the aim of
developing individuals and
society and creating social
benefit in these areas, the Bank
takes its social responsibility
mission one step further every
year.

Ziraat Bank strives to complete
the transfer of our national
values to future generations,
especially with its work that
contributes to the cultural
accumulation of the society.

Mevlut Akyildiz

“40 AMBAR” Painting and Sculpture
Exhibition

11 May - 1 August 2022

Activities in the area of Culture
and the Arts

Ziraat Bank, which has
integrated the importance

it attaches to art and artists
with the motto “For Art in Art”
since its establishment, fulfils

its responsibilities to society
through the projects it supports,
as well as its museums, cinemas
and art galleries.

The Bank’s Ankara Kugulu and
Cukurambar Art Galleries and
Istanbul Ttnel Art Gallery have
been serving art lovers for many
years.

The Ankara Kugulu Art Gallery
opened its doors for the new
season on 10 October 2022 and

hosted three exhibitions in 2022.

In the Ankara Cukurambar Art
Gallery, the four exhibitions in
2022 attracted more than 4,000
visitors.

The Istanbul Ttnel Art Gallery,
which is still under renovation,
is planned to open its doors to
visitors following its revamp in
the 2023 season.

Teoman Sudor
"EGE'NIN DUSLERI" Painting Exhibition
4 February - 30 April 2022

The State Theatres Ziraat Stage,
which was brought to life with
the cooperation of Ziraat Bank
and the General Directorate of
State Theatres, continued to
serve lovers of the theatre in
2022.

The Ziraat Bank Head Quarters
Building, located in Ankara’s Ulus
district, was built in 1929 with
the design of Italian Architect
Giulio Mongeri. The Ziraat Bank
Museum is located in the Hall

of Honor on the ground floor

of the building, which is one

of the structures of the First
National Architecture Period

of the Republic of Turkey. The
museum was opened in 1981 with
the aim of taking Ziraat Bank’s
long-standing knowledge and
experience to the future.

The Ziraat Bank Museum exhibits
the commercial, economic,
political, cultural, artistic and
educational change which

has taken place in the Turkish
banking system since its
beginnings to the present, and
its development from past to
present. The museum showcases
many antique objects, which
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The Museum, opened its doors again on 18 May 2022 and had hosted 7,500 visitors
as of the end of the year. It will be possible to visit the museum and experience the

museum step by step from computers and mobile phones.

contain these features, used in
the banking system in a historical
atmosphere.

The Ziraat Bank Museum was
expanded with the inclusion
of a basement level in addition
to the ground floor, following
restoration work that started
in the historical building in
2017. The Museum, which was
temporarily closed to visitors
due to the pandemic in March
2020, opened its doors again
on 18 May 2022 and had hosted
7,500 visitors as of the end of
the year.

In addition to physical visits,
Ziraat Bank Museum also offers
a virtual tour, which is prepared
by transferring all sections and
details to digital media with
three-dimensional imaging
technology and accessed via

the Bank’s website. It will be
possible to visit the museum and
experience the museum step by
step from computers and mobile
phones.

The virtual tour includes
information and visuals
regarding the objects and
ephemera (historical documents/
documents) exhibited in the
museum. In addition, thanks

to the application prepared
using special techniques, works
belonging to the Ziraat Bank Art
Collection can also be examined
in ultra-high resolution, zoomed
down to the finest detail, on a
virtual tour.

Ziraat Bank boasts one of
Turkey’s leading collections of
sculptures and paintings. The
Bank brings works of art in its
collection to the public with its

collection and comprehensive
exhibitions which it organizes.
With more than 2,500 works, the
Ziraat Bank Painting Collection
continues to expand with the
works of art purchased from
artists exhibited in the Ziraat
Bank galleries.

Ziraat Bank will maintain its
support for art and artists with
the “Ziraat Bank Art Museum”

to be opened in its historical
building in Alsancak, izmir.
Ziraat Bank started extensive
restoration and restitution works
to transform the historical izmir
Branch building into a museum in
2018. The Art Museum is planned
to be opened to art lovers in
April 2023.

GRI 2-6, 404-1, 404-2, 404-3, 413-1, 413-2

Within the scope of the social responsibility project “Children on Vacation, Schools in
Renovation”, efforts to improve schools in priority areas for development continued in

2022.

Social responsibility projects
Ziraat Bank, which has been
providing uninterrupted support
in the cultural and artistic fields
for 159 years, contributed to

the health, education, service
and sports activities in 2022

in line with the requirements

of its understanding of social
responsibility.

The Ziraat Bank Library at
Istanbul Medeniyet University,
which is the largest university
library in our country, was
completed with the support of
Ziraat Bank and opened in a
special event on 12 August 2022
with the participation of our
President, Mr. Recep Tayyip
Erdogan.

Within the scope of the social
responsibility project “Children
on Vacation, Schools in
Renovation”, efforts to improve
schools in priority areas for
development continued in 2022.
In line with the requirements of
the governorships, provincial
and district national education
directorates and NGOs, tools
and equipment, education sets,
classrooms, school renovation
(such as sheathing, roof
maintenance and repair, and
paint) were provided for schools
in different regions of our
country, especially in the Eastern
Anatolia, Southeastern Anatolia
and Black Sea regions. Ziraat
Bank carries out the project
“Ch